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Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
To support the provision of Quality Infrastructure for All, Infrastructure Planning:
• analysizes demographic growth and future development in order to support student accommodation needs
• captures and quantifies data related to school capital assets to inform short, medium and long range infrastructure plans
• leads in the development and deployment of technical systems and tools to support the effective and efficient overall operations of Infrastructure units and the District's
capital assets, and
• collaborates with other school jurisdictions and government in the area of land use, funding frameworks, municipal plans and bylaws, provincial and federal legislation and
regulation
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

1.  
2.  
3.  

 
A new Find a School Tool will be tested and initiated to support parents and Administration.
A Division Playground Development Guide will be developed and made available for schools and parent groups to utilize as a resource.
Planning staff will participate in the review of the JUA: Land agreement.

 
 

1.  

2.  

1.  

Results Achieved:
Planning continues to work collaboratively with Technology and Information Management and Communications to update and replace the Division’s Find A School Tool
(FAST); technological feasibility has been assessed and implementation next steps are underway.
Following engagement with parent stakeholders and an environmental scan of other school divisions, Administration finalized the Playground Development Guide and
made it available for schools and parent groups to utilize as a resource.  In order to provide additional support to parent stakeholder groups, a grant writing coordinator
has been engaged and has become an established resource, having provided support to administration and parent groups at 17 schools regarding playground/outdoor
classroom initiatives since April 2022. 

A mutually beneficial relationship has been set-up with the Edmonton Public Schools Foundation to support schools in collecting donations and connecting donors with
playground projects.

Various Infrastructure teams worked with Curriculum and Learning Supports over the summer to create five activity sheets linking lesson plans to students at schools that
are planning or redeveloping playgrounds. The focus of the lesson plans is to meet curriculum objectives and generate discussion and excitement about playgrounds.

 
Division staff are participating in the review of the JUA: Land agreement at the JUA: Land Committee and JUA Steering Committee levels, initiated this past year. A
timeline for the final proposed version of an updated JUA: Land Agreement has not yet been determined by the JUA member organizations.

1.  

2.  

 
Staff will continue to share expertise and deliver services to other school jurisdictions, continue networking with geographic information systems users and organizations,
Archibus system users and practitioners, the Alberta Professional Planners Institute (APPI), and the University of Alberta’s School of Urban and Regional Planning
program.
Facility Information staff will participate in a review of the Division’s Dashboard system and support system renewal.

 
 

1.  

2.  

Results Achieved:
A planning services contract with Parkland School Division was completed.
Division staff participated in learning and mentoring opportunities offered by Alberta Professional Planners Institute (APPI), and hired and mentored a co-op student from
the University of Alberta’s School of Urban and Regional Planning program.
Planning contributed to the RFP for the new Dashboard tool and continued to support the previous dashboard during the transition.

1.  
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1.  

2.  

The Archibus Asset Management Module will be tested and initiated, to support enhanced evidence-based facility operation and maintenance of Division facilities, as well
support business needs in Technology and Information Management (TIMS) departments and Risk Management.
The Archibus platform will be explored as a possible system to replace the Division’s Site Asset Management System (S.A.M.S.), used to track Division assets and
inventory.

 
 

1.  

2.  

Results Achieved:
The Facility Information Team (FIT) worked with an Integrated Infrastructure Services (IIS) steering/working committee to plan the implementation of the Asset
Management module in 2023.
The Archibus Environmental, Health and Safety module to track the Division’s security incidents (Security Services) and damage/loss reporting (Risk Management) was
implemented.
The expanded implementation of the Archibus database sets the Division on a path towards more robust, integrated data.
Process mapping workshops with TIMs and PCS management to explore the use of Archibus to track Division assets, including furniture, equipment and technology
assets, was initiated.

What were the biggest challenges encountered in 2021/22?
A projected increase in enrolment for 2022/23 combined with delays in delivery of Provincially-funded modular classrooms have led to greater challenges in developing
strategies to address enrolment growth. This will be exacerbated in the coming years due to the lack of new school approvals over the past three years. Concepts and tools
such as the Growth Control Model, High School Accommodation Plan, and others developed by Administration support transparency and equity, but do not create a
significant increase in available learning space. The need for provincially-funded new school construction is critical.
The Division continues to draw on Infrastructure Maintenance and Renewal (IMR) and Capital Maintenance and Renewal (CMR) funds to address aging building
components, while no modernization or replacement school projects have been funded.

What are the implications from 2021/22 that will impact your current year plan?
 

A return to pre-pandemic growth in enrolment given the many factors driving our economic recovery, including increasing in-migration to Alberta from across the province
as well as an increase in new immigrants, provides more predictable growth patterns for the Division; this will lead to more reliable enrolment projections. 
Continuous improvement in capturing and reporting changes to instructional space in our schools to Alberta Education and Alberta Infrastructure will be led by Integrated
Infrastructructure Services and the Facility Information Team (FIT) to further quality assurance.
FIT implemented the Archibus Environmental, Health and Safety module to track the Division’s security incidents (Security Services) and damage/loss reporting (Risk
Management); this will greatly enhance communication, business processes, analysis and preventative strategy development related to risk management and security. 
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Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Infrastructure Planning staff (professional planners, geographic information system staff and the playground grant coordinator) will build on outstanding learning opportunities
for all students by:

delivering classroom activities available through the Career Pathways Community Marketplace (What Makes a Community Great?, Active Communities, Janes Walk,
Design Charette, GIS: Demographics, Data, and Cartography)
supporting grade-specific resources for students at schools that are planning for playground or outdoor classroom projects. 

Infrastructure Planning staff will participate in professional learning sessions that will assist staff to develop common language and deeper awareness and understanding on
issues associated with racism and other forms of discrimination.
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Staff FTE Budget
Custodial 0.000000 Salaries $1,555,837 90%

Exempt 11.000000 Supplies, Equipment and Services $179,584 10%

Support 0.000000 Total $1,735,421 100%

Teacher 0.000000

Maintenance 0.000000 Internal Revenue $35,000

Total 11.000000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
The decision unit provides planning services and information to schools, families, community and community partners related to programs, distribution of programs, student
accommodation, facility use, consultation processes, demographic analysis and enrolment projections.  The unit also leads district facility and infrastructure planning initiatives
associated with managing district space, school site acquisition and development, capital plan development, deployment of portable classrooms, school closure and
reopening, and urban development review.  In addition, the unit develops and supports a variety of governmental and community partnerships including the Joint Use
Agreement, coordinating community use of the district s facilities, and distribution of new district programs in response to community demand. 

Planning supports the Focus on teaching and learning by providing all students with access to quality learning environments and program choices. 
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 1,655,940 1,700,421

Internal Revenue 0 35,000

REVENUE TOTAL 1,655,940 1,735,421

Teacher .000000 0 .000000 0

Supply Teacher .000000 0 .000000 0

TOTAL TEACHER .000000 0 .000000 0

(% of Budget) 0% 0%

Exempt 11.000000 1,440,837 11.000000 1,440,837

Exempt (Hourly/OT) .000000 5,000 .000000 115,000

Support .000000 0 .000000 0

Support (Supply/OT) .000000 0 .000000 0

TOTAL NON-TEACHER 11.000000 1,445,837 11.000000 1,555,837

(% of Budget) 87.31% 89.65%

TOTAL STAFF 11.000000 1,445,837 11.000000 1,555,837

(% of Budget) 87.31% 89.65%

SUPPLIES, EQUIPMENT AND SERVICES 196,478 167,209

INTERNAL SERVICES 13,625 12,375

TOTAL SES 210,103 179,584

(% of Budget) 12.69% 10.35%

TOTAL AMOUNT BUDGETED 1,655,940 1,735,421

Carry Forward Included 0 0

Carry Forward to Future 0 0


