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Staff FTE Budget
Custodial 0.000000 Salaries $300,322 86%

Exempt 2.000000 Supplies, Equipment and Services $49,883 14%

Support 0.000000 Total $350,205 100%

Teacher 0.000000

Maintenance 0.000000

Total 2.000000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
The Edmonton Public Schools Foundation launched on February 10, 2010. Currently the staff includes 2 FTE; a Director and a fund Development Associate; and are housed
at the Centre for Education. A 13-member  Board of Directors support the efforts of the Edmonton Public Schools Foundation to raise awareness and funds to deliver on their
mission to level the educational playing field for children who come to the classroom at a disadvantage. They also help raise the profile and deepen the support for public
education, particularly the 80 per cent of Edmontonians who presently do not have a direct link to the education system. A EPSB Trustee is appointed each year to sit on the
Foundation Board of Directors.

The purpose of the Foundation is to:
inform the community of the value of a strong public education system and the critical role elected officials play in advancing public education,
compliment the efforts of the Board of Trustees to broaden and deepen support for Edmonton Public Schools, and
engage the community in supporting the District Priorities.

The Foundation offers community members, through public engagement, the opportunity to support teaching and learning in the classroom through a variety of contributions
financial, in-kind donations and gifts of time. The Board of Directors and the Edmonton Public Schools Foundation staff effort are focused on the current priority of preparing
Edmonton's most marginalized children for promising futures subsidizing the costs associated with full-day Kindergarten programming in socially vulnerable communities. 
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

Review and update the Foundation's strategic plan to align with the curent fundraising environment while continuing to support the Division's priorities. This goal is continued
from the 2020-21 year. To be completed by March 2022.

Results Achieved:
This goal has been achieved through the establishment of the Foundation’s expanded fundraising pillars. The COVID-19 pandemic pushed the Foundation to reimagine how
to best serve the Division’s students, recognizing that the Foundation is uniquely positioned to support Edmonton’s most socially-vulnerable learners in many important ways. 
The Foundation’s Board of Directors unanimously supported the motion to expand its fundraising priorities on Monday, October 25, 2021. This was taken to the Board of
Trustees on February 1, 2022, and was passed unanimously. With this endorsement, the Foundation’s Board of Directors navigated the governance process of expanding
how the Foundation fulfills its mission. This included extensive consultation with stakeholders, including but not limited to donors, Division administration, educators, and
community partner organizations. Following this process, the newly developed priorities were presented to the Foundation’s Board of Directors and were unanimously
approved. 
As of April 27, 2022, the Foundation supports evidence-based Division programming that addresses systemic inequities through investment across six funding pillars: Full Day
Kindergarten, Learning Tools and Technology, Mental Wellness, School Nutrition, Learning Enhancements, and Enrichment Opportunities.

As a new leadership team for the Foundation, we will continue to review the Foundation's activities, assessing its achievements and challenges. We will continue the work,
started in 2020-21, of determining the best course forward for the coming years ahead by developing a multi-year plan, with a focus on priorities and opportunities, and
aligning with EPSB Prioriities. We anticipate that this will be completed by July 2022.

Results Achieved:  
In response to the continued restrictions around in-person events and gatherings, the Foundation redirected resources previously dedicated to the in-person Ready for Life
Breakfast into strengthening its online presence and digital fundraising opportunities. In place of Ready for Life, the Foundation hosted a virtual read-a-thon, Reading for Life,
integrating peer-to-peer fundraising through social media networks. In addition to raising more than $30,000 for the Foundation, our staff, students, donors, and community
members celebrated reading more than 4,000 books over the 2-week event. We were excited to have participation from more than 20 schools across the city, either as
readers, donors, or even champions - spreading the word to their parent networks. Furthermore, this approach provided an opportunity to pilot the use of automatically
generated charitable receipts for all donations made through the read-a-thon. This has positioned us well to explore expanding these administrative efficiencies.

Our Foundation exists in service to Edmonton Public Schools and we are so grateful for the research done by the Division; this informs our work. We anticipate an increased
demand for our advocacy; our division has seen a decrease in public funding, but an increase in need - compounded by the COVID-19 pandemic. We will work with the
Trustees and Division Leadership Team to be responsive to developing, ongoing needs by our most socially-vulnerable populations. 

Results Achieved:
Through the expansion of the Foundation’s fundraising pillars, we are well positioned to adapt to needs and opportunities as they arise. For example, under the Learning
Tools and Technology pillar, the Chromebooks for Kids program was established in response to the COVID-19 pandemic and the need to increase equitable access to
technology. During the 2021-22 year, more than $120,000 was raised to ensure individual students had access to a device to support their learning. Through these funds,
more than 500 devices were gifted to individual students across 65 Division schools. Two key community donors helped to bring this program to life and donations continue to
come in. Similar types of programs, dedicated and responsive to the ever-changing needs of the Division’s diverse student population, will continue to be developed under the
Foundation’s expanded pillars.
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What were the biggest challenges encountered in 2021/22?
As the Foundation neared the end of 2021/22, we started to see an increase in administrative volume, aligned with the increased volume of donations.

What are the implications from 2021/22 that will impact your current year plan?
We continue to create efficiencies for the Foundation, ensuring that we are able to maintain our current service levels with our existing staff team. This includes creating
efficiencies with receipting, donor documentation, increased integration with our EPSB departments and colleagues (such as Finance, Communications, etc.), and
empowering our Board of Directors to represent our Foundation, as appropriate.
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Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

The Foundation will support progress towards the Division’s 2022-26 Strategic Plan by advocating for financial support across the Foundation’s six fundraising pillars. We will
continue to grow our relationships with existing donors and inspire new donors. We will measure this not only through our annual fundraising achievement for each pillar, but
also through the reach of each program, or the number of students who benefit from these donations. As one strategy to achieve this goal, we will develop storytelling tools to
increase awareness for each of the pillars and how donors can make a positive impact. 

Our expanded pillars invite a diverse donor audience to contribute to the many programs that enrich our students’ learning opportunities. The Foundation will continue to build
donor support around these expanded pillars, while ensuring that current donors see themselves in our work. This expanded audience will be integral to determining our best
fundraising methods as we consider our next large fundraising events, in-person or not,  in today’s context,
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 350,205 350,205

Internal Revenue 0 0

REVENUE TOTAL 350,205 350,205

Teacher Supply .000000 0 .000000 0

TOTAL NON-TEACHER .000000 0 .000000 0

(% of Budget) 0% 0%

Exempt 2.000000 300,322 2.000000 300,322

Exempt (Hourly/OT) .000000 0 .000000 0

Support .000000 0 .000000 0

Support (Supply/OT) .000000 0 .000000 0

TOTAL NON-TEACHER 2.000000 300,322 2.000000 300,322

(% of Budget) 85.76% 85.76%

TOTAL STAFF 2.000000 300,322 2.000000 300,322

(% of Budget) 85.76% 85.76%

SUPPLIES, EQUIPMENT AND SERVICES 45,633 45,633

INTERNAL SERVICES 2,250 2,250

OTHER INTEREST AND CHARGES 2,000 2,000

TOTAL SES 49,883 49,883

(% of Budget) 14.24% 14.24%

TOTAL AMOUNT BUDGETED 350,205 350,205

Carry Forward Included 0 0

Carry Forward to Future 0 0


