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Recommendation Report 

DATE: December 13, 2016 
 
TO:  Board of Trustees 
 
FROM: Darrel Robertson, Superintendent of Schools 
 
SUBJECT: Consideration to Close Junior High Programming at Winterburn School 
 
ORIGINATOR: Lorne Parker, Executive Director, Infrastructure 
 
RESOURCE 
STAFF: Jenifer Elliott, David Evans, Kim Holowatuk, Roland Labbe, Valerie Leclair, Shannon 

Mah, Marilyn Schmitke, David Sloan, Adam Snider, Jennifer Thompson, Christopher 
Wright 

 
REFERENCE: School Act, Board Policies EA.BP – Infrastructure Planning Principles, AA.BP – 

Stakeholder Relations 
 
 
ISSUE 
To present to the Board of Trustees the Superintendent’s recommendation for consideration of school 
closure as defined by the School Act as the closure of three or more consecutive grades. 
 
In accordance with the School Act: Closure of Schools Regulation, the first step for the Board of Trustees 
(the Board) is to approve a motion to consider the closure of Grades 7–9 at Winterburn School. 
 
If the Board approves a motion of closure, there would also be the potential for the Board to request 
ministerial approval for exemption from Sections 4 through 7 of the Closure of Schools Regulation. These 
sections include the requirement for consultation. Since extensive consultation has already occurred 
(Attachment I), going through this process again is viewed as unnecessary given the strong support for 
this closure. 
 
BACKGROUND 
In February 2014, the Province announced funding for Michael Phair School in the Webber Greens 
neighbourhood. The school will accommodate Grades 7–9, with a capacity of 900 students. It will open 
to students in September 2017. Michael Phair School will provide state of the art learning opportunities 
for students with enhanced learning spaces for junior high programming. 
 
In 2014, Winterburn School was facing growth accommodation pressures. In response to these 
pressures, options to address the problem were put forward for public consideration. The options 
included creating a smaller geographic attendance area for the school and relocation of the Logos 
program. It was during this process that parents, community members and staff suggested that closing 
the junior high program should be considered. 
 
Stakeholder feedback collected told us that Winterburn School was not adequately equipped with the 
proper learning spaces to offer high quality junior high programming. As there was not another junior 
high nearby for students to attend at the time, closure of the program was not considered. Now that 

http://www.epsb.ca/ourdistrict/policy/e/ea-bp/
http://www.epsb.ca/ourdistrict/policy/a/aa-bp/
http://www.epsb.ca/ourdistrict/policy/a/aa-bp/
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space is available at the new Michael Phair School, it is recommended that closure of the junior high 
program at Winterburn School be considered at this time. 
 
As part of the work of setting the attendance boundary for Michael Phair School, stakeholders were 
notified of the intention to consider closure of the junior high program at Winterburn School. Letters 
were sent to all Winterburn School families explaining the rationale for the consideration. A meeting 
was held June 6, 2016 to share proposed attendance area options for the new school. Stakeholders 
were given the opportunity to provide feedback on the options, both at the meeting and through an 
online survey, all of which clearly articulated consideration of closing Grades 7–9 at Winterburn School. 
Communication of the approved attendance area for Michael Phair School included a letter (Attachment 
II) to Winterburn School families, once again outlining the intention to recommend closure of the junior 
high program at the school. The attendance area for Michael Phair School was approved on November 
8, 2016. A second meeting was held on December 6, 2016 at Winterburn School to answer questions 
and address any concerns about the closure process. 
 
RELATED FACTS 
• Michael Phair School will open in September 2017 providing a state of the art facility for junior high 

programming. 
• All attendance area options presented for public feedback included consideration to close Grades 7–

9 at Winterburn School. 
• Feedback received through the attendance area process presented little opposition and much 

support for the closure of the junior high program at Winterburn School. 
• The final decision for the attendance area for Michael Phair School (Attachment II) includes the 

areas currently designated to Winterburn School for junior high programming. 
• These areas will be dual-designated to both schools for Grades 7–9 unless a closure is approved. 
 
RECOMMENDATION 
1. That the Board consider a motion to close Grades 7–9 at Winterburn School. 
2. That the Board consider a motion for the Board Chair to send a letter to the Minister of Education 

requesting exemption from Sections 4 through 7 of the Closure of Schools Regulation in the School 
Act, be approved. 

 
OPTIONS  
Based on the information provided in this report, the following options are considered most 
appropriate: 
1. Consider Recommendation 1. 
2. If Recommendation 1 is approved, then consider Recommendation 2. 
 
CONSIDERATIONS and ANALYSIS 
Rationale for the Superintendent’s Recommendation Subject to Board Approval of Closure Motion 
The feedback from principals, public meetings and a survey were analyzed to determine support for the 
recommendation to close the junior high program at Winterburn School. The feedback demonstrates 
strong support for the closure. 
 
 
 
 
 



 

3 

Recommendation Report 

Criteria and Infrastructure Planning Principles 
Closing the junior high program at Winterburn School and moving it to Michael Phair School will address 
the educational needs of students for the long term and provide quality learning environments for all 
students. It will provide a state-of-the-art facility with improved Career and Technology Studies (CTS) 
spaces, a larger gym and up-to-date classrooms. The closure and movement of students to Michael 
Phair School considers the values and needs of the community since there is strong support for this 
action. The new Michael Phair School and the closure of junior high programming at Winterburn School 
meets the objectives of the Infrastructure Planning Principles. 
 
Feedback from the Public 
Strong support for the closure of the junior high program at Winterburn School was demonstrated 
through the web based survey and public meetings. The community sees the recommendation as an 
investment in the students of Winterburn School and the community as a whole. The new school will 
provide improved junior high educational spaces and can contribute to retaining junior high students 
who are currently choosing to attend schools outside of the area. 
 
School Closure 
Every effort has been made to follow the intent of the process outlined in the Closure of Schools 
Regulation. The consultation process is aligned with the provisions to inform and gather input from 
parents and the public. A detailed account of the communication and invitations provided to parents 
and the public to participate in the process is provided in Attachment I. 
 
NEXT STEPS 
• The first step for the Board is to approve a motion to consider the closure of Grades 7–9 at 

Winterburn School. 
• If the Board approves a motion to consider the closure of Grades 7–9 at Winterburn School, then 

there would also be the potential for the Board to obtain ministerial approval for exemption from 
Sections 4 through 7 of the Closure of Schools Regulation. These sections impose the requirement of 
extensive consultation, which has already occurred. Going through this process again is viewed as 
unnecessary, given the strong support for the closure. Therefore, it is recommended that the Board 
approve a motion for the Board Chair to send a letter to the Minister of Education requesting this 
exemption. 

• If the Board ultimately approves closure of Grades 7–9 at Winterburn School, the decision will be 
communicated to affected families in time for students to pre-enrol at Michael Phair School for the 
2017–2018 school year. 

 
ATTACHMENTS and APPENDICES  
ATTACHMENT I  Process of Public Consultation for the Consideration of School Closure – 

Winterburn Junior High Program 
ATTACHMENT II Letter of November 29, 2016 to Winterburn School Families 
 
KH:ks       



 
 

ATTACHMENT I 

 

Process of Public Consultation for the Consideration of School Closure - 
Winterburn Junior High Program 

December 2013 Growth accommodation meeting regarding the issue of overcrowding at 
Winterburn junior high. Stakeholders suggested the closure of the junior high 
program as a solution to be considered. Other measures were applied to address 
the issue. 

May 25 and 
June 1, 2016 

Advertisements ran in the Edmonton Examiner – all zones. 
Note:  all advertisements clearly articulate that closure of the junior high program 
at Winterburn school will be considered. 

May 25, 2016 News post on District website announcing meeting date and location. 
Consideration of closure included in messaging. 

May 27, 2016 Letter to parents of students attending Winterburn School, informing them of the 
process to set the attendance area for Michael Phair School and the intention to 
consider closure of the junior high program at Winterburn School in all options. 

May 27, 2016 Information sent to community leagues for posting on websites or Facebook pages. 
May 27, 2016 Facebook advertising and ad graphics posted to EPSB Facebook platform. 
June 6, 2016 Public Meeting – meeting was livestreamed and posted to District website.  
June 6 – 
September 12, 
2016 

Public Feedback Survey to gather feedback on options. Consideration of closure of 
the junior high program at Winterburn school is articulated in each of the options 
presented 

November 29, 
2016 

Letter to parents of students at Winterburn School, informing them of the 
attendance area decision and the intention to ask the Board to consider a motion 
to close Grades 7–9 at Winterburn School. The letter invites stakeholders to attend 
a meeting to address concerns with the closure process. 

December 6, 2016 Public Meeting at Winterburn School 
December 13, 
2016 

Public Board meeting. 
Motions to consider the closure of Grades 7–9 at Winterburn School. 
Motion considered for the Board Chair to send a letter to the Minister of Education 
requesting exemption from Sections 4 through 7 of the Closure of Schools 
Regulation in the School Act. 

 

ATTACHMENT I 



 
 

ATTACHMENT II 
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