



















http://foundation.epsb.ca/events









https://www.epsb.ca/media/epsb/ourdistrict/policies/trusteeshandbook.pdf
https://www.epsb.ca/media/epsb/ourdistrict/policies/trusteeshandbook.pdf
https://www.epsb.ca/media/epsb/ourdistrict/policies/trusteeshandbook.pdf
http://www.qp.alberta.ca/574.cfm?page=s03.cfm&leg_type=Acts&isbncln=9780779733941



http://www.epsb.ca/media/epsb/ourdistrict/boardoftrustees/boardmeetings/2014-15/october21/02-Report3oftheCaucusCommittee-FromtheMeetingHeldOctober7,2014.pdf



http://www.qp.alberta.ca/1266.cfm?page=e00p3.cfm&leg_type=Acts&isbncln=9780779769346



http://www.epsb.ca/ourdistrict/policy/f/fgb-bp/
http://www.qp.alberta.ca/1266.cfm?page=e00p3.cfm&leg_type=Acts&isbncln=9780779769346



http://www.qp.alberta.ca/1266.cfm?page=e00p3.cfm&leg_type=Acts&isbncln=9780779769346






http://www.epsb.ca/media/epsb/ourdistrict/boardoftrustees/boardmeetings/2013-14/june17/02-Report10oftheCaucusCommittee-FromtheMeetingHeldJune10,2014.pdf
http://www.epsb.ca/media/epsb/ourdistrict/boardoftrustees/boardmeetings/2013-14/april10/04-AppointmentofAuditorforthe2013-2014FiscalYear.pdf
http://www.epsb.ca/ourdistrict/policy/c/co-bp/
http://www.epsb.ca/ourdistrict/policy/c/co-bp/
http://www.qp.alberta.ca/1266.cfm?page=e00p3.cfm&leg_type=Acts&isbncln=9780779769346






http://www.qp.alberta.ca/1266.cfm?page=e00p3.cfm&leg_type=Acts&isbncln=9780779769346



https://www.epsb.ca/media/epsb/ourdistrict/policies/trusteeshandbook.pdf
https://www.epsb.ca/media/epsb/ourdistrict/policies/trusteeshandbook.pdf
http://www.qp.alberta.ca/574.cfm?page=s03.cfm&leg_type=Acts&isbncln=9780779733941
http://www.qp.alberta.ca/574.cfm?page=s03.cfm&leg_type=Acts&isbncln=9780779733941






















































































































































http://www.education.alberta.ca/media/8547754/school%20board%20guide%20-%20april%202014%20-%20for%20signature.pdf
http://www.education.alberta.ca/media/8547754/school%20board%20guide%20-%20april%202014%20-%20for%20signature.pdf




















































































https://www.epsb.ca/media/epsb/ourdistrict/boardoftrustees/boardmeetings/2013-14/may20/05-AnnualReport-Literacy-ReadingandWriting.pdf















https://www.epsb.ca/media/epsb/ourdistrict/boardoftrustees/boardmeetings/2013-14/june10/03-AnnualReport-FirstNations,Metis,andInuitEducation.pdf
https://www.epsb.ca/media/epsb/ourdistrict/boardoftrustees/boardmeetings/2013-14/june10/03-AnnualReport-FirstNations,Metis,andInuitEducation.pdf






























https://www.epsb.ca/media/epsb/ourdistrict/boardoftrustees/boardmeetings/2013-14/june17/05-AnnualReport-WellnessofStudentsandStaff.pdf









http://www.epsb.ca/publications
http://education.alberta.ca/admin/funding/audited.aspx



https://www.epsb.ca/ourdistrict/budget/









https://www.epsb.ca/ourdistrict/results/capitalplanning/






https://www.epsb.ca/schools/goingtoschool/academics/classsizes/





















http://education.alberta.ca/admin/resources/planning.aspx









http://www.yourvoiceprotected.ca/



http://www.education.alberta.ca/admin/resources/planning/reporting2014.aspx




School Authority Accountability Policy

School authorities are accountable for results achieved from carrying out their
responsibilities to provide education programs to Alberta students. As accountable
organizations, school authorities are required to:

e Establish a system of accountability for results that encompasses their
schools.

e Interpret and report results to parents, students, the Ministry of Education and
the public in a manner and at a time the Minister prescribes as part of
ensuring transparency.

e Use results to improve the quality and effectiveness of education programs
provided to their students and to improve student learning and achievement.

Accountability Framework for the K — 12 Education System
The Accountability Framework for the K — 12 education system is a formal structure
established by the Ministry to support accountability and transparency throughout the
system and to ensure alignment of school authorities and schools with provincial
direction. This helps ensure the highest priority of the education system is the success
of the student.
The Accountability Framework consists of:

e Three-Year Education Plans (3YEPS), which contain:

0 Measureable goals and outcomes;

o Performance measures to provide information on achievement of
outcomes;

o Targets to improve low or declining performance levels;
0 Strategies to achieve outcomes and improve results; and
o Implementation of strategies and programs, adjusting if necessary.

e Annual Education Results Reports (AERRS) that publicly report results,
assess achievement and indicate whether improvement has taken place; and

e Answering to the Ministry for performance results over time.
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Reviewing Education Plans and Annual Education Results Reports
Alberta Education staff review 3YEPs and AERRS to:

e Enhance the department’s understanding of the jurisdiction’s local context
and priorities;

e Encourage jurisdiction improvement efforts;
e Ensure consistency between the plan and the report;
e Monitor compliance with provincial requirements; and

e |dentify implications for provincial planning.

Information on Accountability Pillar

Additional information on planning and reporting and explanatory information on the
Accountability Pillar are available separately on the Ministry website:

School Authority Planning and Reporting Reference Guide

The Accountability Pillar of the Renewed Funding Framework Fact Sheet

Accountability in Alberta’'s Education System
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Three-Year Education Plan (3YEP),
2014/2015 — 2016/2017

Components and Requirements for School Board Education Plans

School board education plans must maintain a three-year time frame. School boards
are required to consider their latest Accountability Pillar results when they review, adjust
and roll the 3YEP forward each year.

Components of 3YEPSs are in bold below and defined in Appendix B. An optional
template for a combined 3YEP/AERR, pre-populated with the required Accountability
Pillar information, will be provided to jurisdictions as part of the May 2014 Accountability
Pillar reports.

Optional Message from Board Chair

Required An Accountability Statement, signed by the board chair (see Appendix C
for the wording to the Accountability Statements for 3YEPs, AERRs and the
Accountability Statement to be used if the jurisdiction combines its 3YEP
and AERR into one document).

Optional  The Accountability Pillar Overall Summary in colour, as provided by
Alberta Education on the Extranet.

Optional Foundation Statements — vision, mission, principles and beliefs.
Optional A Profile of the Jurisdiction
Optional  Trends and Issues

Required Provincial Goals, Related Outcomes, Performance Measures,
Targets and Strategies. For each outcome, include:

e The measures used to assess progress and achievement of the
outcome (see Required Goals, Outcomes and Performance
Measures).

e Results and evaluations for the measures or reference to the overall
summary page.

e Targets for each year of the plan for measures with an overall
evaluation of “Issue” or “Concern”.
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e At least one strategy to address the outcome.

e For measures with an overall evaluation of ‘Issue’ or ‘Concern’ based
on the evaluation of Accountability Pillar results, clearly identify a
strategy for improvement.

Note: Strategies for students with special needs satisfies the planning
component of 14.a of the Standards for Special Education (amended June
2004) http://education.alberta.ca/admin/supportingstudent/schoolleaders.aspx.

Optional  Jurisdictions may include additional results or contextual information to help
explain strategies and targets to parents and the public.

Required Budget Summary. This section presents summary information about the
board’s budget for the 3YEP. The budget summary must include:

e Charts/tables that summarize budget information consistent with the
board’s Fall Budget Update.

e A web link to the jurisdiction’s budget for 2014/2015.

e Key financial information about the upcoming school year. This
section may refer to budgeted changes in enrolment, certificated and
non-certificated staff, programs, funding, revenues and expenses,
annual surpluses or deficits and accumulated surpluses.

Optional e A description of how the jurisdiction will collaborate with other school
boards to enhance efficiencies, improve effectiveness and reduce
costs.

Required Summary of Facility and Capital Plans. Include a web link to information
on the jurisdiction’s facility and capital plans.

Required Parental Involvement Strategies. Indicate what the board has done to
meet its obligations under Section 13 of the School Councils Regulation
(Alberta Regulation 113/2007) to provide opportunity for school councils to
be involved in updating school plans.
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Required Timelines and Communication. School jurisdictions must finalize their
3YEPs in the fall, considering the Provincial Achievement Test and Diploma
Examination results and Accountability Pillar evaluations provided in early
October 2014.

3YEPs must be approved by the board and posted on the jurisdiction’s
website by November 30 each year.

Notify the Zone Director of the posting and include the permalink in the
email notice. A permalink is a web link or url to a web page where the
3YEP is posted that does not change from year to year.

Note: Jurisdictions may combine their 3YEP and AERR into one document
if they wish or continue to prepare and post two separate documents.
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Required Goals, Outcomes and Performance Measures

Listed below are the required goals, outcomes and performance measures for school
jurisdiction 3YEPs. Targets for each year of the plan are required for all Accountability
Pillar measures with an overall evaluation of “Issue” or “Concern.” Combined
3YEP/AERR documents will use these goals, outcomes and performance measures.

GOAL ONE: An
excellent start
to learning

There are no required performance measures for this goal. School authorities are
encouraged to incorporate early development data available at the local level.

GOAL TWO:
Success for
every student

OUTCOME: Students achieve student learning outcomes.

PERFORMANCE MEASURES

e Overall percentage of students who achieved the acceptable standard and the
overall percentage of students who achieved the standard of excellence on Diploma
Examinations.

e High school completion rate of students within three years of entering Grade 10.

e Annual dropout rate of students aged 14 to 18.

e High school to post-secondary transition rate of students within six years of entering
Grade 10.

o Percentage of Grade 12 students eligible for a Rutherford Scholarship.

o Percentage of students writing four or more Diploma Examinations within three
years of entering Grade 10.

OUTCOME: Students demonstrate proficiency in literacy and numeracy.

PERFORMANCE MEASURES

o Overall percentage of students in Grades 3*, 6 and 9 who achieved the acceptable
standard and overall percentage of students who achieved the standard of
excellence on Provincial Achievement Tests (based on cohort).

OUTCOME: Students demonstrate citizenship and entrepreneurship.

PERFORMANCE MEASURES

e Overall teacher, parent and student agreement that students model the
characteristics of active citizenship.

o Overall teacher and parent agreement that students are taught attitudes and
behaviours that will make them successful at work when they finish school.

OUTCOME: The achievement gap between First Nations, Métis and Inuit (FNMI)

students and all other students is eliminated.

PERFORMANCE MEASURES

e Overall percentage of self-identified FNMI students in Grades 3*, 6, and 9 who
achieved the acceptable standard and the percentage of self-identified FNMI
students who achieved the standard of excellence on Provincial Achievement
Tests.

o Overall percentage of self-identified FNMI students who achieved the acceptable
standard and the overall percentage of self-identified FNMI students who achieved
the standard of excellence on Diploma Examinations.

e High school completion rate of self-identified FNMI students within three years of
entering Grade 10.

e Annual dropout rate of self-identified FNMI students aged 14 to 18.

e High school to post-secondary transition rate of self-identified FNMI students within
six years of entering Grade 10.

o Percentage of self-identified FNMI Grade 12 students eligible for a Rutherford
Scholarship.

o Percentage of self-identified FNMI students writing four or more Diploma
Examinations within three years of entering Grade 10.

* School authorities that do not have students participating in the Grade 3 Provincial Achievement Tests due to their participation in the Student Learning
Assessment Pilot in Fall 2014 are not required to include Grade 3 Provincial Achievement Test results in their plans and reports.
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GOAL THREE:
Quality
teaching and
school
leadership

OUTCOME: Teacher preparation and professional growth focus on the competencies

needed to help students learn. Effective learning and teaching is achieved through

collaborative leadership.

PERFORMANCE MEASURES

e Overall teacher, parent and student satisfaction with the opportunity for students to
receive a broad program of studies, including fine arts, career, technology, health
and physical education.

GOAL FOUR:
Engaged and
effective
governance

OUTCOME: The education system demonstrates collaboration and engagement.

PERFORMANCE MEASURES

o Overall teacher and parent satisfaction with parental involvement in decisions about
their child’s education.

o Overall teacher, parent and student satisfaction with the overall quality of basic
education.

OUTCOME: Students and communities have access to safe and healthy learning

environments.

PERFORMANCE MEASURES

o Overall teacher, parent and student agreement that students are safe at school,
learning the importance of caring for others, learning respect for others and are
treated fairly at school.

o Overall percentage of teachers, parents and students indicating that their school
and schools in their jurisdiction have improved or stayed the same the last three
years.

Notes

e The results for the required measures are available in the Accountability Pillar
reports on Alberta Education’s Extranet at https://phoenix.edc.gov.ab.ca/

o Consistent with the Freedom of Information and Protection of Privacy Act, when the
number of students or survey participants in a group is less than six, results are not
reported to protect individual privacy.
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Requirements for School Education Plans

Each school within the school jurisdiction must maintain an education plan that reflects and
aligns with the board’s 3YEP. As part of its accountability system, each board outlines its own
requirements for the process, content and format for school education plans. Note that
Section 13 of the School Councils Regulation requires boards to give school councils the
opportunity to provide advice on the development of school education plans.

An optional pre-populated template for the school, based on the jurisdiction 3YEP template,
will be provided with the May 2014 Accountability Pillar reports. Schools may find this
template useful as a starting point for preparing education plans.

Alberta Education does not routinely collect or review individual school plans. It is the
responsibility of each school jurisdiction, as part of its accountability system, to ensure the
following:

e Each school updates its education plan annually;

e Each school must involve the school council in updating the plan; and

e Each school must post its plan on the school’s or the jurisdiction’s website.
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Annual Education Results Report (AERR),
2013/2014

Components and Requirements for School Board Results Reports

The 2013-2014 AERR reports on the jurisdiction’s 3YEP for 2013/2014 — 2015/2016
and includes the components listed below in bold. An optional template for a combined
3YEP/AERR, pre-populated with the required Accountability Pillar information, will be
provided to jurisdictions as part of the October 2014 Accountability Pillar reports.

Optional Message from Board Chair.

Required An Accountability Statement signed by the board chair (see Appendix C
for the wording to the Accountability Statements for 3YEPs, AERRs and the
Accountability Statement to be used if the jurisdiction combines its 3YEP
and AERR into one document).

Required The Accountability Pillar Overall Summary in colour provided by Alberta
Education in October 2014. The Accountability Pillar Overall Summary
must be placed near the beginning of the document. The FNMI Summary
must also be included in the AERR.

Optional Summary of Accomplishments. The jurisdiction’s accomplishments
(impact of major activities/ strategies).

Required Report the jurisdiction’s Performance Measure Results for 2013/2014 in
relation to the goals, outcomes and targets for 2013/2014 set in the
jurisdiction’s education plan (see Required Goals, Outcomes and
Performance Measures). Specifically, for each required measure, report:

e Five years of jurisdiction results or available results if less than five
years (reporting five years of comparative provincial results is
optional).

e Most recent result in relation to the target for 2013/2014 (if
applicable).

Note: Reporting provincial results is not required but may be useful in
interpreting jurisdiction results.
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Note: Reporting on programs, services and results for students with special
education needs satisfies the non-financial reporting component of Section
14.a and c of the Standards for Special Education (June 2004). See:
http://education.alberta.ca/admin/supportingstudent/schoolleaders.aspx

Optional Commentary on results, such as contextual information, factors affecting
performance or actions taken by the jurisdiction that may have contributed
to evaluations of “Improved” or “Improved significantly” on Accountability
Pillar measures, may be included.

Optional  Future Challenges, such as changes in enrolment patterns, areas for
improvement and how the jurisdiction will address these.

Required Summary of Financial Results. The financial summary:

e Provides key financial information about the school year, including
information on how the board spent its funding, significant changes
over the prior year (if any) and whether spending was within budget
(if not, why not and how deficits will be addressed).

¢ Includes program expenditure information in a table or graph format
for the primary audience — parents and other members of the
school’'s community.

¢ Indicates where detailed information on the jurisdiction’s sources of
school-generated funds and their uses can be obtained.

Includes e A web link to the Audited Financial Statements (AFS) and related
unaudited schedules and provides the web link to the provincial roll
up of AFS information:
http://education.alberta.ca/admin/funding/audited.aspx

e Indicates where more information can be obtained (e.g., contact at
central office).

Optional e Describes how the jurisdiction has collaborated with other school
boards to enhance efficiencies, improve effectiveness and reduce
costs.

Required Capital and Facilities Projects

Summarize, for parents and the public, progress on major school facilities
projects, e.g., building renewal and construction for the previous school
year, focusing on benefits to students.
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Required Parental Involvement Strategies.

Indicate how the board met its obligations under the School Councils
Regulation (updated 2007) to provide school councils the opportunity to be
involved in school AERRs and to share school results and interpretation of
Accountability Pillar measures with school councils.

Required Timelines and Communication.

School jurisdictions must post their board approved AERR for 2013/2014 on
the jurisdiction website in a publicly accessible format by November 30,
2014 and notify the Zone Director by email of the posting.

The AERR also must include the following information:

e The web link to the jurisdiction AERR in both the print and posted
versions.

e A web link to the jurisdiction’s average class size report (or include
the average class size report in an appendix to the AERR). The
average class-size report must include average class size
information for the 2013/2014 school year.

Optional ~ Whistleblower Protection.

Section 32 of the Public Interest Disclosure Act (2013) requires that school
authorities include their annual report of disclosures in their Annual
Education Results Report or combined Three-Year Education Plan/Annual
Education Results Report. For a copy of the legislation or for further
information and resources, please visit the Public Interest Commissioner’'s
website at www.yourvoiceprotected.ca.

This component is optional for reporting in November 2014, but will become
a requirement in the future.
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Required Goals, Outcomes and Performance Measures

Listed below are the required goals, outcomes and performance measures for school
jurisdiction AERRs. Jurisdictions choosing to prepare a combined 3YEP/AERR use the
required goals, outcomes and performance measures listed in the 3YEP section of this
document instead of the ones shown below.

GOAL ONE: An
excellent start
to learning

There are no required performance measures for this goal. School authorities are
encouraged to incorporate early development data available at the local level.

GOAL TWO:
Success for
every student

OUTCOME: Students achieve student learning outcomes.

PERFORMANCE MEASURES

e Overall percentage of students who achieved the acceptable standard and the
overall percentage of students who achieved the standard of excellence on Diploma
Examinations.

e High school completion rate of students within three years of entering Grade 10.

e Annual dropout rate of students aged 14 to 18.

e High school to post-secondary transition rate of students within six years of entering
Grade 10.

o Percentage of Grade 12 students eligible for a Rutherford Scholarship.

o Percentage of students writing four or more Diploma Examinations within three
years of entering Grade 10.

OUTCOME: Students demonstrate proficiency in literacy and numeracy.

PERFORMANCE MEASURES

o Overall percentage of students in Grades 3*, 6 and 9 who achieved the acceptable
standard and overall percentage of students who achieved the standard of
excellence on Provincial Achievement Tests (based on cohort).

OUTCOME: Students demonstrate citizenship and entrepreneurship.

PERFORMANCE MEASURES

e Overall teacher, parent and student agreement that students model the
characteristics of active citizenship.

o Overall teacher and parent agreement that students are taught attitudes and
behaviours that will make them successful at work when they finish school.

OUTCOME: The achievement gap between First Nations, Métis and Inuit (FNMI)

students and all other students is eliminated.

PERFORMANCE MEASURES

e Overall percentage of self-identified FNMI students in Grades 3*, 6, and 9 who
achieved the acceptable standard and the percentage of self-identified FNMI
students who achieved the standard of excellence on Provincial Achievement
Tests.

o Overall percentage of self-identified FNMI students who achieved the acceptable
standard and the overall percentage of self-identified FNMI students who achieved
the standard of excellence on Diploma Examinations.

e High school completion rate of self-identified FNMI students within three years of
entering Grade 10.

e Annual dropout rate of self-identified FNMI students aged 14 to 18.

e High school to post-secondary transition rate of self-identified FNMI students within
six years of entering Grade 10.

o Percentage of self-identified FNMI Grade 12 students eligible for a Rutherford
Scholarship.

o Percentage of self-identified FNMI students writing four or more Diploma
Examinations within three years of entering Grade 10.

* School authorities that do not have students participating in the Grade 3 Provincial Achievement Tests due to their participation in the Student Learning
Assessment Pilot in Fall 2014 are not required to include Grade 3 Provincial Achievement Test results in their plans and reports.
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GOAL THREE:
Quality
teaching and
school
leadership

OUTCOME: Teacher preparation and professional growth focus on the competencies

needed to help students learn. Effective learning and teaching is achieved through

collaborative leadership.

PERFORMANCE MEASURES

e Overall teacher, parent and student satisfaction with the opportunity for students to
receive a broad program of studies, including fine arts, career, technology, health
and physical education.

GOAL FOUR:
Engaged and
effective
governance

OUTCOME: The education system demonstrates collaboration and engagement.

PERFORMANCE MEASURES

o Overall teacher and parent satisfaction with parental involvement in decisions about
their child’s education.

o Overall teacher, parent and student satisfaction with the overall quality of basic
education.

OUTCOME: Students and communities have access to safe and healthy learning

environments.

PERFORMANCE MEASURES

o Overall teacher, parent and student agreement that students are safe at school,
learning the importance of caring for others, learning respect for others and are
treated fairly at school.

o Overall percentage of teachers, parents and students indicating that their school
and schools in their jurisdiction have improved or stayed the same the last three
years.

Notes

e The results for the required measures are available in the Accountability Pillar
reports on Alberta Education’s Extranet at https://phoenix.edc.gov.ab.ca/

o Consistent with the Freedom of Information and Protection of Privacy Act, when the
number of students or survey participants in a group is less than six, results are not
reported to protect individual privacy.
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Requirements for School Board AERR Summaries

In addition to producing the November 2014 AERR, jurisdictions are required to produce
a summary of their AERR that provides parents and community members with easy to
understand information about their jurisdiction’s progress. The intent of this document
is to improve communication, transparency and accountability to local stakeholders.
The AERR Summary should not be more than two pages in length, be featured
prominently on the jurisdiction’s website and include the following components:

A brief summary of the jurisdiction’s priorities and accomplishments relevant to
parents and the community. This should include the provincial priorities related to
Inclusion and FNMI Success.

A brief description of parental and community engagement efforts, how input is
collected and how it informed decision-making or identified local priorities.

Key highlights and challenges based on the jurisdiction’s results on the required
performance measures.

Other statistical, financial or performance information relevant to parents and the
community.

A web link to the full AERR document for the jurisdiction.

A web link to detailed financial information (as per the Summary of Financial Results
component in the full AERR requirements).

The timelines and communication for the AERR Summary are the same as for the
AERR:

School jurisdictions must post their full AERR and the AERR Summary for
2013/2014 on the jurisdiction website by November 30, 2014 and notify the Zone
Director of the posting by email. The email notice must include the permalink to the
two documents.

Examples are available online at:

http://www.education.alberta.ca/admin/resources/planning/reporting2014.aspx
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Requirements for School Results Reports

Schools must prepare a report of the school’s results for 2013/2014. Each jurisdiction
establishes requirements for the content, process and format for school annual reports
as part of its accountability system. Note that Section 13 of the School Councils
Regulation requires boards to give school councils the opportunity to provide advice on
the development of school annual results reports.

Optional pre-populated templates for school annual results reports, and for combined
plans/reports, will be provided with the Accountability Pillar reports in October 2014.

Alberta Education does not routinely collect or review the annual results reports
prepared by individual schools. It is the responsibility of school jurisdictions to ensure
through their accountability system that:

e Each school prepares its education report annually;

e Each school involves the school council in preparing the report; and

e Each school posts its report on the school’s or the jurisdiction’s website.
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Appendix A — Legislation and Regulation —
Key EXxcerpts

Revised Statutes of Alberta 2000
Chapter S-3
School Act

Accountability of Board

78(1) A board shall develop a reporting and accountability system on any
matter the Minister prescribes.

(2) A board shall disseminate any information in the reports and accounts
produced under the reporting and accountability system it develops under
subsection (1) to students, parents, electors or the Minister in the manner
the Minister prescribes.

(3) A board shall use any information in the reports and accounts
produced under the reporting and accountability system it develops under
subsection (1) in the manner the Minister prescribes.

1995 c27 s9

Statutes of Alberta 2013
Chapter F-14.5
Fiscal Management Act

Accountable Organization

14(1) In this section, “accountable organization” means

(a) a Provincial agency other than a corporation referred to in section
2.2(4) of the Funds and Agencies Exemption Regulation (AR
128/2002),

(b) a Crown-controlled organization,
(c) a board under the School Act, or

(d) a regional health authority, subsidiary health corporation,
community health council or provincial health board under the
Regional Health Authorities Act.
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(2) The governing body of an accountable organization must prepare and
give to the Minister responsible for the accountable organization business
plan and annual report for each fiscal year, in the form, at a time and
containing the information, acceptable to the responsible Minister.

(3) The Minister responsible for an accountable organization that does not
administer a budget and whose mandate is purely advisory may by order
exempt that accountable organization from the requirements of subsection

(2).

(4) An accountable organization must make the business plan or annual
report referred to in subsection (2) publicly available after it is given to the
Minister.

Alberta Regulation 120/2008
Government Organization Act
EDUCATION GRANTS REGULATION

General Authority to Make Grants

2. The Minister may make grants, in accordance with this Regulation, for
any purpose related to any program, service or matter under the
Minister’'s administration.

Conditions on which grants are made:

7. In addition to any conditions imposed by the Minister, it is a condition of
every grant made under section (2)

(a) that the recipient shall

(i) use the grant only for the purpose for which it is made,

(i) account to the Minister, in the manner that the Minister determines
and to the Minister’s satisfaction, for how the grant money or any
portion of it was or is being used,

(i) permit a representative of the Minister or the Auditor General to
examine any books or records that the Minister or the Auditor
General considers necessary to determine how the grant money
has or is being used, and

(iv) provide to the Minister, on request, any information the Minister
considers necessary for the purpose of determining whether or not
the grant recipient has complied or is complying with the conditions
of the grant.
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Alberta Regulation 113/2007
School Act

SCHOOL COUNCILS REGULATION
Responsibilities of Board

13(1) A board must provide the school council with an opportunity to
provide advice on the development of the school’s

(&) mission, vision and philosophy,
(b) policies,

(c) annual education plan,

(d) annual results report, and

(e) budget

(2) A board must provide the school council with the school’s provincial
testing program results and other provincial measures and a reasonable
interpretation of those results and measures.
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Appendix B — Glossary of Planning and
Accountability Terms

Accountability: An obligation to answer or account for assigned
(delegated) responsibilities, e.g., for use of funds, results achieved and
for taking action to make continuous improvement and achieve desired
results. Accountability arises when one party delegates responsibility
to another party. Some discretion on how responsibilities are carried
out is associated with the delegation of responsibility to accountable
organizations. In the public sector, accountability involves transparent
public reporting of results as well as reporting to the organization, such
as a government ministry, that delegated responsibilities and provided
funding to an accountable organization. Consequences for
performance are conferred by the delegating party.

Accountability Framework: A well-designed structure to ensure
accountability within organizations and between governing bodies and
delegated organizations (accountable parties). An accountability
framework consists of measurable goals, performance measures that
provide information on progress toward and achievement of outcomes,
targets that indicate a desired level of performance, strategies that are
implemented and adjusted as necessary to improve results over time,
evaluation of results achieved, including whether improvement has
taken place, public performance reports and consequences for the
performance of accountable organizations.

Continuous Improvement: Using performance results to adjust
strategies and practices so that improvement in performance is achieved
over time.

Goals: Broad statements that look towards the long term and steer
organizations in the direction of realizing their vision. Goals are typically
expressed as desired conditions or aims.

Issues: Conditions that may affect the organization’s ability to fulfill its
mandate or achieve its goals.

Mission Statement: A clear, concise description of an organization’s
overall purpose and role. It gives direction to the programs and services
that the school authority provides for its students.
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Outcomes: Measurable statements of what an organization seeks to
achieve. In broad terms, they answer the question, “What will this look like
when we get to where we want to be?”

Performance Measures: Performance measures provide information on
important, quantifiable aspects of the education system. They enable
school authorities to assess progress toward achieving goals and
outcomes.

Principles and Beliefs: Principles and beliefs guide decision-making
and provide a foundation for developing mission, vision and goals.

Profile: A profile is a brief description of the school authority that gives
context for the plan. Profiles include such information as characteristics of
communities, students, programs, size and location.

Strategies: Strategies are actions that school authorities take to achieve
goals and desired outcomes that meet the needs of all their students.
They address local circumstances, issues, trends and opportunities.

Targets: Targets show desired levels of performance to be attained by a
certain time. Targets are expressed quantitatively.

Trend: A trend shows a direction of data over time, e.g., enrolment
growth.

Vision: A vision describes a possible and desired future state for the
organization, grounded in reality, which inspires and guides decisions and
actions.

Terms Related to the Accountability Pillar Evaluation
(in logical, rather than alphabetical order)

Accountability Pillar: The Accountability Pillar is one of the three pillars
of the Renewed Funding Framework and enhances school authority
accountability for results in return for greater flexibility in the allocation of
resources. The Accountability Pillar places increased emphasis on the
achievement of specific outcomes by evaluating and reporting results on a
common set of measures and, where results are low or declining, taking
action to improve student programs and results in subsequent years.

The focus of the Accountability Pillar is on improving school authority
results and attaining high levels of achievement.
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Accountability Pillar Performance Measures: The Accountability Pillar
performance measures are a required, consistent set of measures, each
of which is calculated on a comparable basis for all jurisdictions. School
authorities are required to include this common set of performance
measures and evaluations in their plans and report the results and
updated evaluations for these measures in their AERRs. The measures
draw from various kinds of data, including:

e Results of provincial testing programs;

e Student outcomes, such as dropout and high school completion rates,
calculated from administrative data; and

e Student, parent and teacher perceptions from surveys.

Category: Accountability Pillar measures are grouped into seven
categories that represent key aspects of education that are important to
parents and the public:

e Safe and caring schools,

e Student learning opportunities,

e Student learning achievement (Grades K to 9),

e Student learning achievement (Grades 10 to 12),

e Preparation for lifelong learning, employment and citizenship,
e Parental involvement, and

e Continuous improvement.

Evaluation Methodology: The evaluation methodology assesses each
measure in the Accountability Pillar in terms of achievement and
improvement, then combines the achievement and improvement
evaluations to calculate overall evaluations for measures and categories.

Achievement Evaluation: The achievement evaluation is based on
comparing the current jurisdiction result against a set of provincial
standards that are expected to be fixed for 7 — 10 years. The achievement
evaluation results in one of the following five achievement levels: Very
High, High, Intermediate, Low and Very Low.
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Standard: A standard is an established, quantifiable level of performance
that is commonly understood and agreed upon, and is the basis for
judging actual performance. The standards for each Accountability Pillar
measure are calculated from baseline data (based on the distribution of
results for all school boards at a fixed point in time).

The 5™, 25" 75" and 95™ percentiles of the distribution of the baseline
results are used to establish the five achievement evaluation levels (listed
above under “Achievement Evaluation”).

Baseline: Baseline data constitute a starting point for comparisons of
results against standards. Baseline data for each Accountability Pillar
measure are established by averaging each school board’s results across
the three years to create a three-year average. The three years that form
the baseline for calculating standards differ among measure types,
depending on data availability:

e For student achievement measures (i.e., Provincial Achievement Tests
and Diploma Examinations), the baseline three-year average uses
data from school years 2001/2002, 2002/2003, and 2003/2004.

e For the student outcome measures (dropout, Diploma Examination
participation, high school completion and post-secondary transition
rates), the baseline three-year average uses data from the 2000/2001,
2001/2002 and 2002/2003 school years, except for the Rutherford
Scholarship eligibility rates, which, starting with the 2007/08 results
provided in May 2009, uses data from 2004/2005, 2005/2006 and
2006/2007 for the baseline three-year average.

e For survey measures, the baseline three-year average uses results
from 2003/2004, 2004/2005 and 2005/2006.

Improvement Evaluation: The improvement evaluation focuses on
improvement over time. Improvement is evaluated by comparing the
jurisdiction’s current result against the authority’s previous three-year
average using chi-square. (Chi square is a statistical test to determine the
probability that there is no significant difference between an observed
outcome and the expected outcome. In the case of the Accountability
Pillar improvement evaluation, the chi square test is used to determine the
probability that there is no significant difference between a jurisdiction’s
current result on a measure and its prior three-year average for that
measure.) The improvement evaluation results in one of the following five
improvement levels: Improved Significantly, Improved, Maintained,
Declined and Declined Significantly.
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Overall Measure Evaluation: Once the improvement and achievement
levels have been calculated for a measure, an overall measure evaluation
is calculated, which reflects both the achievement evaluation and the
improvement evaluation. The overall measure evaluation is reported on a
five point scale: Excellent, Good, Acceptable, Issue and Concern.

Category Evaluation: For each category of Accountability Pillar
measures, the overall evaluations for each measure within that group are
averaged to provide an evaluation for that category. The averaging is
done by assigning the following numbers to the overall evaluation for each
measure: Excellent: 2; Good: 1; Acceptable: O; Issue: -1, and Concern: -
2. These values are averaged and rounded to the nearest whole number.
This result is then compared with the above list of assigned numerical
values for each of the five evaluation ratings to determine the evaluation
for the category.

Improvement/Decline: Improvement or decline for an Accountability
Pillar measure is determined by comparing the current result against the
previous three-year average using the chi-square test of statistical
significance. Using the chi-square test:

e Animprovement or decline occurs when the current result is at least
one standard deviation above or below the previous three-year
average, but less than two standard deviations.

e Asignificant improvement or decline (at the 5% level of confidence,
or 19 times out of 20) occurs when the current result is approximately
two or more standard deviations above or below the previous three-
year average.

Target: Targets related to achievement standards are set for each year of
the plan when the evaluation of results for a measure is “Issue” or
“Concern”. These targets for Accountability Pillar measures:

e Have a higher numerical value each year than the current result
(except for dropout rates, where a lower result shows improvement).

e Show reasonable progress toward or move into the next higher
achievement standard over the three years.

Making gains over time toward the next achievement level or attaining it
will be reflected in the improvement evaluation as well. At minimum the
improvement evaluation would be “Maintained,” and could be “Improved”
or “Improved Significantly.”
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C

Appendix C — Accountability Statements

Accountability Statements are required for stand-alone 3YEPs and AERRs. School
boards that continue to prepare 3YEPs and AERRs as separate documents use the
Accountability Statements below.

Accountability Statement for the Three-Year Education Plan

The Education Plan for (name of school jurisdiction) for the three years
commencing September 1, (year) was prepared under the direction of the
Board in accordance with the responsibilities under the School Act and the
Fiscal Management Act. This Education Plan was developed in the
context of the provincial government’s business and fiscal plans. The
Board has used its performance results to develop the Plan and is
committed to implementing the strategies contained within the Plan to
improve student learning and results.

The Board approved the Education Plan for 2014/2017 on
(month and day), 2014.

Accountability Statement for the Annual Education Results Report

The Annual Education Results Report for (name of jurisdiction) the
(year) school year was prepared under the direction of the board in
accordance with the responsibilities under the School Act and the Fiscal
Management Act. The board is committed to using the results in this
report, to the best of its abilities, to improve outcomes for students and to
ensure that all students in the jurisdiction can acquire the knowledge, skills
and attitudes they need to be self-reliant, responsible, caring and
contributing members of society.

This Annual Education Results Report for 2013/2014 was approved by the
Board on (month and day), 2014.
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School boards that combine their AERR and 3YEP into a single document
use the following Accountability Statement:

Accountability Statement for the Combined Annual Education Results
Report and Three-Year Education Plan

The Annual Education Results Report for the (year) school year and the
Education Plan for the three years commencing September 1, (year) for
(name of jurisdiction) were prepared under the direction of the Board in
accordance with its responsibilities under the School Act and the Fiscal
Management Act. This document was developed in the context of the
provincial government’s business and fiscal plans. The Board has used
the results reported in the document, to the best of its abilities, to develop
the Education Plan and is committed to implementing the strategies
contained within the Education Plan to improve student learning and
results.

The Board approved this combined Annual Education Results Report for
the 2013/2014 school year and the Three-Year Education Plan for 2014/
2017 on (month and day), 2014.
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&8 EDMONTON PUBLIC SCHOOLS Information Report

DATE: November 25, 2014

TO: Board of Trustees

FROM: Darrel Robertson, Superintendent of Schools

SUBJECT: Review of 2013-2014 Superintendent of Schools Area Results

ORIGINATOR: Dr. Sandra Stoddard, Executive Director Governance and Strategic Support
Services

ISSUE

The Annual Education Results Report (AERR) is the District’s yearly accountability summary
of results to the Province. The Superintendent of Schools is held responsible for these results
and will provide a verbal summary of the work of the District reflecting the 2013-2014
instructional year.

Results Review is the District’s level of accountability where yearly results are reported to the
Board of Trustees. DU 310 is the decision unit for the Superintendent of Schools through
which he oversees the operations of the District.

The summary that will be presented by the Superintendent reflects both the AERR and the
review of Decision Unit 310. In this summary, he will touch upon key outcomes and
accomplishments, identify emerging trends and issues, and highlight strategies underway in
the District.

ATTACHMENTS & APPENDICES
ATTACHMENT | - 2013-2014 Results Review and Plan — DU 310

SS:mmf
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ATTACHMENT I
Decision Unit: Superintendent of Schools [0310] 2014-2015 Budget Planning System DU Administrator: Darrel Robertson

Address: One Kingsway Ave Profile

Staff FTE Budget

Custodial 0.000000 Salaries $1,063,061 74%
Exempt 5.500000 Supplies, Equipment and Services $377,399 26%
Support 0.000000 Total $1,440,460 100%
Teacher 0.000000

Maintenance 0.000000

Total 5.500000

Vision
Transforming the learners of today into the leaders of tomorrow
Mission
We inspire student success through high quality learning opportunities, supported by meaningfully engaged students, parents, staff and community.
Values
Supporting the Vision, Mission and Priorities are the District 's cornerstone values of accountability, collaboration, equity and integrity.
District Priorities 2014-2018

1. Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
2. Provide welcoming, high quality learning and working environments.
3. Enhance public education through communication, engagement and partnerships.

Profile

The Superintendent's Decision Unit 310 is comprised of the Superintendent, the Assistant Superintendent of Support for Schools, the Executive Director of Corporate
Services and their executive support staff. The Superintendent is responsible for providing advice and support to the Board as well as ensuring the effective implementation of
Board policy. The Superintendent is responsible for the planning, organizing, directing, controlling, coordinating and evaluating of administrative regulations and sound
educational and business practices to achieve the vision, mission and priorities of the District.
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Decision Unit: Superintendent of Schools [0310] 2013-2014 Budget Planning System DU Administrator: Darrel Robertson
Address: One Kingsway Ave Results and Implications

District Priorities 2011-2014

Provide supports and programs that will enable all students to complete high school.

Deepen students' understanding of equity and empathy as key citizenship traits.

Ensure all students and their families are welcomed, respected, accepted and supported in every school.

Promote health and wellness for all students and staff.

Listen to staff, honour their contributions, and support their opportunities for collaboration, growth and professional development.

agrwhE

Based on the three SMART goals that were established for 2013-2014, report on the results you achieved (with evidence, including referencing the School’s Accountability Pillar
results, if applicable) and describe how achievement of the goal supports the above District’s Priorities that were in effect when the goal was set.

SMART GOAL#1

By June 2014, District high school completion rates and student achievement data will improve, as a result of building capacity and enhancing quality teaching and leading
through a focus on early intervention, literacy, student engagement, successful transitions and collaborative partnerships.

Results Achieved:Overall Results:

The District continues to see growth in its four and five year high school completion rates increasing to 75.0% and 77.3% respectively. While the District's overall Provincial
Achievement Test (PAT ) results decreased in the acceptable standard from 78.3% to 77.2% and from 24.1% to 23.9%, results continue to be higher than the Province.
Overall diploma exam results at the acceptable standard increased from 81.9% to 83.0% and from 21.7% to 22.0% in the standard of excellence; with students performing
better than the Province at the acceptable and standard of excellence in all science subjects.

Results: Emphasis on Literacy and Numeracy

While the percentage of district students meeting the acceptable standard and the standard of excellence on PATSs in English Language Arts has consistently been higher
than the Province in Grades 3, 6 and 9, the results slightly decreased from the previous year in all areas except for Grade 6 standard of excellence which increased slightly.
District students improved in meeting the acceptable standard and standard of excellence in Diploma exams in English 30-1 and 30-2 yet, over the past five years, the
percentage of district students meeting the acceptable standard and the standard of excellence has been consistently lower than the Province.

While the percentage of district students meeting the acceptable standard on PATs in Math has consistently been higher than the Province in Grades 3, 6 and 9, district
results decreased slightly from the previous year at the Grade 3 and Grade 9 levels and increased at the Grade 6 level. District students meeting the standard of excellence
increased slightly at Grades 3 and 6 and decreased slightly at the Grade 9 level. On the Math 30-1 Diploma Exam, district students dropped at both the acceptable standard
and standard of excellence. On the Math 30-2 Diploma Exam, district students improved at both the acceptable standard and standard of excellence.

Other Measures: Emphasis on Literacy and Numeracy:

Early Intervention Supports:

-Two half-day professional learning (PL) sessions were organized for 116 Kindergarten teachers on using the EYE-TA data for planning play-based approaches to literacy and
numeracy. 80% of teachers rated the activities/approaches very good to excellent.

-650 participants attended PL sessions on Brain Development in the Early Years. 82% of participants agreed the concepts presented would be useful in their job; 83% agreed
the session improved their understanding of brain development.

Literacy Supports:

-Provided 38 PL sessions and 195 coaching sessions to 75 literacy intervention teachers. 64 schools provided Reading Recovery, Middle Years Literacy Intervention, and/or
Leveled Literacy.

-Provided three centrally organized Literacy Best Practices Days to 511 participants.

-Developed initial drafts of materials for the Curriculum Development Prototyping project for English and French Language Arts and provided training to 71 teachers and
consultants in the new provincial Draft Literacy Benchmarks.

-A series of PL opportunities were developed and implemented to engage staff in FNMI literacy supports/resources/culturally responsive educational practices.

Transitions

-Each Assistant Superintendent's leadership group was assigned two literacy consultants to support catchment work. 722 teachers received a total of 124 inservice sessions
and 408 coaching sessions.

-The First Nations, Metis and Inuit Education unit connected with post-secondary institutes and community partners focusing on transitions, resources, supports, and services
for FNMI students and families.

Numeracy
-Developed the Math intervention Planning Instrument (MIPI) to support schools in identifying students who require math interventions.
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Decision Unit: Superintendent of Schools [0310] 2013-2014 Budget Planning System DU Administrator: Darrel Robertson
Address: One Kingsway Ave Results and Implications

Collaborative Partnerships:
-Provided literacy support to parents through the provision of parent sessions and special events.
-Developed the First Nations, Métis, and Inuit Guiding Document to provide culturally responsive supports, resources and strategic direction.

SMART GOAL#2

By June 2014, a steering committee, comprised of key internal and external stakeholders, will have developed a framework to support the development of career pathways
for Edmonton Public Schools. Career pathways will be designed to enhance the relevance of learning, and guide students on their journey to a successful transition to post
secondary studies and/or the world of work.

Results Achieved:

A draft K-12 Career Pathways Model was completed and a report was shared with the District Support Team in August 2014. The report outlined links to the strategic plan, a
summary of stakeholder conversations, background related to the Alberta labour market and district data. The report also outlined a framework from K-12 consisting of 31
recommendations, focused on five career pathway clusters.

All high schools participated in a feedback session and provided information related to programming currently offered within the five career pathway clusters. Feedback was
also provided with respect to programming that could be offered.

First Nations, Métis, and Inuit Education unit collaborated with district staff, First Nations communities, Métis and Inuit organizations, and other stakeholders to begin the
development of strategies, resources, programs and initiatives that support personal growth, high school completion, and Career Pathways: post-secondary studies or the
world of work.

SMART GOAL#3

By June 2014, the Administration will have developed an infrastructure strategy that identifies timelines and goals to provide equitable access to high quality learning and
working environments for all students and staff. The strategy will respond to growth trends and community needs, address the deferred maintenance deficit, and right size
district space to efficiently meet district short-term and long-term needs.

Results Achieved: In response to the Board of Trustees Planning Principles, on May 21, 2014 the Superintendent approved the District 's Managing our Space Strategy for
District Infrastructure, which included the appointment of a Senior Strategic Project Manager and the establishment of a Managing our Space Steering Committee, consisting
of senior management representatives and district principals.

By 2024, the vision is to ensure that all children have access to a quality learning environment. This will be achieved through the implementation of a series of administrative
actions that include an analysis of all district functions that influence infrastructure, population trend analysis, realignment of district functions where required,
value-management studies on all aging infrastructure, etc. Achievement of this Strategy will require a co-commitment from the Province and a collaborative approach to
implementing the strategy.

Additional Results:

® As a result of discussions at multiple levels of Alberta Education and Alberta Infrastructure, on February 26, 2014, the Province provided the District with $950,000.00 to
conduct an options analysis and value scoping study of schools located in mature areas of the City.

® During the period November 2013 -January 2014, Administration conducted a series of community-based engagement sessions in areas of the City experiencing rapid
growth in district schools.

® |n addition to re-configuring attendance areas, on February 18, 2013, the Board of Trustees approved a recommendation that up to $5,900,000.00 of Capital Reserves be
used to provide attached modular classrooms and free standing modulars at Bessie Nichols, Elizabeth Finch, Brander Gardens, Bisset and Ellerslie schools.

® On January 21, 2014, the Government of Alberta announced funding for four school modernizations and a replacement school for Edmonton Public Schools.

® On March 18, 2014, the Board of Trustees approved a school replacement engagement process that involved hosting community engagement sessions in three mature
communities, Greater Westmount, Greater Lawton and Greater Highlands. Over 1,000 people attended public meetings and over 9,200 people provided feedback through
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Decision Unit: Superintendent of Schools [0310] 2013-2014 Budget Planning System DU Administrator: Darrel Robertson
Address: One Kingsway Ave Results and Implications

an online survey.

® Following extensive consultations conducted from April 2014-June 2014, the Board of Trustees approved the closure of Lawton School, R.J. Scott School and Rundle
School and to consolidate the schools in a new replacement facility to be located on the Rundle site.

® Given the extensive consultation process conducted in all three areas, on June 26, 2014, the Board submitted a letter to the Minister of Education requesting exemption
from Sections 4-7 of the Closure of Schools Regulation for the Lawton cluster. On July 22, 2014, the Minister of Education granted the exemption as requested.

® The District' s Three Year Capital Plan 2014-2017, guided by the Planning Principles, was approved by the Board of Trustees on April 22, 2014 and submitted to the
Province of Alberta.

® On April 10, 2014, the Board of Trustees appointed three trustees as members of the District Infrastructure Committee. On May 27, 2014, the Board of Trustees approved
the Infrastructure Committee' s Terms of Reference, which will assist the Board of Trustees in further understanding issues, impacts and next steps related to effective
stewardship of District infrastructure.

® On July 11, 2014, Board of Trustee representatives and District administration participated in a Capital Plan Sharing Meeting hosted by the Edmonton Community
Sustainability Coalition and ELEVATE. Senior representatives from the City of Edmonton, Province of Alberta, Edmonton Catholic School Board and, Conseil scolaire
Centre Nord also participated in the session. Partners committed to continue exploring and patrticipating in initiatives supporting the sustainability of communities.

What were the biggest challenges encountered in 2013/14?

Ensuring every student has access to a fantastic teacher in a quality learning environment is a collective responsibility. As a district, we will continue to work on processes to
improve teaching and learning in every classroom.

We' re seeing greater diversity in our city, and this diversity is mirrored in our classrooms. Our job is to be responsive to the needs in the classroom, so students can make
smooth transitions from year to year and experience success. Working collaboratively with internal and external stakeholders will be essential.

The District continues to experience rapid growth in some areas of the city. Implementation of the Managing our Space Strategy will be a continued focus.

What are the implications from 2013/14 that will impact your current year plan?

Success Goal 1:

Literacy and numeracy are foundational to student success and are essential skills for the workplace. Achievement results indicate there is a need for the District to deepen its
approach towards supporting student success in these areas.

Success Goal 2:

Building awareness, understanding and commitment to career pathways that helps students find a career that gives them dignity and fulfillment in life is a critical outcome the
District wants to achieve. Building structures, direction, supports and opportunities for students, so they leave school with a clear plan for the workplace or their initial
post-secondary destination will continue to be a focus over the next four years.

Success Goal 3:

An Infrastructure Strategy, which outlines a series of actions that will guide the Superintendent of Schools and the Board when allocating financial resources, creating
priorities for capital funding, maintaining and building new school buildings, and creating a place for safe, caring, healthy, and equitable learning is an important outcome for
the District. Developing and implementing a project plan for Phase 1 of the Infrastructure Strategy will be required.

FPage 1obs of 1/5 of Electronic Package

© Edmonton Public Schools 30f3













S8 EDMONTON PUBLIC SCHOOLS Recommendation Report

DATE: November 25, 2014

TO: Board of Trustees

FROM: Trustee Michael Janz, Caucus Committee Chair

SUBJECT: Report #5 of the Caucus Committee (From the Meeting Held November 4, 2014)

ORIGINATOR:  Dr. Sandra Stoddard, Executive Director Governance and Strategic Support
Services

REFERENCE:  Trustees’ Handbook — Caucus Committee - Section 5.4
School Act Section 61
April 10, 2012 — Board Meeting Minutes - Motion re Student Advisory Council
September 10, 2013 Board Report — Motion re Student Trustee/Representative
June 10, 2014 Board Report — Student Representative
October 21, 2014 Board Report — Update on the Process to Support the Election of a
Student Trustee

RECOMMENDATION
1. That Report #5 of the Caucus Committee from the meeting held November 4, 2014 be
received and considered.

2. That the 2014-2015 Student Trustee Role and Responsibilities Statement, as detailed in
Attachment I, be approved.

BACKGROUND

On April 10, 2012, the Board approved the establishment of a Student Advisory Council to meet
with the Board and Administration at least twice per year to provide student perspectives on
educational issues. The Board values student voice, feedback and participation and has found that
Student Advisory Council (established in the 2012-2013 school year) has been an effective source
of meaningful student input.

On September 10, 2013 the Board approved a motion regarding a Student Trustee. The motion
suggested that the elected position of Student Trustee be piloted for the 2014-2015 school year,
and that the purpose is threefold:

o facilitating dialogue between the student body and the Board;
e increasing student engagement in Board policy and planning functions; and
e educating students about democratic governance.

The Student Trustee pilot supports the District’s Vision, Mission, and Priorities and reflects the
District’s values of accountability, collaboration, equity and integrity.
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2.5 Beidentified by their school’s Student Trustee selection committee as the candidate
representative from their high school.

3.  Election Process

Central and school administration will work together to develop an election process that
engages a representation of the overall student body of Edmonton Public Schools, is fair
and reflects the democratic process. This process will result in a single successful
candidate emerging as the elected Student Trustee for the 2014-2015 school year.

4.  Term of Office

The Student Trustee will sit for the 2014-2015 school year.

Disqualifications of a Student Trustee

A Student Trustee will be asked to resign from their role under the following
circumstances:

a) They cease to be a student of Edmonton Public Schools.

b) They are absent from 3 consecutive Board meetings without prior approval.

c) They breach the confidentiality of the Board.

d) They are in serious violation of the student code of conduct resulting in a serious
disciplinary action, such as out-of-school suspension or expulsion.

6. Honorarium and Support

The Student Trustee, upon successfully fulfilling his or her responsibilities for the
2014-2015 term of office, will be eligible to receive a $2,000 honorarium. This is
intended to support further growth or learning and will be provided to the out-going
Student Trustee upon receipt of written confirmation of acceptance into a post-secondary
or professional development opportunity.

7. Responsibilities of the Board

e Welcome, onboard and reflectively act in a manner that helps to create a space for the
role of student trustee within the Board of Trustees.

e Should a Trustee other than the Lead Mentor wish to work more closely on any
initiative related to the Board, that Trustee can work with the Lead Mentor to
determine next steps. This may include, but is not limited to, the following:

e Should the Trustee where the student resides and/or the Trustee where the student
attends school be interested in working directly with the Student Trustee on an
initiative, either party may approach the Lead Mentor to help facilitate the
process.

6
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e Similarly, should committee chairs or the Student Trustee desire increased
coordination/mentorship with each other to ensure success for all, they can work
with the Lead Mentor to determine next steps.

8. Role of the Student Advisory Council

The role of the Student Advisory Council will be informed by the initiative. This fall the
Student Advisory Council is a key stakeholder group supporting the District-level
election process. The interplay between the Student Advisory Council and the Student
Trustee will be explored over the coming months.

9. The District Leadership and Governance Course

The Student Trustee will be a member of this group and will use this cohort of youth as a
source of student voice. Educational issues and certain reports from the work of the
Board will be brought to this group as part of their course curriculum.

10. Role of the Trustee Mentor
e Lead Mentor for the Student Trustee will be Board Chair Hoffman who will:

0 Provide to Caucus a minimum of two Information Reports, including such things
as actions taken, lessons learned and highlights. This information will be taken
into consideration at the end of the pilot to inform next steps.

0 Support the Student Trustee in preparation for Board meetings and other official
Board events.

0 Be available to the Student Trustee to provide support, answer questions, etc.

o Provide feedback or suggestion to the Student Trustee’s monthly report at Board.

0 Assist the Student Trustee in networking and connecting within the community.

11. Administration Support

e Communications will provide initial and ongoing training to the Student Trustee in
the areas of media training and communication skills.

e The Administration will provide support or guidance, as appropriate, to ensure the
Student Trustee is set up to successfully participate in various events or initiatives.

e The lead teacher from the District governance/leadership course will attend public
Board meetings on a regular basis as a support to the Student Trustee.
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