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DATE: June 6, 2017 
 
TO:  Board of Trustees 
 
FROM: Darrel Robertson, Superintendent of Schools 
 
SUBJECT: Shared Approach to Curriculum Implementation (Response to Request for 

Information #218) 
 
ORIGINATOR: Nancy Petersen, Acting Executive Director 
 
RESOURCE 
STAFF: Janice Aubry 
 
REFERENCE:  May 9, 2017 Board Meeting (Trustee Gibson) 
 Professional Learning Opportunities Booklet 2017-2018 
 
 
ISSUE 
The following information was requested: That Administration provide information on the possibility for 
any efficiencies and savings from taking a shared approach to curriculum implementation. 
Specifically:  
• how we are building District readiness and capacity to support new provincial curriculum 

implementation,  
• recommendations for efficient and effective use of District and provincial funds to support the 

implementation of new curriculum, and 
• possible efficiencies and effectiveness that could be gained from collaborating with other school 

districts. 
 
BACKGROUND 
• Throughout 2014, Edmonton Public Schools partnered with St. Albert Public Schools and external 

stakeholders to conduct provincial Curriculum Development Prototyping. That opportunity enabled 
over 122 District staff to build capacity and preparedness for new curriculum implementation. 

• In June 2016, the Minister of Education announced that Alberta’s new approach to developing 
curriculum will span six years and that work will be done simultaneously for six subjects: arts 
education, language arts (english, french language arts, and français), mathematics, social studies, 
sciences and wellness.  The targeted timelines for the completion of curriculum development are as 
follows: 
o Kindergarten to Grade 4, December 2018 
o Grades 5 to 8, December 2019 
o Grades 9 to 10 (three subject areas), December 2020 
o Grades 9 to 10 (three subject areas) and Grades 11 to 12 (three subject areas), December 2021 
o Grades 11 to 12 (three subject areas), and December 2022 

 
Further details regarding provincial timelines are available in the new Curriculum Development Pathway 
document (Appendix I). This large scale change is unprecedented in Alberta. 
 

https://docs.google.com/document/d/1ixVVFYDFuUkpReMNIWvEF1EGkd8T5v9IJfF1fb60r7U/edit?ts=591dd12e
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• Edmonton Public Schools has teachers serving on the provincial curriculum Working Groups, and 

nominated 72 teachers to serve on the Teacher and Educator Focus Groups.  
• Alberta Education has provided two opportunities for all Albertans to provide feedback into the new 

provincial curriculum (fall 2016 and spring 2017). Approximately 150 District principals and teachers 
served on District Feedback Committees in May 2017 to develop a District response to the spring 
survey. 

 
CURRENT SITUATION  
How Are We Building District Readiness and Capacity To Support New Provincial Curriculum 
Implementation: 
Edmonton Public Schools has developed an initial draft Provincial Curriculum Implementation: District 
Readiness Plan 2017-2020 (Readiness Plan) (Appendix II), with input from over 200 District staff. This 
Readiness Plan identifies targeted outcomes, strategies and activities to ensure that District staff are 
confident and competent in their implementation of new curriculum, and that students, parents and 
stakeholders are confident in the District’s implementation. EPS is choosing a proactive approach to 
curriculum change; the first year of the readiness plan is in progress. For example, communication 
materials, tools and information continue to be provided to schools, including key messages for staff 
and online presentations for use at staff meetings and with school councils. Extensive professional 
learning supports, including in-services, professional learning days, materials and consultant support 
continue to be made available to teachers to further build capacity for implementation of new curricular 
elements. The Professional Learning Opportunities booklet (2017-2018) from Curriculum and Resource 
Support (CRS), provides an example of the range of curriculum-based professional learning available to 
staff for the fall of 2017. The provision of teachers to the Alberta Curriculum Working Groups and Focus 
Groups is a strategy to build internal capacity for supporting future implementation.  Collaborative 
activities are in progress, involving other school districts, post-secondary institutions, and Alberta 
Education as examples, to further build capacity and readiness for change. The District continues to seek 
key partners to support schools through this change. 
 
To begin to ensure resources are available for schools, CRS has been reviewing the 300 resources 
previously developed by Edmonton Public Schools, and have begun revising and updating key resources 
that are deemed to be useful as we move toward curriculum change. This will ensure that some District 
resources will be updated and will be made available free of charge to District schools. As well, the 
guidelines for selecting resources have been revised and are in draft form; preliminary teacher feedback 
and training into the draft guidelines has begun, to begin to build capacity to ensure that teachers are 
well equipped for selecting resources and materials that will meet the new curricular requirements. 
 

Recommendations for Efficient and Effective Use of District and Provincial Funds to Support 
Implementation: 
Initial recommendations for efficient and effective use of District and provincial funds to support the 
implementation of new curriculum include: 
1. That Alberta Education continue to engage teachers and collaborate with school districts throughout 

the development and implementation processes, including during the development of an 
implementation and resourcing strategy. 

2. That funding for professional learning supports be directed to school districts, with a focus on 
collaboration, the building and sharing of expertise, and the development of digital tools to support 
job-embedded, timely access to information, professional learning, and resources. 
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3. That Alberta Education begin immediately to collaborate with school districts to identify, gather and 

or develop any needed new resources (human, print, digital, as well as curriculum content, 
classroom assessment and professional learning resources). 

4. That Alberta Education begin to support action research initiatives in school districts immediately, to 
continue enabling districts to build capacity and to investigate the most effective means and 
processes through which large-scale curriculum and pedagogical change will occur. 

5.  That Alberta Education provide support to strengthen collaboration and sharing among school 
districts, and with key educational partners. 

 

Further details of these recommendations may be found in Attachment I. 
 
Possible Efficiencies and Effectiveness That Could Be Gained From Collaboration with Other School 
Districts: 
There are many efficiencies that could be gained over a multi-year implementation period and through 
collaboration with other school districts, via: 
• the sharing and collaborative development of resources, including print, digital and multimedia 

resources through the Curriculum Development and Management Application, which should result 
in: 
o financial savings to districts;  
o strengthening of field expertise across the province; 
o increased consistency and depth of implementation. 

• the building of social capital, where districts could develop closer relationships, and strengthen and 
share expertise to support change and to improve teaching and learning. For example, as new staff 
join districts in the future, curricular expertise must be available  (in digital learning formats 
combined with consultant, teacher leader and principal support) in job-embedded models, and 
reliance on large-scale and often costly external professional development services should lessen. 

• the development of systems that enable collaboration to reduce redundancies, such as systems that 
support: 
o the pooling of professional learning tools and opportunities,  
o the sharing of or collaborative development of resources,  
o collaboration and the easy identification of multi-district needs, such as resource licensing, the 

sharing of teacher and leadership expertise, etc. 
 

KEY POINTS 
• Edmonton Public Schools has developed a draft New Provincial Curriculum: District Readiness Plan, 

and has begun the initial phases of its implementation. 
• Edmonton Public Schools has begun its first year of preparation for new provincial curriculum. 

Curriculum staff are in place, as well as many other supports. 
• Edmonton Public Schools collaborates with external partners and other school districts in key areas. 

Collaborations will be leveraged to maximize effectiveness and achieve efficiencies for supporting 
curricular change. 

• Edmonton Public Schools has effective structures in place (such as catchment structures) that will be 
leveraged to maximize its efficiency and effectiveness for large-scale curriculum change. 

• The District has key recommendations to promote efficiency and effectiveness of implementation 
across the province 

• Strategic and efficient use of District and provincial financial resources is critical. 
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• Internal and external capacity is currently available to support curriculum change, and should be 

leveraged for the good of our staff, students and stakeholders. 
 
 
ATTACHMENTS and APPENDICES 
ATTACHMENT I      Detailed Recommendations for Efficient and Effective Use of District and Provincial 

Funds to Support Implementation 
APPENDIX I Curriculum Development Pathway 
APPENDIX II Initial Draft Provincial Curriculum Implementation: District Readiness Plan 2017-

2020 
 
JA:ha
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Detailed Recommendations for Efficient and Effective Use of District and Provincial Funds to Support 
Implementation 
 
1. That Alberta Education continue to engage teachers and collaborate with school districts throughout 

the development and implementation processes, including during the development of an 
implementation and resourcing strategy. 
 
Early and ongoing engagement supports an effective change process and facilitates effective teacher 
and staff learning over time. It promotes the building of capacity through the enabling of ongoing 
opportunities for teachers to learn about the architecture and content of the new curriculum. It also 
provides opportunities for teachers to provide input, reflect, dialogue, collaborate and focus on 
curriculum. Early engagement enables districts to spread the professional learning over a longer 
period of time and to embed learning opportunities into existing structures (such as existing 
professional learning days and catchment collaborative work, etc.), reducing workload pressures 
and teacher release time pressures. 
 

2. That funding for professional learning supports be provided directly to school districts, with a focus 
on collaboration among districts and staff, the building and sharing of expertise, and the 
development of  digital tools to support job-embedded, timely access to information, professional 
learning and resources. 
 
Many of the 2017 components of the Readiness Plan are able to be achieved through existing 
funding; components of future years will require additional funding to be effectively achieved. 
Historically, Alberta Education has directed a significant amount of curriculum implementation 
funding to third party consortia and service providers, and significantly less, or no, funding to school 
districts. The cost to Edmonton Public Schools for one day of teacher supply coverage for all District 
teachers for professional learning is approximately $1.5 million. In this case of impending large scale 
implementation where internal capacities already exist, funding to capitalize on the existing 
strengths of Edmonton Pubic Schools’ catchment structures would provide a more cost effective, 
job-embedded, and deep implementation.  Edmonton Public Schools could provide the highest 
impact, lowest-cost model for professional learning support for curriculum change using key digital 
and human resources, through existing: 
• catchment structures  
• curriculum consultants and teachers (including those with expertise developed through 

involvement in the provincial curriculum writing and focus groups) 
• collaboration with other school districts 

 
Funding focused on districts collaborating would also enable smaller school districts that lack such 
structures or internal capacity to access supports from other districts that have capacity. 

 
3. That school districts, partners and Alberta Education collaboratively contribute and/or develop any 

needed new resources (human, print, digital, as well as curriculum content, classroom assessment 
and professional learning resources). 
 
Alberta Education has developed the Curriculum Development and Management Application 
(CDMA) to enable teachers’ access to curriculum and resources through a digital platform. It is 
proposed that Districts, instead of publishers, be the primary determiners and developers of 
resources for Alberta, as opposed to for-profit publishers. This work is proposed to be conducted in 
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close collaboration with Alberta Education, other districts in Alberta and content experts. Districts 
would be invited to either revise and submit their existing quality resources, or to collaboratively or 
independently develop new resources for the province. This would ensure that key resources are 
available to all teachers in a timely, effective and cost efficient manner. Such a process would also 
provide further opportunities to build teacher capacity through their engagement in resource 
development processes. It could reduce the incidences of wasteful investment in publisher-
developed materials that may not meet student and teacher needs. It would also provide for a more 
robust and “evergreenable” process through which the province may update or shift resources as 
the curriculum shifts over time. Such resources could include teaching and learning resources, as 
well as professional learning supports (online inservices, modules, etc.). All resources would be 
made available province-wide through the CDMA, and would become owned by the Province of 
Alberta. 
 

4. That Alberta Education begin to support action research initiatives in school districts immediately, to 
continue enabling districts to build capacity and to investigate the most effective means and 
processes through which large-scale curriculum and pedagogical change will occur. 
 
The impending curriculum change is of an unprecedented scale. At this early stage, action research 
into effective transformative models for moving new curriculum elements into practice is 
recommended.  For example, establishing action research sites and processes (possibly, through 
schools in one catchment or through bringing several school districts together) would enable the 
province to develop and monitor the effectiveness of specific change processes, the benefits and 
considerations related to collaboration, and would simultaneously build teacher and leadership 
capacity for supporting change. 
 

5. That Alberta Education provide support to strengthen collaboration and sharing among school 
districts, and with key educational partners. 
 
The District has a long history of collaborating with and providing supports to external partners and 
other school districts in areas of curriculum, including subject area supports, literacy, numeracy and 
locally developed courses. For example, collaboration with other districts currently occurs with 
locally developed course development, professional development support, and new provincial 
curriculum readiness planning. District-developed resources such as the Numeracy Action Plan, the 
draft Readiness Plan and District-owned teaching resources are currently shared (or sold) openly 
with other districts. External partners and external district staffs routinely attend Edmonton Public 
Schools professional development opportunities. Locally developed courses are shared among 
districts and are occasionally developed collaboratively. This collaboration and sharing is not 
systematically conducted or supported through Alberta Education. The province, and districts, could 
develop processes, systems and funding supports to strengthen collaboration and open sharing 
among districts and with key partners, to ensure that expertise and resources are shared, and 
redundancy is reduced. 
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