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DATE: June 6, 2017

TO: Board of Trustees

FROM: Darrel Robertson, Superintendent of Schools

SUBJECT: Highlands School Consolidation Project — Consideration to Close Montrose and

Mount Royal Schools

ORIGINATOR: Dr. Lorne Parker, Executive Director

RESOURCE

STAFF: Josephine Duquette, Terri Gosine, Kim Holowatuk, Roland Labbe, Christopher
Wright

REFERENCE: Board Policy EA.BP - Infrastructure Planning Principles

School Act: Closure of Schools Requlation (Alberta Requlation 238/1997)

June 23, 2015 Board Report — Greater Highlands Area Consolidation Plan
November 24, 2015 Board Report — Amendment to the Three-Year Capital Plan
2016-2019

ISSUE
To present to the Board of Trustees (the Board) the Superintendent’s recommendation for
consideration of school closures in order to facilitate the Greater Highlands Area consolidation concept.

In accordance with the School Act: Closure of Schools Regulation (Alberta Regulation 238/1997), the first
step for the Board is to approve motions to consider the closure of Montrose and Mount Royal schools.

If the Board approves motions to consider closure, there will also be potential for the Board to seek
Ministerial approval for exemption from Sections 4 through 7 of the Closure of Schools Regulation.
These sections include the requirement for consultation. Since extensive consultation has already
occurred (Attachment 1), going through this process again will delay the process now that funding has
been approved and is viewed as unnecessary given the support for the project in the Greater Highlands
community. Should the exemption be granted and the Board proceeds with motions for closure, the
closure of Montrose and Mount Royal schools would take effect on the last operational day prior to the
opening of the newly modernized K-9 Highlands School.

BACKGROUND

On January 21, 2014, the Province announced funding for a mature neighbourhood replacement school
involving the consolidation of three or more schools. Three clusters consisting of two elementary
schools and a junior high school were selected for consideration after reviewing school enrolments,
attendance area residency numbers, the schools’ utilization and each building’s Facility Condition Index
(FCI). Extensive consultation took place with the three cluster communities, including the Greater
Highlands Area. That consultation process resulted in Board approval of the replacement school concept
in the Lawton cluster with the Rundle School site identified as the location for Ivor Dent School.

During the course of that same consultation process, the Greater Highlands Area showed considerable
interest in the project; however, they requested a longer, more extensive consultation that would result
in a project that would better meet the needs and values of the greater community. A second
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consultation process began in September 2014 which resulted in three design concepts presented to the
wider public for feedback in February 2015. The goal of the consultation was to arrive at a community
supported conceptual design that would become part of the capital priorities in the Three-Year Capital
Plan 2016-2019. At the time, funding was not announced by the Province for this project.

On April 8, 2015, the Superintendent approved Highlands School Modernization Concept 2 (Attachment
II) as the preferred design approach for the K-9 Greater Highlands Area Replacement School. This
concept reflects District priorities established in the Board of Trustees’ Three-Year Capital Plan 2016-
2019. On April 29, 2015, a public information meeting was held to share the preferred design approach,
outline next steps, including future motions to consider the closure of Montrose and Mount Royal
schools, and respond to questions and concerns. Public feedback was received at the meeting and
through the District website and email until May 6, 2015.

On June 23, 2015, the Superintendent presented to the Board, a recommendation to consider sending a
letter on behalf of the Board to the Minister of Education in order to facilitate the Greater Highlands
Area Consolidation Plan. The intent of the letter was to seek Ministerial support for the consolidation
concept prior to a request for exemption from Sections 4 through 7 of Alberta Regulation 238/1997, the
requirement for consultation. The motion to send the letter was approved by the Board.

On June 26, 2015, a letter was sent to the Minister of Education (Attachment Ill) outlining the following:

e The consultation process and findings related to the consolidation of Montrose and Mount Royal
schools into a modernized Highlands School, approved Concept 2 being the preferred design
approach.

e The Board’s intention, once funding is provided, to request an exemption from Sections 4 through 7
of Alberta Regulation 238/1997 based on the consultation process and findings.

¢ The assurance that consolidation of Montrose, Mount Royal and Highlands schools will not occur in
advance of the opening of a fully modernized K-9 Highlands school.

A response was received from the Minster of Education on August 10, 2015 (Attachment IV)
acknowledging the District’s engagement process and community support, and the intent to request
exemption from Sections 4 through 7 of Alberta Regulation 238/1997. The letter suggests ministerial
support to receive such a request upon a funding announcement.

On November 24, 2015, the Board approved an amendment to the Three-Year Capital Plan 2016-2019
to include Highlands Modernization Concept 2. The concept was subsequently approved for inclusion in
the Three-year Capital Plan 2017-2020.

On March 22, 2017, the Province announced funding for Highlands Modernization Concept 2.

RELATED FACTS

¢ An extensive consultation process took place in the Greater Highlands Area between April 2014 and
April 2015 regarding consolidation of Highlands, Montrose and Mount Royal schools into a single K-9
school.

¢ Modernization Concept 2, supported by the community, was approved as the preferred design
concept. The concept was included in the Three-Year Capital Plan 2016-2019 and the Three-Year
Capital Plan 2017-2020.

e Correspondence with the Minster of Education, regarding support for exemption from Sections 4
through 7 of Alberta Regulation 238/1997, was received in August 2015.

¢ Funding for Highlands Modernization Concept 2 was announced on March 22, 2017.
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RECOMMENDATION

1. That the Board approve a motion to consider closure of Montrose School.

2. That the Board approve a motion to consider closure of Mount Royal School.

3. That the Board approve a motion for the Board Chair to send a letter to the Minister of Education
requesting exemption from Sections 4 through 7 of the Closure of Schools Regulation (Alberta
Regulation 238/1997).

OPTIONS
Based on the information provided in this report, the following options are considered most
appropriate:

Approve motion 1.

Approve motion 2.

If motions 1 and 2 are approved, then approve motion 3.
Not approve motions.

PwnNPE

CONSIDERATIONS and ANALYSIS

Highlands Modernization Concept 2 has been approved for funding by the Province. As the concept
includes the consolidation of students from Highlands, Montrose and Mount Royal schools into a newly
modernized Highlands School, consideration for closure of Montrose and Mount Royal schools is
prudent so as not to delay the project. The closure of Montrose and Mount Royal schools would take
effect on the last operational day prior to the opening of the newly modernized K-9 Highlands School.

NEXT STEPS

e If approved, a letter will be sent by the Board Chair to the Minister of Education requesting
exemption from Sections 4 through 7 of the Closure of Schools Regulation (Alberta Regulation
238/1997).

¢ Should the Minister grant an exemption, the Board will be asked to consider motions to close
Montrose and Mount Royal schools, effective on the last operational day prior to the opening of the
newly modernized K-9 Highlands School.

ATTACHMENTS and APPENDICES

ATTACHMENT I Process of Public Consultation for the Greater Highlands Area Consolidation Project
and Consideration of School Closures

ATTACHMENT lI Highlands School Modernization Concept 2

ATTACHMENT lll  Letter to Minister of Education re Exemption from Alberta Regulation 238/1997

ATTACHMENT IV Response from the Minister of Education
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ATTACHMENT |

Process of Public Consultation for the Greater Highlands Area Consolidation Project and Consideration

of School Closures

April 15, 2014

Letters* provided to parents of students in the Highlands cluster outlining the
project and notifying them of the dates and times of the first and second public
meetings.

April 15, 2014

Editorial board meeting with The Edmonton Journal.

April 16, 2014

Media release™ and technical briefing — all major media outlets.
Launch of “Space for Our Students” website.
Release of advertising posters* to schools.

April 16-23, 2014

Advertisements* ran in the Edmonton Examiner — all zones.

April 16-25, 2014

Roadside signage — 2 in Highlands cluster.

April 17,2014

Letters* provided to parents of students in the schools surrounding the
Highlands cluster that may be affected by the replacement school, outlining the
project and notifying them of the dates and times of the first and second public
meetings.

April 17-25, 2014

Facebook advertising and ad graphics* posted to EPSB Facebook platform.

April 22,2014

Letters* sent to City of Edmonton administration and community leagues.

April 22-24, 2014

3 Public Meetings — Highlands, Lawton, Westmount.

Format: General presentation followed by small group discussion and feedback.
Each breakout session consisted of a facilitator and a note taker. All notes were
captured onscreen for participants to see. All comments* were later collated and
shared back on our website on May 5.

April 22,2014

Survey #1 launched to gather initial feedback on the project including concerns,
guestions, vision for a new K-9 facility and the use of closed buildings.

May 5, 2014

Notes* from April meetings available online for public viewing.

May 6, 2014

Meeting with EPSB community partners.*

May 5-9, 2014

Posters received by schools advertising upcoming public meetings May 20-22.
Digital posters* sent to community partner agencies.

May 11, 2014

Survey #1 closed, data collated* and shared back via website.

May 7-21, 2014

Advertisements* ran in the Edmonton Examiner — all zones.
Note: all advertisements clearly articulate that school closures will be
considered.

May 7-22, 2014

Facebook advertising and ad graphics* posted to EPSB Facebook platform.

May 12, 2014

Digital posters* sent to community leagues.

May 12-16, 2014

Advertisements* provided to schools for school newsletters and for posting on
Schoolzone.

May 13, 2014

Survey #2 launched to gather feedback on developed options for each site within
the cluster. Each option clearly articulates which schools would be considered for
closure.

May 15, 2014

Letters* provided to parents of all students in cluster schools and potentially
affected surrounding area schools outlining the proposed options for each site
and providing notification of the upcoming public meetings as well as directing
them to the website and feedback survey. Provided for all students at Montrose,
Highlands, Mount Royal and Virginia Park schools.

May 16, 2014

Meeting with City of Edmonton administration.

May 20-22, 2014

3 public meetings — Highlands, Lawton, Westmount.
Format: General presentation followed by small group discussion and feedback
on presented options. Each breakout session had a facilitator and a note taker.

1




All notes were captured onscreen for participants to see. All comments later
collated and shared on our website May 30.

May 30, 2014

Notes* from May meetings available online for public viewing.*
Survey #2 closed — data collated.*

June 11, 2014

Advertisements* ran in the Edmonton Examiner — all zones.

June 11-17, 2014

Facebook advertising and ad graphics* posted to EPSB Facebook platform.

June 17,2014

Letters* provided to parents of all students in cluster schools and potentially
affected surrounding area schools outlining the recommendations to be
presented to the Board of Trustees on June 24, 2014. The letters also invited
them to attend the final public meetings and directed them to the website where
they could provide additional feedback. Letters provided for all students at
Montrose, Highlands, Mount Royal and Virginia Park schools.

Website updated to share details of the recommendations to be presented to
the Board of Trustees. Final online feedback survey open.

June 18, 2014

Final public meetings in each cluster community to share details of the
recommendations to be put forward to the Board of Trustees and final
opportunity to provide feedback.

June 19, 2014

Recommendation report posted to website.*

June 23, 2014

Feedback from final meetings and web survey provided to the Board of
Trustees.*

June 24, 2014

Public Board meeting.

Trustees vote on the recommendations.

Greater Lawton Area — Rundle School site — selected as the location for the
replacement school.

Motions approved to consider the closure of R.J. Scott, Rundle and Lawton
schools.

Motion approved for the Board Chair to send a letter to the Minister of
Education requesting exemption from sections 4 through 7 of the Closure of
Schools Regulation in the School Act.

Sept. 16, 2014

Public Board Meeting — Motion to close R.J. Scott, Rundle and Lawton schools
upon the opening of the replacement school approved.

Sept. 22, 2014

Consultation with the principals of Highlands, Mount Royal, Montrose and
Eastglen schools regarding consolidation of schools in the Greater Highlands
Area — a continuation of the conversation begun April 15, 2014.

Sept. 29, 2014

Letters* sent to all parents of students at Highlands, Mount Royal and Montrose
schools inviting representatives to serve on a Working Committee.

Letter sent to the City of Edmonton inviting representation on the Working
Committee.

Letters sent to the Bellevue, Highlands, Montrose, and Newton Community
Leagues inviting representation on the Working Committee.

Oct. 27,2014 Working Committee meetings.

Nov. 12, 2014 November 12 meeting included interested members of the general public.

Nov. 25, 2014 All meeting minutes and shared information posted to District website after each
Jan. 26, 2015 meeting.

Feb. 10, 2015

Feb. 11 & 18, 2015 Advertisements* ran in the Edmonton Examiner — Zone 2.

Feb. 18, 2015 Facebook advertising and ad graphics* posted to EPSB Facebook platform.

Release of advertising posters* to schools for use on Schoolzone.
Concepts for public feedback and online survey posted to District Space for
Students website. Survey ran February 18 to March 2.
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Feb. 24, 2015

Format: General presentation followed by small group discussion and feedback
on presented concepts. Each breakout session had a facilitator and a note taker.
All notes were captured onscreen for participants to see. All comments later
collated and shared on our website March 16.

April 8, 2015

Superintendent approved Highlands School Modernization Concept 2 as the
preferred design approach for the K-9 Replacement School in the Three-Year
Capital Plan 2016-20189.

April 15, 2015

Digital posters* sent to schools and community leagues re: upcoming public
meeting April 29, 2015.

April 15 & 22

Advertisements* ran in the Edmonton Examiner — Zone 2.

April 17, 2015

Email sent to Working Committee members outlining the Superintendent’s
decision and next steps in the process. Advertisement attached for distribution
to respective stakeholders.

April 22, 2015

Letters* provided to parents of all students at Highlands, Montrose, and Mount
Royal schools outlining the Superintendent’s decision and the consideration of
closure recommendations to be presented to the Board of Trustees on June 24,
2014. The letters also invited them to attend the final public meeting and
directed them to the website where they could provide additional feedback.
Website updated to share details of the recommendations to be presented to
the Board of Trustees.

April 23, 2015

Facebook advertising and ad graphics* posted to EPSB Facebook platform.

April 29, 2015

Final public meeting at Highlands School.

Format: General presentation followed by small group discussion and feedback
on preferred design concept and next steps including closure motions for
Montrose and Mount Royal schools. Each breakout session had multiple District
staff to lead discussion and answer questions and a note taker. All notes were
captured onscreen for participants to see. All comments later collated and
shared on our website May 12.

April 29, 2015

Final online feedback survey open.

May 12, 2015

Public feedback received at April 29 meeting and online survey posted to District
website.

June 23, 2015

Public Board meeting.

Trustees to vote on recommendations for the Board Chair to send a letter to the
Minister of Education outlining the consultation process and feedback and the
intention to request exemption from sections 4 through 7 of the Closure of
Schools Regulation in the School Act once funding is announced.

May 17, 2017

Letters* provided to parents of all students at Montrose and Mount Royal
schools outlining the Superintendent’s intent to bring a recommendation to the
Board of Trustees asking them to consider the closure of these schools as part of
the consolidation project. Notice of a meeting to be held May 31 included.

May 17 & 24, 2017

Advertisements* ran in the Edmonton Examiner — Zone 2.

May 17, 2017

Facebook advertising and ad graphics* posted to EPSB Facebook platform.

May 31, 2017

Public Meeting at Highlands School
Format: Brief presentation followed by an opportunity to ask questions and
provide feedback.

*Copies available upon request




Highlands School Modernization Concept 2 S8 EDMONTON PUBLIC SCHOOLS

* Modernization and addition®* * Consolidate students from Highlands, » Demolish both the 1954 addition and
- Montrose and Mount Royal schools at free-standing annex
i Crea‘te ik Program SERGE the modernized Highlands K-9 school — Phased construction may be
at Highlands School site : .
considered; however, temporary
* Close Mount Royal and Maontrose schools relocation of students during

construction may be necessary

*All designs are at the conceptual stage; this project is currently unfunded. Detailed design work would begin once funding was announced and a budget determined.
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June 26, 2015

The Honourable David Eggen
Minister of Education

424 Legislature Building
10800 - 97 Avenue
Edmonton, AB TSK 2B6

Dear Minister Eggen:
Re: Exemption from Alberta Regulation 23897

Beginning in April 2014, the Board of Trustees (the Board) for Edmonton Public Schools engaged
in an extensive consultation process with the communities for Montrose, Mount Royal and
Highlands schools regarding the possible consolidation of the students from Montrose and Mount
Royal schools into a modernized Highlands School. Diistrict Administration received a very
positive response from the community to the prospect of this project.

Attachment I outlines, in summary form, the consultation process and communication with the
community over a 15 month period. A summary of feedback from the consultation meetings with
these communities in 2015 and two online surveys is included in Attachment I1. In the Board’s
Judgment, the feedback strongly indicates that these communities are excited and enthusiastic
about having a modernized school that will provide an appropriate and equitable learning
environment for their children; an environment that includes the effective incorporation of
technology, 21% Century leaming supports — such as advanced labs — and equal access for children
of all abilities.

With the suppaort of the community, Administration has approved Highlands School Concept 2
(Attachment 111) as the preferred design approach and will seek an amendment to the District’s
Three-Year Capital Plan 2016-2019 to replace the current Highlands K-9 Replacement School. A
consolidation of Montrose, Mount Royal and Highlands schools will not occur in advance of the
opening of a fully modemized K-9 Highlands School.

This is to advise that should the Provincial Government decide to fund this project, the Board
would ask for exemption from the requirements of sections 4 to 7 of Alberta Regulation 238/97,
pursuant to section 1.2(2) of the regulation. The rationale for this request is that the requirements of
these sections of the regulation have already been fulfilled by the referenced consultation.

i_ '_
epsb.ca
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Your granting the requested exemption would expedite matters, and make the reality of a
modernized school come all the sooner to these communities.

Yours truly,

(4

Michael Janz
Board Chair

MI:ev
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ATTACHMENT I

Process of Public Consultation for the Greater Highlands Area Consolidation Project and Consideration

of School Closures

April 15, 2014 Letters* provided to parents of students in the Highlands cluster outlining the
project and notifying them of the dates and times of the first and second public
meetings.

April 15, 2014 Editorial board meeting with The Edmonton Journal.

April 16, 2014 Media release* and technical briefing — all major media outlets.

Launch of “Space for Our Students”™ wehbsite.
Release of advertising posters* to schools.

April 16-23, 2014

Advertisernents® ran in the Edmonton Examiner —all zones.

April 16-25, 2014

Roadside signage — 2 in Highlands cluster.

April 17, 2014

Letters* provided to parents of students in the schools surrounding the Highlands
cluster that may be affected by the replacement school, outlining the project and
notifying them of the dates and times of the first and second public meetings.

April 17-25, 2014

Facebook advertising and ad graphics* posted to EPSB Facebook platform.

April 22, 2014

Letters* sent to City of Edmonton administration and community leagues.

April 22-24, 2014

3 Public Meetings — Highlands, Lawton, Westmount.

Format: General presentation followed by small group discussion and feedback.
Each breakout session consisted of a facilitator and a note taker. All notes were
captured onscreen for participants to see. All comments* were later collated and
shared back on cur website on May 5.

April 22, 2014 Survey #1 launched to gather initial feedback on the project including concerns,
guestions, vision for a new K-9 fadility and the use of closed buildings.

May 5, 2014 Motes* from April meetings available online for public viewing.

May &, 2014 Meeting with EPSE community partners.*

May 5-9, 2014 Posters received by schools advertising upcoming public meetings May 20-22.
Digital posters* sent to community partner agencies.

May 11, 2014 Survey #1 closed, data collated® and shared back via website.

May 7-21, 2014

Advertisements* ran in the Edmonton Examiner —all zones.
Mote: all advertisements clearly articulate that schoaol closures will be considered.

May 7-22, 2014

Facebook advertising and ad graphics® posted to EPSE Facebook platform.

May 12, 2014

Digital posters* sent to community leagues.

May 12-16, 2014

Advertisements* provided to schools for school newsletters and for posting on
Schoolzone.

May 13, 2014 Survey #2 launched to gather feedback on developed options for each site within
the cluster. Each option clearly articulates which schoals would be considered for
closure.

May 15, 2014 Letters* provided to parents of all students in cluster schools and potentialby
affected surrounding area schools outlining the proposed options for each site and
providing notification of the upcoming public meetings as well as directing them to
the website and feedback survey. Provided for all students at Montrose, Highlands,
Mount Royal and Virginia Park schools.

May 16, 2014 Meeting with City of Edmonton administration.

May 20-22, 2014

3 public meetings — Highlands, Lawton, Westmount.

Format: General presentation followed by small group discussion and feedback on
presented options. Each breakout session had a facilitator and a note taker. All
notes were captured onscreen for participants to see. All comments later collated
and shared on our website May 30.
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May 30, 2014

Maotes* from May meetings available online for public viewing.*
Survey #2 closed — data collated. *

June 11, 2014

Advertisements® ran in the Edmonton Examiner — all zones.

June 11-17, 2014

Facebook advertising and ad graphics® posted to EPSE Facebook platform.

June 17, 2014

Letters* provided to parents of all students in cluster schools and potentially
affected surrounding area schools outlining the recommendations to be presented
to the Board of Trustees on June 24, 2014. The letters also invited them to attend
the final public meetings and directed them to the website where they could
provide additional feedback. Letters provided for all students at Montrose,
Highlands, Mount Royal and Virginia Park schools.

Website updated to share details of the recommendations to be presented to the
Board of Trustees. Final online feedback survey open.

June 18, 2014

Final public meetings in each cluster community to share details of the
recommendations to be put forward to the Board of Trustees and final opportunity
to provide feedback.

June 19, 2014

Recommendation report posted to website *

June 23, 2014

Feedback from final meetings and web survey pravided to the Board of Trustees *

June 24, 2014

Public Board meeting.

Trustees vote on the recommendations.

Greater Lawton Area — Rundle School site — selected as the location for the
replacement school.

Motions approved to consider the dosure of R.). Scott, Rundle and Lawton schools.
Motion approved for the Board Chair to send a letter to the Minister of Education
reguesting exemption from sections 4 through 7 of the Closure of Schools
Regulation in the School Act.

Sept. 16, 2014 Public Board Meeting — Motion to close RJ. Scott, Rundle and Lawton schoaols upon
the opening of the replacement school approved.

Sept. 22, 2014 Consultation with the principals of Highlands, Mount Royal, Montrose and Eastglen
schools regarding consolidation of schools in the Greater Highlands Area —a
continuation of the conversation begun April 15, 2014.

Sept. 29, 2014 Letters*® sent to all parents of students at Highlands, Mount Royal and Montrose
schools inviting representatives to serve on a Working Committee.
Letter sent to the City of Edmontaon inviting representation on the Warking
Committee.
Letters sent to the Bellevue, Highlands, Montrose, and Newton Community
Leagues inviting representation on the Working Committee.

Qct. 27, 2014 Working Committee mestings.

MNov. 12, 2014 Movember 12 meeting included interested members of the general public.

MNov. 25, 2014 All meeting minutes and shared information posted to District website after each

Jan. 26, 2015 meeting.

Feb. 10, 2015

Feb. 11 & 18, 2015 | Advertisements* ran in the Edmonton Examiner — Zone 2.

Feb. 18, 2015 Facebook advertising and ad graphics® posted to EPSE Facebook platform.
Release of advertising posters* to schools for use on Schoolzone.
Concepts for public feedback and online survey posted to District Space for
Students website. Survey ran February 18 to March 2.

Feb. 24, 2015 Format: General presentation followed by small group discussion and feedback on

presented concepts. Each breakout session had a facilitator and a note taker. All
notes were captured onscreen for participants to see. All comments later collated
and shared on our website March 16.
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April 8, 2015

Superintendent approved Highlands School Modernization Concept 2 as the
preferred design approach for the K-2 Replacement School in the Three-Year
Capital Plan 2016-2019.

April 15, 2015

Digital posters* sent to schools and community leagues re: upcoming public
meeting April 29, 2015.

April 15 & 22

Advertisements* ran in the Edmonton Examiner — Zone 2.

April 17, 2015

Email sent to Working Committes members outlining the Superintendent’s
decision and next steps in the process. Advertiserment attached for distribution to
respective stakeholders.

April 22, 2015

Letters* provided to parents of all students at Highlands, Montrose, and Mount
Roval schools outlining the Superintendent’s decision and the consideration of
closure recommendations to be presented to the Board of Trustees on June 24,
2014 The letters also invited them to attend the final public mesting and directed
them to the website where they could provide additional feedback.

Website updated to share details of the recommendations to be presented to the
Board of Trustees.

April 23, 2015

Facebook advertising and ad graphics® posted to EPSE Facebook platform.

April 29, 2015

Final public meeting at Highlands School.

Format: General presentation followed by small group discussion and feedback on
preferred design concept and next steps including closure motions for Montrose
and Mount Royal schools. Each breakout session had multiple District staff to lead
discussion and answer questions and a note taker. All notes were captured
onscreen for participants to see. All comments later collated and shared on our
website May 12.

April 29, 2015

Final online feedback survey open.

May 12, 2015

Public feedback received at April 29 mesting and online survey posted to District
website.

June 23, 2015

Public Board meeting.

Trustees to vote on the recommendations.

Motions to consider the closure of Montrose and Mount Royal schools.

Maotion considered for the Board Chair to send a letter to the Minister of Education
requesting exemption from sections 4 through 7 of the Closure of Schools
Regulation in the School Act.

*Copies available upon request




ATTACHMENT I

Public Engagement Feedback
For: Greater Highlands Area

A general presentation in the theatre was followed by the option to participate in a facilitated
breakout session. Three rooms were used with approximately 10-15 participants in each.

Room 1
Highlands School Modernization/ Addition - Concept 1

Strengths:
- Looking at the preservation of 2 historical building
- Demohishing the addifion (eve zore)
- More centrzl location

Challenges:
-  Footpnot for Highlands 15 much smaller compared to ME footpnnt
- In 30 vears, iving to renovate both the new and old
- Working with the communty to mamtain historie sigmficance and character
- Geographic location: promimty to 118 Ave.
- Builldmg surprises with modermzation of Highlands
- Sumlanty to residential schools

Additional Comments:
- Where 15 the Elm/Tr High separated?
- Value to a nstonical group to belp facilitate renovations?
- Budget costs for managing elevator servicing?
- What are they domg to the main building?
-  Boiler, walls, floors, fixed?
- Upgrades to gym (cwrently very small)

Highlands School Modernization/Addition - Concept 2

Strengths:
- Maintains the general shape of the current building
- More natural hight than Concept One

Challenges:
- Taking away from the sports fields {space for plaveround ™y
-  Longer section parallel to 118th: volume, traffic, ate.
- Transportation: parking and vellow school bus drop-off may be an 155ue
- Finding ways to make the old space to be more energy efficient
- More costly maintaiming the old space rather than looking at warrentied work on a new space
- Accommodating Arts Core requirements (acoustics, ighting, electrical, ete.) in the older space

Additional Comments:
- Where 15 the Elm/Tr High separated?
- Value to a stonical group to belp faclitate renovations?
- Budget costs for managing elevator servicing?
- What are they domg to the main bulding?
- Boiler, walls, floors, fixed?
- Upgrades to gym {cuwrrently very small)



Mount Roval School — Concept 3

Strengths:

Province payvs for inrfial cost and less cost to the district re: maintenance

MHew space!

Less traffic

Up to modern environmental standards

Geographical "safer" fieel to the space (away from heavy traffic)

More residential space

Opportunity for archatectural coherence with a completely new bulding
Clearly lard out areas for elem/jr lugh

Losing the common cwrent design eliminates one of these "cookie-cutter” schools
Secunty standpeint: central entrance

Drop off areas

Destroving an asbestos problem

Fresh start

Bigger footpnnt to allow more ophions

Proximuty to Faver Valley

Equitable school compared to the newer schools on the penphery of Edmonton
Opportumty for larger gvm facility

Challenges:

Where are the vellow busing zones? Designated zones

Transportation for jr highs: ETS (walking further)

Relocating cwirent students during construction

Farther for Montrose students (not as central)

Community concerned about a new building fitimg into the current "style”
Community concerned with construction (proximity to residences)
Elementary students walking through jr luzh wing to access gym

Additional Comments;

Stadents will be less concerned about historieal sipmificance vs. enjoving modern amenities

Comments re: Process - Making sure that planming committess provide earhier notification of meestings
Demographic dispanty with groups being represented (smaller groups being drowned out by more vocal
groups)

Be very careful what 1s promised



Room 2

Highlands School Modernization/ Addition - Concept 1

Strengths:
- See the additions first
- Elevator would be near the entrance
- Setup for pedestrian traffic in the front of the school and car raffic at the drop off'pick up area - separates
the two
- Would maintain the original bulding within the neighbourhood

Challenges:
- Keeping the old'oniginal bmldmg intact
- Can the 2 side addifions be pushed to the back to maintain the onginal character of the bulding
- Traffic for drop off and pick up - 62 Strest 15 a narrow street, may cause congeston 155ues

Addirional Comments:
-  Mone

Highlands School Modernization/ Addition - Concept 2

Strengths:
- Parking lot would be shared with the community league

Challenges:
- Would the existing park/zreen space be compromuszed due to the parkmg lot?

Additional Comments:
- none

Mount Roval School — Concept 3

Strengths:
- Strong desizn, would work well in the commmumity
- Like the courtyard concept

Challenges:
- Forclassrooms that border the courtyard, are there windows that face into the courtyard?
- Smdent drop off at 55 Street
- Lose Highlands as a school and potentially as a building

Additional Comments:

- Has the muddle school model been explored or considered? - 1.e. Eastglen has a low enrolment, could the
idea of having grade 9's come to the school be explored?

- What1s the government and School Board doing to make sure that these existing deferred maintenance
1ssues do not happen agam in the futwre?

- Itwould be interesting to see what teaching staff in existing buildings {(1.e. Highlands) would say about the
new conceptual drawings - Do the proposed spaces meet their needs7

- What happens with the land of the schools that are being closed, and what impact does 1t have on the
community?

- After the new school 15 bult, and if enrollmernt stll was not ngh would they amalgamate agam with the

Trgimia Park area?

-  How could the community address a concern about Concordia college acquiring Virgima Park School -
Stll want to keep Vorgima Park School

- Would the students be able to remam 1 the school wlhile the renovations/mew bwlds took place?

- Mount Foval site would be more useful for community development (Future semiors housing™)

- Would the after school care be maintamed in anv of the schools?
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- No what decizion 15 made, 1t will have an mnpact on Virginia Park School - Offering the zame programming
- Hawving vounger and older grades together could create mentorship between vounger and older students
- Would this model create larger class sizes?



Room 3

Highlands School Modernization/ Addition - Concept 1

Strengths:
- Ifthe roof deck 15 used for an educational space ... this would be great.
- 5chool owns more of the land.

Challenges:
-  There dossn’t seem to be a designated drop-offpick-up area.
- How will the parking and flow of traffic be handled wath the population increasza?
- Not much evidence of thought into green-space.
- Predicting overcapacity, whers would the portablas go?

Additional Comments:

- Ofthe 10 mullion gomg towards this construction, why 15 over 7 milhon going towards portables and
additions?

- What are the budgets for each of the 3 concepts?

- What 15 the capacity of each bmlding and what 15 that based on?

- What spaces would be designated for elementary vs. JTH?

- What 15 the plan for the roof deck? Is this a space that wall be used by studentsT If so, for what purpose?

- Where would the boot-rooms be located?

- More details needed - 1t's easier to talk more posiively about the Mount Royal plan becanse more 15 visible.

- Need more mnput from First Nations, Metiz and Inuit commmmities (especially from the Montrose
community).

- **(onld parents be azked to rank the 3 concepts: "Where would vou choose to send vour child?" Add ths
question o the current web survey?

Highlands School Modernization/ Addition - Concept 2

Strengths:
- The mamn entrance 15 further away from 1 18ave, closer to the elevator, parkmg and drop-offipeck-up. Itis
also closer to the admimstrative offices.
- 5chool owns more of the land.
- Ifthere 15 an off-set stage in the gvm, 1t allows for more seating

Challenges:
- There doesn't seem to be a designated drop-offpick-up area.
- How wall the patking and flow of traffic be handled with the population increase?
- Not much evidence of thought into green-space.
- Predicting overcapacity, where would the portables go?

Additional Comments:
- Qutdoor play areas for both concept 1 and 2 of Highlands?
- QOutdoor skating nok on site?
- What spaces would be designated for elementary vs. JTH?
- Where would the boot-rooms be located?
- More details needed - 1t's sasier to talk more positively about the Mount Foyal plan becanse more 15 visible.
- Need more mnput from First Nations, Metiz and Inuit commmmities (especially from the Montroze
community).
- **(onld parents be azked to rank the 3 concepts: "Where would vou choose to send vour chald?" Add this

question to the current web survey?
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Mount Roval School — Concept 3

Strengths:

The courtvard 1dea

Location of hbrary - with wimdows

Aesthetically pleasing

The courtvard area would be great for outdoor classrooms

Challenges:

The designated drop-offprck-up area mught not be suffictent for the population increase.

How will the parking and flow of traffic be handled wath the population increasze?

Centralize the shared spaces (drama, art, gym) to make them equally acceszible to both elementary and JTH.
Less land for expansion 1f'when population increases

It 1= further from the pool for the JH students.

Predicting overcapacity, where would the portables go?

Meed more mnput from First Nattons, Metis and Inuit commmmnities {especially from the Montrose
community).

A off-zet stage m the zyvm would allow for more seating (see Highlands concept 2)

Additional Comments

What plans or options are there for relocating the students during construction (if the onginal footprint 1=
being usad)?

What spaces would be desiznated for elementary vs. JTHT

Where would the boot-rooms be located?

Where would the JH lockers be located?

**ould parents be asked to rank the 3 concepts: "Where would you choose to send vour child™ Add this
gquestion o the current web survey?
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Public Engagement Feedback — Online Survey
February 18 — March 2, 2015

21 With which school community are you
most closely associated?

Anawered: £ Soppack @
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Maidi es e Selol |

Bloum Royal
Seheal

s W% 2% A% 0% SI% BD% % Bl G0 100%

02 Please identify your role(s) in the school
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Highlands School Modernization/Addition — Concept 1

What do vou see as the STRENGTHS of Concept One?

- Saves the old school (but hides the histonie building}. Best location for the replacement schoal

- I'm not sure 1f | hike thiz concept - the previous cne fits in more with the area. It looks hike vou're trving
to match old with new. Iam in favour of keepmng the orginal Highlands bumlding, but not sure this is the
way.

- traffic would have httle impact.

- Maintains a hentage bulding.

- Centrally located.

-  EKeeps the foral point of the onginal tower a kev part of the design, onents new development to the side,
preserves a henitage bulding that is important to the city and the commumity

- Eeep 2 mee old bmlding.

- Compared to the Montrose design, thiz would encourage more of a feeling of community among
students, the design is more open with large spaces for ibrary and gym, open viewing area for gym,
outdoor deck ete. I like the 1dea of keeping and re-using an old building for itz mtended purpose.

- Ilove the hbrary area as a separate wing I believe thus has potential to be a funchonal and beautiful space
for students to gather and work m. Using the space the annex currently occuptes 15 a good 1dea, but of
course attached to the bmlding. the gvmnasium 15 nice and big - and I assume the existing smaller gym
would also remain as a gym - this is good and will allow plenty of space for phy=ical activity and other
types of activities such as drama for all prades.

- Ilike the Mount Royal location!

- It creates more space.

-  none

- That1s keeps the histornical bumlding.

- Eeepmg the existing school 3frong fie-in to existng Commumnity Space (Le.: commumity garden,
community hall, Highlands Park, ete.). More central to the commmmity. Cwrent Principal already has
done much of the legwork needed to establish an optimistic connection to this location, which goes a
long way.

- It1is an architecturally pleasing school already.

- Making 1t larger 15 a wonderful 1dea, modernizing without tearing it down 15 an even BETTER idea. Well
done.

-  Beguwed space for artz core. Saving of hentage building which 15 important to community. Good access
for junior hagh for bus routes. Close access to Highlands Commumity League to build relattonships.

- Highland= should be upzrade but using concept 2

- The old building remains intact. Kelative to the second design, 1t preserves the field space at the sast sude
of the school to allew for student activity.

- No strengths with this concept. It detracts from the enginal historic Highlands School
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Enhances activity at a valuable hentage resource.

In general I prefer this layout to Highlands Concept 2. I like the open areas from the second floor to first
floor, the two story hibrary space. here 15 more field 15 seems with this concept. Flow seems more natural.
I would hke to see details on the floor plan and use of space to compare Concept 1 and 2 and to compare
with Mount Royal option.

Neone

As long as the historical main bulding is restored and added on to, 1ts the best choice for the
commumity...

I love that they are thinking of keeping the original bwlding. It has great importance to the community.
there 15 no separate bmlding for gyvm and the office

Good size, plenty of room, maintains some character aspects of the original school, maximizes
capabilifies of available land.

Ten bus routes drop off mght near school. Designated drop off area. Large field does not requure crossmg
any parking lots. Larze gvm. Large hbrary. Efficient use of land

There is more room at Highlands to accommodate construction.

Concept One CHALTLENGES?

The two wings when they come out in front of the historic school lude the bulding and cut light from the
building. Too heavwy looking on the front area. All the traffic entering from 61 =t street would creats
major concerns for the neighbours east and south of the school.

Could cost more than 2 new building.

This 15 an old bmlding that will need a forkhft change to support the new teaching procedures, high tech
opportunities, and effeciencies that would be offered by a pew modern bulding. I also feel that 1t cnly
leaves one face of the existng legacy bullding (facing West), all other sides are revamped or changed,
thus removmg the historical views, and memomnes that community members value.

Hone

Fazcade 15 simalar to residential schools bmlt in the same timeframe. Old bulding with lots of 1ssues that
will likely cost more at the outset and cost the district more for maintenance long term. Integrating new
build with the old building. Less sports areas outside. Challenge of 118 avenue location (1e. ngher cime
area). Two storev with elevators requred (maintenance required for that too). How to incorporate needs
of modern school into things electrical winng and acoustic 135ues for the arts "hard core” zZroup
{auditormum, music room etc.}

Coats associated with retrofitting a bmldmg.

The parking 15 nowhere near the front entrance. becanse 1t builds on both sides, significant portions of
the original bulding would be dden (presumably demolizhed in order to connect the new preces)
Unfavourable location

It removes the currently aesthetically pleasmg, istonical aspects of the bulding & makes 1t lock genernic
& bormg. Also, the open to below areas wall created heating & cooling challenges

Dizrespects the massing, height and scale of the historic school structure. Concentrates all of the parking
access and egress at 61 Street, where 1t inbudes most on the quet community side of the school site. A
large addinion to the school should be located along 118 Avenue, along with the parking and drop-off
associated with the larger school Parent drop-offs of students, dayecare drop-offs, and school bus traffic
at the school 15 already cansmg problems for our community along 61 Street; speeding, nght of way
accidents, and noise - why would we want more?

That the kastorical bulding 15 covered up.

Nones.

It should be of utmost importance to maintain the character of the school both outside and m=ide.

"open to below™ 77777777777 Have you met kids?7777777777777771107

Loss of north and south facades.

Awkward design

Few warranties will apply to existing plant after construction. (Upkeep will be expensive). Old plant has
physical similanties to Residential Scheols
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-  The challenge 1= that the new additions are not respectful of the onginal Highlands School, .

- Blocks views to the north and south facades of the bmldmg.

- I find 1f very hard to compare with Mount Foyal eption as very little information 15 given to these
concepts on floor plan and use of space. Where are the upper and lower grade classrooms relative to each
other? Are there desiznated rooms for art, music, dance/drama? Is there a playvground? It 1s not clear for
the artist drawing 1f the exterior of the onginal school 15 kept or removed. Eeepmg ongmal brick and
tower would be important as it 15 a landmark 1o the community.

- Mot hlang it

- EKeepmg the old part of the school.

- I donot see an art room, drama, dance, etc? ['m not sure that there i= room for these rooms whach are
much needed if it 15 to be Arts Core.

- The look of the original school 1= lost here and the desipn seems too much for 2 small street hike 62
Street. It's more of a design I'd expect for a school facing an avenue, like Balwin School or one of the
schools along 144 Avenuve. It seems to "lig” for a neighbourbhood street. The office 15 not shown but I
don't thank it's placed on the north side of the onginal enfrance.

- I think the additon shouod be put on the back of the school and the office should be by the front door. It
seems sillv to have a beautiful entrance and people coming to the office have to go to the back of the
building.

- May be overwhelming to younger children, mux of children may not be 1deal

-  Beside a busy street. Children learming in a basement. Multiple floors are more difficult for ALL
students. Takes fime to go to and use the elevator. Library far from washrooms. Orniginal structure, sall
old (kow long before 1t needs repairs azain?) How long would Highlands have to be closed? Wil those
students return?

ADDITIONAL COXNDMMENTS:

- I don't mind internal changes that would be made to the histornie bulding but save the extenior features
that are there. The present window replacements work well with the histone bulding.

- Agam, find a plan fo keep the ongmal building.

- I would prefer to actually use the Mount Foval site, and remove the annex, and addibions to the
Highlands bulding, allowing the Histoneal onginal bulding to remain.

- Ican't tell from the drawings. | hope the exterior of the historic buildmg will be kept.

- Further consultation with the Abongzinal community over the residential school similanty to get their
input.

- Iden't get this design. It 1s very much lacking m details.

-  Don't do this

- This design 15 unacceptable

- I like this better than the Mount Eovyal idea.
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Highlands School Modernization/Addition — Concept 2

What do vou see as the STRENGTHS of Concept Two?

- The ongmal bulding 15 preserved from the front and two sides. The addibion to the rear 15 m kesping
with the size and general design of the onginal building. Traffic flow 15 better coming from 62nd and
exiting on 61st or flow 1n opposite direction. Parkmg can be used by the commumty for soccer and other
games when school 15 not inuse. Much more attractive design than the first one for the Highlands
School Property. Landscaping could be very atiractive.

- More open and spacious.

- Maintains 3 hentaze bmlding.

- Cumnirally located

- Preserves the heritage of the bulding for the commmumnity

- the onginal building 1= more visible, and better preserved. the parking 15 pear to a main entrance,
although 1t does detract from the onginal main entrance on 62 street. I prefer the footprint on multple
levels rather than all required space on one floor.

- None maybe keep the commumity happy with the mce old bnlding.

- Large library, large space for drama and ind. Art=.

- Hone.

- It's hard to tell what it w1ll look hke Concept 2 looks like it retains the historical facade? If so, this one
has a better usze of spade.

-  none

- That is keeps the histonieal school

- This looks even better than #1. Same reasons as previous.

- Looks mce.

- Proper space for arts core programming. Saves the integrity of histonieal bulding by placing new
addition on back. Historical comporent important for commumity. Centrally located within area. Easy
access for students from Monfrose area to come across 118 ave - crosswalk with hights already there.
Love the open concept area from the old zvm on the main floor. Would really open the area up to hght,
uze and functional space. Great access to ETS for jumor high students - 118 ave major bus route. Already
has designated art rooms. Great space for displaymg artwork. The hibrary area would be an amazing
space. Cloze access to Highlands Commmmity League to build relationships.

- Parkang, layout, great design

- Same as other Highlands plant design

- This concept respects the onginal school The new porfion 15 located at the rear. It's compatible,
distinzmishable and subordinate to the original school,

-  Enhances activity at a valuable hentage resource. Maintains views to the north and south facades of the
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historie building.

- See comments for Concept 1. Difficult to compare as very few details on floor plan and use of space. In
general I prefer Concept 1 based on what 15 provided.

- ToO0 BIG

- It's a similar footprint to what 15 there now_.. This is the best option!!!!

- MNow this is MUCH better. I like this one the best. I hke it

- The most pleasing to the eve, keeping the oniginal school front and center on the strest. This concept
also allows the new addition to be seen alonz 118 Avemue. It keeps the history intact and adds a
beaunful addihion on the back. It keeps the parking east, west and south of the school so the neighbowrs
along 62 Street will still be looking at a bmlding that fits mto the age (history and aesthetics) of the
neighbourheod and they won't be looking at a massive new modern bmlding 21l along 62 Street. It fits
mto the community. This concept makes Highlands School central for students who hive in both
Montrose School and Mount Foval School boundanes. It's convendent for all bus routes and parking for
drop off and prck up.

- I like that the added structures are at the back of the bulding not at the front. I believe that putting them
on the side would be an extra expense in order to maintain the histonic lock of the school. The parking
lot seems to be m a better place. Highlands being on the avenue makes for easy ETS bus access.

- HNice building, maintzimng many character aspects of the onginal, good use of land, scaled back size
from 'Concept 1" may be more manageable for younger children.

- Ten bus routes drop off nght near school. Designated drop off area. Large field does not require crossmg
any parking lots. Large gym. Preserves the onginal lock of the school

- same as concept 1

Concept Two CHALLENGES?

- What ever matenal 15 used on the outside of the new addifion must complement the brnck of the school. 1
am sure 1t won't be brick but other materials wall complement 1t. Having the office at the back of the
school 15 not good it should be moved closer to the central entrance.

- Funding, varnious corners opens school up to vapdalism from 118 Avenue

- I feel this site not 1deal and 15 somewhat small to have multple actnifies goang on cutside (eg. k-Gr 6)
students activities, as well as Jr. High actvities. I also would prefer the new school to be located further
away from the 118 Ave retail locations.

-  HNone

- It feels verv much hke 2 separate pieces. the curent setup 1= siomlar, and the comnecting point 1= a bit
awkward. Ithmk that if the central area were more open 1t would have a better flow.

- See previous comments for other modermyzation

- Seems like separate spaces glued together, older wing and an appendage of 2 new wing.

- Unfavourable location.

- Are there enough washrooms spaces allotted for the # of people who will be using the buildmg?

- Same comments regarding negative impacts to adjacent commumity on 51 Street. All parking and drop-
off, access should be located along 118 Avenue or 60 Street, close to 118 Ave.

- That the lustorical parts of the school are covered up wath a shell.

- Itneeds A LOT of modermzation.

-  Hawving a modern k-9 school 1o an established peighbowrhood

- There will be little room for sports fields in this design as opposed to the first Highlands modermzation
concept

- The challenges are to keep the cost reasonzble and fo ensure that the onginal school 15 maintamed and
fully functional. The onginal school cannet be 1pnored at the expense of the new additon.

- Seems to be less field than in Concept 1. Interior flow does not seems as natural as in Concept 1 az well.
Mot clear if oniginal hastonie brick and tower 1= kept or 1f 1t 1s covered over. Keeping would be important
to me. I find 1t very hard to compare with Mount Roval option as very little information 15 given to these
concepts on floor plan and use of space.

- HNot hlang 1t
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- Modermzing while keeping the hstorical fasl.

- The only challenge I see 15 that, agam, the office’admumstratrve area 15 away from the front door and the
students. This 15 the MOST fustrating thing about working m this school. Every Pnneipal (fouwr) I have
worked with has tried to get the office back to the original designated office area, the north side of the
front doors. I don't see why this plan can't be changed putting the office back where we can supervize
both students and the door and two classes could be put into the admimistrative spot (180) on the concept
2 drawing (main floor). I cannot tell yvou how many times we have to run becanse someone 15 tryng to
got mto the school from the front, whichk 15 where people trv to enter as 1f's the legal address of the
school. Thas should be changed as we are the users of this bmlding and this office in a separate bulding
has never worked.

-  The school office needs to be by the front entrance of the school. The entrance 15 beautiful and ot would
be a shame to have people who come to the school not to see it. Mot having the office by the front
entrance 13 very confusing for people makimy deliverers thev come there but can't find the office and 2
safety 155ue for our students we can't see who 15 coming in.

- I would hke to see the fransihon in stuchures made seamless by updating the m=ide and outside of the
existing building and matching 1t in quality and style to the new building. This would avoid that
‘temporary’ or hasty' lock, and ensure a long-lasting and appealing facility.

-  Beside a busy street. Children learming in a2 basement. Multiple floors are more difficult for ALL
students. Takes fime to go to and use the elevator. Onginal soucture, sall old (how long before 1t needs
repaws again’} How long would Highlands have to be closed? Will those students retwn?

- same as concept 1

ADDITIONAL COXMDMMENTS:

- Poszible areas for commumity use should be considered with in the pew buldings. Thank you for puthng
together the desizn concepts and working with the commumity and the schools. So much better having a
little tme to work on thas for future uwse. Last year things were a little mished for 1deas and mput.

- Ican't tell from the pictures I hope the e tervor of the histonie bulding wall be kept.

- could the adoun area move to the front (62 =t enfrance)? It1s such a stumming entry pomt to the bulding.
then, if the parking were shafted as close as poszible to the 5W comer, the front extry would be
funchoonally the main entrance. What 15 cwrently designated adoun, in the cenire of the two porfions,
would shift to classroom space, ] imagine. .

- Above allit's the needs of all the kids not that parents or commumity that need to be considered. What 15
the best for the kids learming in a bnght modern new building or in an old bwlding that will always have
malntenance 155ues.

- I den't really understand this design and would hike to hear more about 1t

- Smartest plan

- This concept 1s the best one of the three concepts presented in thiz survey.

- The new addition could be sougzed up closer to the back of the historic school 1f there are concerns
about the new addition impacting plaving fields.

- Aslong as there 15 a drama room, dance roeom, art room, etc included I am all for this concept. I sull do
not hike the 1dea of housing Jr lugh students with Elementary though. being that I am looking at this as a
Jr High for my children only, I hike this concept.

- Hawving worked in this old school for a number of years I can tell you that while she 1= old she 1z still a
beautiful buildmg and has another 100 years in her. I've worked in more modern buldings with senous
15sues and I'm pretty sure that the 1950-1960 buldings were not built to last the way these old buldmgs
were. We've bad fowth and fifth zeneration students attending Highlands. I think we have the
opportunity to take this school back to what the commumity and the Edmonton Public School Board
envistoned when she was bumlt, to brng pride to the commumity of Highlands and to take thew children
and to prepare them for the future.

- It would be nice to preserve Highlands School as it has been here for over 100 years. We are becomung a

throw away generation mmstead of persevenng our past.
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New Construction Mount Royal School Site — Concept 3

What do vou see as the STRENGTHS of Concept Three?

- locaton on the prounds. .. 12, north side leaving play areas to the south. View from 112 avenue would be
atiractive. I do like the courtyards but wonder about how they would be used in a winter city. The
concept design 1s lovely and fits mto the neighbowrhood.

- Spamous, courtyard area per divisions, outdoor space

- The locaton is the perfect site, and we can gain two benefits - 1) unlize the old school at Highlands for
something valuable for the commumity (Special mterest groups, Commumity friendly business, ete.)
whilst enjoving the architectural beauty of older times, and 2) revitalize the Mount roval site with a new
school for our vouth, removing the older building and coptimming to uhlize the zreen space. the sime
easily accessible, and further away from the retal sechion of 118 ave.. traffic impact to the community
would be not that sigmificant, just different - rather than on the west side of the location, it would be the
east, and slightly more due to the Jr. High

- HNo percervable strengths

- New modern building bmlt to tedays environmental standards. More money up front but less
mantenance in the long mun. Location 1= better (away from 118 avenue) for those m lghlands area. Open
and bright {more hght). One storey 13 mce. Different areas for different students {(elementary Jr lngh).
Easier to incoroporate technolgy. Eids would be excited to come to this school and would be on par wath
the schools in the newer areas.

- Nature, open space, parking

- Beautiful pew bulding, specific areas for dufferent arts-based learming expenences. Ample parking.

- There is a lot of zreen space and windows, not often seen 1n older schools

- All brand new has some advantages, though not generally a high prionty for familes who have chosen to
Ive 1 a lnstorical neghbourhood

- There seem to be many classrooms, but thev seem small .. hopefully just a tnck of the drawings. .

- Ilove the layout, that there are courtyards for the younger kids as well as for the older kids. I LOVE the
drop off and extra parking. This 15 a really well laid out school apnd I thank owr community would be huck
to have such a bullding and environment for our children to go to school m

- Updating an aging bumlding 15 one thing REPATCING an aging building 15 another.

- better parking and drop off point

- Where will the plavground be?

- MNew bmld.

- Safe plavground area for elementary.

- ood use of space.
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None

Nothing horible 1dea

Contemporary, bright, energy efficiency, whole plant under warranty. Large footprmt swrounded by
residential dwellings on all sides. A chance to remove one of a very common school design buildmgs m
which asbestos and other 155ues may exist and replace it wath a healthy bulding.

New Construchon making 1t easier to design a building to fit the needs of the School.

Dhstinet areas for lower and upper grades but shanng of common areas

Diesignated art, dance/drama, industnal art ete. rooms (is there 2 music room?)

Lotz windows and hight

One level for eaze of access

Separate courtvards for the upper and lower grades

Looks lovely, I love the 1dea of a drop offf visitor parking area! Great green space! Like that Elementary
and Junior high have separate courtyards.

I dom’t care for 1t

The fact that Jr High and Elementary are a bit separated. The drama’dance room 15 mice to see (although
having one of each makes more sense for an arts school, especially one of this size).

A separate cowrtvard for elementary and Jr High

Nice concept, good use of space, split of younger and older children 15 present but not owvert, all
necessary amenifles appear to be meluded.

Not beside a busy street

Eight bus routes drop off nzght near school

Two streets for parent drop off and designated drop off area

Beautiful courtvards / special spaces for elementary/jr. agh

Large field and courtvards do not requure crossing any parking lots

There is access to ball diamond and commumity park

Large zvm

Very efficient

Beautiful

Al pew

One level making easy access for everyone

It 15 important to me that oy children continue to be m an Arts Core school. I also hike 1t that they would
continue to be mn the same school when one 1= 1n jumior high and one 15 in elementary. Then my vounger
child wnll o longer have to attend out-of-school care because the older one can take care of hum before
and after school.

Concept Three CHALLENGES?

.. possible loss of Highlands School building. Traffic concerns for neizghbours on 55 st and 33rd streets
with locahon of parking lots. Also concerns for neighbours backmg onto the school alley as to what 1t
would look hike. If windows are on the back of the school facing allev it might be a vandalism concern.
funding, adjust for ups and downs of populations so the commumity 150’ dealing with this in another 10
Vears.

likely a zone for drop off would need to be established (Kisz and nde lot).

Long way for Montrose students to travel.

Sprawhng, no real design features of note, looks bam-like

Dealing with the die hards m the commumty who say 1t doesn't fit in with the character of the
neighborhood. Farther for the kids in the Monfrose area (they have to cross 118ave).

I like the way the schools are already.

Funding compared to modernmization of existing stucture, design feels a little 'campus'-hke, not what one
expects an elementary school space to look! feal hike.

Will there be enough room for all the students needing to access 17 It doesn't look very large - there 1=
more parking than there 15 building.

I find it to be a large, sprawling building becanse it is zll on one level - it simply takes up an encrmous
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amount of the available land. I'm stuggling to 1dentify a front entrance on the bulding as dewn. I'm not
sure why the choice would be to build 100% new, rather than to build an additien. It seems wasteful and
I can't find anything 1n the assessment report that indicates this would be necessary. I really wish I had
been able to be at the public meeting

- Gethng other parents to approve. Funny that the parents most opposed to a new school have chozen to
home school or move their kids to another school Hope thev are less vocal this tme round.

- Ireally don't ike the idea of building 2 whole new school from nothing. We should stick with the
property at Highlands Jumor High.

- Length of tme 1t w1ll take from demolifion to completion.

- where is the plavground for the younger students?

- Looks sizable

- Cost of building matenals to accomplish architectural concept. Not enough space for proper arts core
programming. How will all classes from k-9 have required access to mmsic, drama, dance, visual art, and
music on a daly basis? On far end of area - very far for Montroze elementary students to get to.

- There is a parking lot directly in front of mv bouse.

- Destroying the swrounding commmunity

- Bedesignatng students dunng its construction, community perception of a modern bwlding that does not
match the general community.

- Costly, Location. Just another unnterestmg school bulding

- Les:z central location than Highlands. Would make demolition of Highlands School, 3 valuable hentage
resource, more likely.

- Asis spans from 55 5t to 53 5t wall the cwrent Mount Roval be closed and student's relocated while
school 15 built? This disruption would be a concern for me. Where 1= the plavground? If no plaveround
committed with rebuild this would be a concern for me. Is there a space for out of school care? This 1z a
prionty for our famaly.

- Mot sure I would need more info_...

-  Toohbig. As aparent of children that go to Virgima Park, I lowe the smallness of the school at an
elementary level. Every teacher knows every child and the teachers and the principal knows the farmhes
as well. This cannot happen 1 a school this large.

- Omne level

- Mmmal room for growth, small library space, poor gymmasium location (centrally located would be
optimal). Location of play equipment for younger children may present obstacles.

- Library far from the washrooms. How long would ME have to be closed? Will those students return?

- The poszible lengthy construction peniod and poszible temporary relocation of students.

ADDITIONAL COMMENTS:

- still feel the best location 15 on the Highlands School grounds for the school. This property if 1t did
become available for sensor housing would be good for the community. Brown stones or some hugher
end semior or adult bousing.

- What is the plan for the Onginal Highlands Jumor High. I do hope it s kept and not demolished. Used
for something commmunity-based? Sneiors housing?

- If the Highlands location 1s used, | hesitate to send our kids there, would prefer to look elsewhere.
However 1f a new modern school were developed in the Mount Foval locaton, I feel that would be a2
sigmficant opportumty that would work well for nearbv families.

- If the footprnt 1= the same as for the current school, wall there be enough space for all students mn the
future?

- We do not want a school conselidation, nor do we want our children attending a k-9,

- Worst concept, do not do thas.

- Eids will readily embrace new school over revamp of old school. From an equity standpoint, a mew
faculity parallels the advantage enjoved by newer communities who have the advantage of recently bult,
technology cumrent buldings

- Idon'tsee a mmsic room on the floor plan. I would assume 1f there are art rooms there will be a mmsie
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TOom.

- What is the front of the bulding? Need to know avenues, confused by what direction [ am seeing?
Front'back? Where are the mam doors? Will they all share one gvm? Where 15 the music room?

- If] had to lose a school in the area of rather keep highlands

-  Beimng that1 am locking at this school from a Jr High perspective and my kids will not ever go here for
elementary, | am not as adverse to the size for Jr. lugh.

- It's not central to the area where you are thinking of removing schools.

212 Which concept do you prefer?

Answered: 36 Skipped: 2§

Mount Royal
Replacemeant...

Highlards
Sehool...

Highlands
School...

| e no
preferense

0% 10% 20% 0% 0% 0% G0% 0% 0% % 100%

Other General Comments:

- Agam. .. Thank You to those who have put thaz all together from the persons who did the designs,
administrative staff who participated in the sessions and development of the plans, community members
who participated in the sessions. The presentations were clear and concise. Ilock forward to hearing
how it all comes out in the final presentation and hopefully see something conerete happen in the next
fawr years.

- If the ME concept wins out, what will be the plan for Highlands Tunier High? Please don't tear 1t down.

- Dhurng the presentation on 24 February 2015 it was suggested that there are less children in the GHA
than before. This ignores the number of young families that have been moving into the neighbourhood. I
resent developers that promise schools in pew nenghbourhoods. I realize that this 15 not only beyond the
scope of thus swrvey, but also the school board. Education taxes are collected through property taxes.
Dhstnbution of fanding by the province 1= more equitable, but there should be more coordinaton befween
school boards and wban planners. Let alone that there should only be public school boards.

- I prefer exther Highlands concept IF the communyty wants it. I live in the area moyself and went to both
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Mount Roval and Highlands as a child. T would hike elementary and Jr. High Schools to stay separate but
support what the majority. I think all concepts require an outdoor classroom, and mere garden and garden
and natural play opportumities.

Please save Highlands school! I love exther of the Highlands School Modermzation Concepts 1 or 2

This is the best for the kids and puts them on par with schools in the newer areas and in the Beverly area.
Listen to the Montrose parents as well and find a way to get thewr voices heard. They have been o
neglected mn favor of theiwr affluent neighbors 1w highlands who are more organized have the tme and are
politcally astute. Finaneially the Mount Roval replacement makes the most sense long term as there will
be less maintenence 1zsues and less worry about creating another evesore to replace the 1954 highlands
addihon (basically repeating the same mistake made before). Pamt and other other cosmetic upgrades on
an old beat up school don't cut 1t. Our kids deserve better.

It's hard to tell from the rendermg= what the exteriors of the schools willow hke. Many windows & an
accessitbility of nature & gresn sconce into the classrooms 15 important. It would also beige let 1f the
origmal Highlands school would remain intact, includmg the stylized face. Also, how much thought has
been given to the oumber of students who may be accessing the school over tme? Is there room for
population growth grven the gentrification 1n the areas?

And it really doesn't lock lol washroom space has been well thought out, but 1t's hard to tell from the
drawings.

Highlands= site 15 too small to support such a massive addihon of students, busses, daveare, traffic.

From the designs I've seen the new school at Mount Foyal is my preference. I thought I weuld LOVE
the Highland: Modemization but from the designs I've seen the hastonical aspects of the school are
coverad up and the addifions are not as efficient as a new school would be.

Let's revist "open to below™....__..._....__notwith kids mmming around.

I truly hope that Highlands 15 selected. It provides the required space for arts core and will save an
important part of our educational heritage buildings - which are very important, our hastory is impeortant
{voung people need to know that history and berttage 15 important and 15 valued o our society).
Highlands has a large number of hentage and histoneal resowrces. This site also offers great opportunity
to pariner and collaborate with the Highlands Commumity League which 15 adjacent to the school.

I don't think the focus should be put on the aesthetic design of the school bmlding=. The following are all
more important:

-Capacity- There should not be a net decrease in the number of learming spaces o the replacement school
compared to the schools that would cloze. Contrary to the statistics presented, there appears to be a large
increase in the mumber of voung children 1n Highlands, as well as voung couples moving m. It would be
a shame to reduce the number of spaces, only to face the challenges of overcrowding seen in the suburbs,
especially with infill housing becoming more prevalent. I understand that families have fewer children
that mn the 1930z, but there have already been school closures m this area.

-Longevity- It's a shame that a 60 year old building 15 considered to be beyond if's hfespan. If thas 15
ndeed the case, a pew school should be bwmlt to last much longer than that.

-Location- Highlands would appear to be the most central location in the Highlands neighborhood.
However, this would leave a large space to the nearest school in the sast (it appears that many children
come to Mount Foval from that dwection), vet Virgima Park would be close by, In this case, Mount
Foyal may be the best site, increasing the boundanes of Virgima Park Schoel so that it 15 more of 2
neighborhood school. Location for ease of transportaton may not be a cost considered m the operation of
the school, but 1t very important for famibies. I thank looking at the map and ensunng even spacing of
schools 15 important.

-5choo] Makeup- I belisve that many parents would have concerns about a E-9 school. I think that 1t
would be preferable to amalgamate the 3 elementary schools in the neighborhood with 2 separate jumer
ugh

-Efficiency- If Edmonton Public Schools is pursuing this model to save costs and mmprove efficiency, I
think 1t would make sense to go all the way and melude Virgima Park in the amalzamaton. To sav that
the province offered the money for a 3:1 amalgamation and that's thus the model that meeds to be
followed 15 short-sighted and inflexable. Virginia Park is also an old school. It may have had good
enrollment 1n the past, but that mav not be the caze in the future.

-Also, if this decision 15 being made primanly about money and numbers, then the choice should be
made considening which concept 1= the most cost-effective, providing that the school 15 bmlt with gquality.
-Programmmg- I hike the arts core programming offered in the neighborhood, but 1t appears to have been
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mtroduced to capitalize on the good enrollment at Virgimia Park. If Virgimia Park 15 not being included
in this process, I think that a new school should have its own 1dentity and be open for more of a vanety
or programmmg e g. languages.

Leave ouwr neighbourhood alone.

Save mghlands and modernize

Highland= Concept # 2 15 the best seluton as 1t keeps the onginal Highlands School intact and not
crowded bv pew construction on both sides. The new addition 15 located to the rear of the onginal school
making it compatble, disingmshable and suberdinate to the beautiful stone Highlands School

I need more information before I can answer (Juestion 12 but needed to a put an answer to submit the
swvey. | need more info on the use of space at Highlands. Where are the lower grades compared upper
eradesT Arve thers art, myusic and drama rooms m the Highland: concept? Are there plaverounds in both?
Wil Mount Foval mean relocation of students cmrently there for a few vears?

I think the second one give us more green space.

I appreciate that this amalgamation project 15 being done to modernaze my children's school. It is
mmportant to me that my chaldren continue to be m an Arts Core school so I also appreciate that the new
schools will be Arts Core. I also like it that they would confinue to be m the same school when one 15 1
Jumior high and one 15 in elementary. Then oy vounger child will no longer have to attend out-of-school
care because the older one can take care of him before and after school.
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ATTACHMENT IV

P
iy RECEIVED
kg
A== AUG 10 2015
N
L e - BOARD ADM
ALBERT, INISTRATION |
EDLCATIOMN
I".Ll'iﬂr'.;-r .uf." the Minrrster
JUL 311015 ARD0134
Mr. Michael Janz
Board Chair
Edmonton Public Schools
Centre for Education

One Kingsway
Edmonton AB T5H 4G9

Diear Mr. Janz:

Thank you for your June 26, 2015 letter following up on our June 19, 2015 meeting, where you outlined
your public consultation process regarding potential options for schools in the Greater Highlands area.

| appreciate receiving the documentation outlining the extensive consultation process with the school
communities from Montrose, Mount Royal and Highlands related to a possible consolidation of students
into a modernized Highlands School. The letter and the attached background information indicate that
through engagement with the community, Edmonton Public Schools’ administration has received strong
community support for the proposed Highlands School Concept 2. 1 note that Edmonton Public®s current
highest capital priority is a request for either a replacement school or a modernization and addition to the
existing Highlands School, pending a decision by the board of trustees. When the board of trustees
formally approves a preferred approach and revision to your three-yesar capital plan, please ensure that
you notify me and Honourable Brian Mason, Minister of Infrastructure.

1 understand you intend to ask for an exemption from Sections 4 to 7 of the Closwre of Schools Regulation
{238/97), pursuant to Section 1.2(2), if funding is provided by the provincial government for a
modernized Kindergarten to Grade 9 Highlands School, As you are aware, the regulation makes
provisions for school boards to be exempted from the requirements outlined in Sections 4 to 7 “if the
Minister is satisfied that the board has consulted with the community regarding any change in grades and
programs in one or more schools operated by the board.” I look forward to receiving your request for this
exemption related to the closure of Montrose and Mount Royal schools based on the consultations you
have undertaken since April 2014 and any subsequent school community, general public and other
relevant stakeholder engagements at the time any funding is announced,

1 wish your school board the best as vou continue with schoo] capital planning in the Greater Highlands
area,

Sincerely,

David Eggen
Minister

co: Honourable Brian Mason, Minister of Infrastructure ;
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