Edmonton School District No. 7
One Kingsway
Edmonton, Alberta

McCauley Chambers
Board Meeting #12 Tuesday, April 26, 2016
2:00 p.m.

A.  0canada I * I

B. RollCall

C.  Approval of the Agenda

D. Communications from the Board Chair

E. Communications from the Superintendent of Schools

F. Minutes:
1. DRAFT - Board Meeting #11 — April 19, 2016

G. Comments from the Public and Staff Group Representatives
(NOTE: Pre-registration with the Board Office [780-429-8443] is required by
4:30 p.m. on Monday, April 25, 2016 to speak under this item.)

H. Reports:

2. 2016-2017 Distribution of Funds
(Recommendation)

3. Strategic Planning — Success for Every Student
Presentation — 20 minutes is required for this item.

BOARD OF

TRUSTEES . Other Committee, Board Representative and Trustee Reports
Michael Ja_"z J. Trustee and Board Requests for Information

Board Chair

. Notices of Motion
Michelle Draper

Board Vice-Chair L. Meeting Dates
Sherry Adams )

Orville Chubb M. Adjournment
Ken Gibson

Nathan Ip

Cheryl Johner

Ray Martin

Bridget Stirling



















































Proposed Use of Surplus Funds in 2016-2017:
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EPSB

Accumulated Operating Surplus Plan

2016-2019

School surpluses (up to 3%)

Equity fund

Placeholder for staffing agreements
Energy conservation initiative

Central initiatives to support schools

Start up/establishment costs for 11 new schools
11 x $600,000

Forecasted accumulated operating surplus at September 1, 2017

N
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Carry forward minimum reserve target

Targeted: Reserve funds (For 2017 and beyond)

Equity fund (seed money for 2017-2018)
Price stabilization
Transportation (restricted reserve)
School building equity
Growth accommodation/programming
Energy conservation fund
Property management capital
district central services buildings
closed school buildings
Enterprise systems

12,128,398
4,000,000
2,557,833
2,000,000
8,576,412

6,600,000

35,862,643

(35,862,643)

40,628,053

20,000,000

4,000,000
2,000,000
1,300,000
2,000,000
3,000,000
1,659,775

2,100,000
2,400,000
2,168,278

20,628,053

(20,000,000)

(20,628,053)




Notes:

EPSB
Accumulated Operating Surplus Plan
2016-2019

Surplus Funds Released (2015-2016 Budget):

School surpluses up to 3%: In conjunction with completing the 2015-2016 Fall Revised Budget, schools were given access to
surplus of up to 3% of their 2014-2015 Fall Revised Budget. These funds were available to be used in 2015-2016.

School surpluses (special circumstances >3%): Due to the uncertainty around the Provincial budget in early 2015, schools were
instructed to prioritize spending for the remainder of the 2014-2015 school year. Once the funding was restored, schools were
allowed to proceed with projects/purchases that were deferred. At year end, several of these prior approved projects had
started but were not yet completed. As the expenditure for these projects will be recorded in the 2015-2016 school year, schools
were allowed to carry forward additional surplus funds to offset these expenses, without negatively impacting their 2015-2016
budget.

Equity fund top up (total $6M for 2015-2016): The 2015-2016 Spring Proposed Budget included a $2 million allocation for the
school equity fund. For the 2015-2016 Fall Revised Budget, additional funds from school surpluses in excess of 3% are being
directed to top up the original allocation, bringing the total equity fund to $6 million.

Central surpluses (prior approved): Several projects that commenced in 2014-2015 will be ongoing for 2015-2016. These include
the E-Biz project, potential adjustment to staff unit costs, and access to a portion of the restricted transporation reserve. These
committed funds have been included in the 2015-2016 Fall Revised Budget.

ASO (Spring 2015 approved initiatives for 2015-2016): Under the original 2015-2016 Provincial Budget, Ministerial approval was
required in order to access any accumulated operating surplus. As of May 28, 2015 this restriction was removed, however, the
province still requested details on the planned use of reserve funds for 2015-2016. These funds were included in the 2015-2016
Fall Revised Budget.

Central project funds (in lieu of 3% central access to surplus $6.5M): For 2015-2016 schools were allowed access of up to 3% of
their surplus. Instead of this approach, Central leaders decided to pool their surplus funds and using a collaborative approach,
prioritized initiatives that directly supported the District's Strategic Plan.

Central initiative fund for 2015-2016: Similar to the School Equity Fund, a Central Initiative Fund was established to address
circumstances not currently included in the 2015-2016 Fall Revised Budget. Any funds remaining at the end of the school year
will be rolled forward to 2016-2017.




Notes:

EPSB
Accumulated Operating Surplus Plan
2016-2019

Surplus Funds Proposed to Release (2016-2017 Budget):

School surpluses up to 3%: Schools have projected to end 2015-2016 with a surplus of $13,214,841. The majority of the balance
is below the carryforward threshold of 3% ($12,128,398), this amount will be returned to schools as part of the 2016-2017 Fall
Budget. Any surplus amount that exceeds the 3% carryforward threshold will be added to the Equity Fund.

Equity fund: The Equity Fund was established by the Superintendent in 2014-2015 to enhance opportunities for all schools in the

District and to support the District’s Four Cornerstone Values: Collaboration, Accountability, Integrity, and Equity. The 2016-2017
Equity Fund will start off with a balance of $4 million. Additional funds from school surpluses in excess of 3% will be added to the
fund in the fall.

Placeholder for staffing agreements: As at April 2016, the custodial staff collective agreement has been unsettled since

September 2014, the support staff agreement since September 2015, and the exempt staff agreement will end in August 2016.
As these contracts are not yet finalized, the unit cost figures used for the budget do not include any increase in compensation.
Instead, a placeholder amount will be retained centrally and will be used to offset any staff contracts that are settled in 2016-
2017. EPSB assumes that any compensation adjustment related to the teachers agreement (which also expires in August 2016)
will be fully funded by the Province and has not included any potential impact in the 2016-2017 budget.

Energy conservation initiative: These funds will be added to the 2016-2017 Infrastructure and Maintenance Renewal (IMR)
budget for energy retrofit projects that will result in future and ongoing utility cost savings. The projects planned for 2016-2017
include mechanical upgrades to Victoria's NE Wing, Meadowlark, Killarney, and Hardisty schools and an upgrade to the kitchen
refrigeration at Jasper Place. Also planned are lighting upgrades for 10 schools.

Central initiatives to support schools: Starting in 2015-2016, where schools were allowed access of up to 3% of their surplus,
Central leaders decided to pool their unrestricted operating surplus funds and using a collaborative approach, prioritize initiatives
that directly support the District's Strategic Plan. This process will continue on for 2016-2017 and details of the proposed
initiatives have been included on Attachment V.

Start up/establishment costs for 11 new schools : Although the new schools are not scheduled to open until September 2017,
staff (including principals) are required to start preparing for the opening early in 2017. In addition, there are other expenses
that are not funded by the Province. These costs are estimated at $600K per school.

Carry forward minimum reserve target: To be financially responsible and prudent the District is targeting to maintain a minimum
reserve balance of $20 Million.




EPSB
Accumulated Operating Surplus Plan
2016-2019

Notes: Targeted: Sustainability/Reserve Funds (for 2017 and beyond)
Equity fund: These resources will be available for transfer into the annual Equity Fund to support school catchment work and to
1 address individual school emergent circumstances. These resources are comprised of school surpluses above 3% after school

deficits have been repaid. These resources will grow each year if there are school surpluses above 3%.

Price stabilization: These resources would combine the surplus funds from Insurance and Energy Management and would

mitigate fluctuations in the price/volume of utilities. The amount can be adjusted over time based on utilization.
3 Transportation: The transportation surplus is restricted and is to be used exclusively to stabilize transportation fees.

School building equity: These resources would be used for emergent needs in District schools that are not covered under
4 maintenance funding or IMR. Examples include a rotational program to clean ducts and improve overall air quality in schools and
installation of security systems.

Growth accommodation/programming: These resources would be used to support welcoming schools costs, including specialized
5 rooms, lifts, elevators, ramps, reconfiguration of class spaces, etc. In addition, it is anticipated multidisciplinary teams will be
required to respond to our ongoing and existing high immigrant and refugee populations.

Energy conservation fund: Energy efficiency improvement projects such as lighting, controls, etc. that will improve overall
efficiency, reduce negative impacts on the environment and promote long term future cost savings (reduced utilities).

Property management capital: These resources will be used for lifecycle needs on our closed school buildings and buildings used
for central services’ DUs (e.g., Centre for Education, Distribution Centre, etc.). This fund would cover major costs such as boilers

7 and roofs that cannot be paid with IMR dollars and could also cover capital vehicle and equipment replacement at the
Distribution Centre and Maintenance Services. The amount included in future years operating budgets can be adjusted based on
need.

Enterprise systems: These resources would be used for the purchase, installation, and upgrade of key enterprise systems, e.g.,
PeopleSoft HR, PowerSchool, Archibus, Intranet, etc. Although the E-Biz project went live in October 2015, to maximize the

8 systems capabilities, several other systems now need to be updated (e.g. PeopleSoft HR, Budget, etc). In addition, the District has
also identified the need to move towards an electronic recruiting application process. The governance of these resources would
be addressed through the establishment of an Information Technology Council.




EPSB ATTACHMENT V
Proposed Use of Surplus
Spring 2016-2017 Budget

Funding Required

Initiative N D ipti
nitiative Name escription For 2016-2017
Supporting Students and
1 Teachers Through Digital Implementation and maintainance of the new system (IPP, ELL, MMP, ISBP) $104,000

Reporting

Next Phase of E-Biz - Business
2 intelligence, analytical and
reporting system

Complete Facility Assessment for
Schools

4 Evidence Based Decision Making

Dashboard - Priorities Two and
Three

Maintenance of online training
system (ERO)

Finance has implemented a very robust enterprise transactional system (with
standard reports) that has moved the District into the 21st century. However there
is still a high demand and need to enhance reporting for schools, district leaders,
and external stakeholders. The District needs to be more responsive and nimble
than ever before as demands for analytical and financial reports from stakeholders
has increased exponentially. An enterprise reporting and business analytical
application was considered at the beginning of the E-Biz project. However, due to
budget constraints the implementation was postponed and to be considered in a
future roadmap. The business intelligence enterprise sytem will deliver a full range
of capabilites including interactive dashboards, ad hoc inquiries, intergrated
systems mgmt, enterprise and financial reporting, scorecard and strategy
management, etc.

$1,000,000

Facility assessments for schools involved with Space For Students in Mature
Communities initiatives. Infrastructure has received direction to complete similar
assessments across the District.

NOTE: in order for this expense to be funded from capital reserves, all the work
identified in the report must be completed and must qualify as an eligible capital
expense.

$1,000,000

Supporting the development and roll out (training of school staff) of the internal

dashboard; supporting catchment strategic planning through the use of data

analysis protocols - based on achievement and survey data. Working with provincial

achievement data to make it more actionable for schools and training staff to use $112,000
the data (and align gaps with research to identify strategies for closing the gaps).

Support high school department heads in using diploma exam data to improve

teaching and learning.

Funding to support taking the development and implementation of the dashboard

through to completion. Currently the data and wireframe for priority one is under

development and projected for May 2016 soft launch. For the 2016-17 year there

will need to be district work done for the building and data populating of the $500,000
dashboard in relationship to priorities 2 and 3. The funding committed reflects

dollars to support working with an external vendor. These dollars do not reflect the

human resources drawn out of central decision units.

A district-wide communication, registration and tracking software to manage

90,000
professional learning of staff and talent management. 3



EPSB
Proposed Use of Surplus
Spring 2016-2017 Budget

Initiative Name

Funding Required

Beseriii
escription For 2016-2017

10

11

12

13

14

15

16

17

Development of a business case
for the future direction and
enhancement of PeopleSoft/HR
technology infrastructure

Development and
implementation of an effective
and consistent performance
management system

Research Team - creating a
culture of research/evidence
based decision making

District-wide Focus on Reading
(DFR) Elementary and Secondary
Development

Career Pathways

District assessments and
assessment regulations

District Intranet

Support of new centralized library
system

Intercultural and Assessment
Support for ELL and Newcomers

Mobile Mental Health Transition
Team

Implementation of Infrastructure
Plan

PeopleSoft (as it is currently implemented) does not support the needs of the
District relating to human resources data, functionality and the ability to implement
a comprehensive human resources/talent management strategy. It does not
effectively support interfaces with other district systems (e.g., E-Biz, business
intelligence - priority #2 on this matrix). This project would build on past work to
develop a specific plan for the future direction of PeopleSoft and other HR
technology requirements necessary to support current and future District needs.
One outcome of this work is to develop a roadmap that will identify necessary
enhancements to HR infrastructure and move forward on defined initiatives (e.g.
online applications, timesheets, etc.).

$225,000

Our current performance management practices are inconsistent across staff

groups and not well defined for some staff groups. Additionally, they do not

support our culture of collaboration, accountability and learning. The objective of $250,000
this work is to define a consistent district performance management process,

supported by automated workflow for implementation in 2017-18.

Supporting all district priorities through a foundation of research,
evidence/research based decision making, best practices and evaluation of $253,206
projects.

1.0 FTE secondary consultant position and funds to support secondary
development work (supply teacher coverage, admin support, etc.); supply teacher $238,977
coverage for 24 lead teachers from the DFR Cohort Schools (K-12).

Ongoing work related to Phase 2 of Career Pathways $565,225

Supporting ongoing work around the MIPI and HLAT writing tests and ongoing
support for matters related to GKB.AR as well as other district initiatives — ie District $112,000
focus on Reading, Gifted and Talented, Career Pathways.

Ongoing work related to the build phase of the District Intranet. $250,000

Updated Note Feb 2016: The implementation will be complete by June 2016. As per
2015 notes, FTE will be reduced from 2.00 to 1.00 in 2016-17 and going forward to $60,000
support the new centralized system.

To Increase supports to schools to meet needs of english language learners and
newcomers. Increase intercultural staff by 4 to support the following languages -

. 696,706
Arabic, Somali and East Indian languages. Increase teacher consultant staff ( 2 ESL 2
consultants and 1 Reading Specialist) to support assessment requests.

Create a mobile mental health team. $376,000
Staff required for the ongoing implementation of the infrastructure plan across

multiple DUs (as a result of the re-organization of the infrastructure group of $1,000,000

departments).




EPSB
Proposed Use of Surplus
Spring 2016-2017 Budget

Initiative Name

Description

18

19

20

21

22

23

24

25

26

27

28

29

District Information Security

Strategic Partnership

Locally Developed Courses (LDC)
Management and Development

Diversity

Math/Numeracy Support

2017 Summer Institutes

Mental Health Capacity Building

Early Years Strategy - Support
students entering Grade 1 at risk
for literacy and numeracy success

RDS Resource Strategy
Implementation

Onboarding

HR Administrative Regulations

Principal Readiness

Funds to support the hiring of a third member to the District Information Security

team. Currently the team does not have the capacity to fully utiilize the equipment

and software the District has invested in this work. This leaves gaps or $65,000
vulnerabilities in our ability to monitor the safety and well being of our students

and staff.

A staffing position to support the development of district level strategic

partnerships. This person would help in the development and implementation of a

strategic approach to key areas of partnership that support Career Pathways,

community connections (including Dual Credit), relationships with post

secondaries, key industry partnerships, establishment and retaining of a district $142,242
work place, mentoring and career data bank, school based wrap-around models,

the role of community in replacement school initiatives and strategic community

connections that support the Strategic Plan (such as literacy, diversity, mental

health and early intervention).

1.0 FTE teacher consultant, 0.2 admin support and funds for teacher supply

R $156,947
coverage for the review, management and development of LDCs.
To increase support staff by 0.5 FTE $30,460
Increase from 1.0 to 4.0 FTE Math/Numeracy consultants to ensure each leadership 367719
group has an assigned Math/Numeracy consultant. !
Continuation of the Summer Institutes initiative that commenced in 2016 275,000
Enhance training for Comprehensive School Contact in support of student mental $65,930

health

The Language Literacy Pilot in 2015/2016 developed a program prototype to build

teacher capacity and support children entering Grade 1 who are identified at-risk

for literacy difficulties and/or those who were identified as having speech, language $100,000
or communication needs. For 2016/2017 professional learning to support teachers

to use the prototype to support children at risk in grade 1.

1.0 FTE teacher consultant and funds to support implementation of the RDS 4150, 856
Resource Strategy. '
Development and implementation of a comprehensive onboarding process for new

and transitioning staff. This will be fundamental in supporting success as $75,000
individuals move into new roles.

Update and implement HR administrative regulations to align with new HR

125,000
Framework and Education Act. 3

Create a process, structure, curriculum design and delivery to build a pool of

principal talent to meet the upcoming district need for new principals and assistant $300,000

principals.

Funding Required
For 2016-2017




EPSB
Proposed Use of Surplus
Spring 2016-2017 Budget

I . Funding Required
I N D t
nitiative Name escription For 2016-2017

Upgrade and enhance current version. Improve reporting, data entry, and editing
features (current version is somewhat cumbersome). Improve and expedite asset

Finance/ITS - Site Asset Mgmt ; .
S {SAMS) B management for new schools and/or transfers between schools. Also assists with $10,000
: insurance claims, disaster recovery, and risk management. Last upgraded approx.
10 yrs ago.
District-initiated program to identify and prevent situations where students may be 430,000

31 Commit to Kids
at risk of sexual abuse.

Total Access to Surplus Funds for 2016-2017 ] $8,576,412
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