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M.  Adjournment 

 

 
 

Page 1 of 13 of the January 14, 2020, Consolidated Board Meeting Package



 
 
 

  

The Board of Trustees of 
Edmonton School Division 

 
 

MINUTE BOOK 

1 
December 10, 2019 

 

Board Meeting #07 
 
Minutes of the Board Meeting of the Board of Trustees of Edmonton School Division of the 
Province of Alberta held in McCauley Chambers in the Centre for Education on Tuesday,  
December 10, 2019, at 2:00 p.m. 
 
Present: 

 
 

Trustees 
 

 

Sherry Adams 
Shelagh Dunn 

Michelle Draper 

Trisha Estabrooks 
Michael Janz 
Cheryl Johner 

Bridget Stirling 

   
 Officials  
   

Angela Anderson 
Lisa Austin 

Grace Cooke 
Todd Burnstad 
Ron MacNeil 

Karen Mills 
Leona Morrison 

Kathy Muhlethaler 
Lorne Parker 

Nancy Petersen 

Kent Pharis 
Darrel Robertson 
Mike Suderman 

Liz Yule 

 
Board Chair:  Trisha Estabrooks  Recording Secretary:  Shirley Juneau 
 
Staff Group Representatives 
 
Edmonton Public Teachers – Heather Quinn, President 
 
The Board Chair called the meeting to order with recognition that we are on Treaty 6 Territory, a 
traditional meeting grounds, gathering place, and travelling route to the Cree, Saulteaux, 
Blackfoot, Métis, Dene and Nakota Sioux.  We acknowledge all the many First Nations, Métis, and 
Inuit whose footsteps have marked these lands for centuries. 
 
The Board Chair advised that the fire alarm system at the Centre for Education is a Two Stage 
alarm system. Stage One is a single repeating alarm tone indicating a warning only and that 
evacuation is not required. Stage Two is a triple repeating alarm tone indicating that evacuation is 
required. 
 
The Board Chair advised those attending the meeting in person that the floor area is restricted to 
the Board of Trustees, Superintendent, Director of Board and Superintendent Relations and 
Recording staff, with an area reserved for media. She advised that she would signify to any other 
staff or registered speakers to come down to the floor at the designated time on the agenda. The 
Board Chair thanked everyone for their cooperation. 
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A.    O Canada    
 
B.  Roll Call:  (2:00 p.m.) 
 
The Superintendent advised that Trustees Gibson and Ip were absent. All other Trustees were 
present. 
 
C. Approval of the Agenda 
 
MOVED BY Trustee Adams: 
 “That the agenda for the December 10, 2019, Board meeting be approved as printed.”  

(UNANIMOUSLY CARRIED) 
 
D. Communications from the Board Chair 
 
The Board Chair congratulated all the recipients of this year’s District recognition awards. She 
thanked the organizers as well as those who nominated an outstanding person or team to receive 
an award. 
 
The Board Chair said that recently the Minister of Education announced that school boards could 
use a portion of Infrastructure Maintenance and Renewal dollars for operational costs. She 
advised that while this might be a desirable option for some jurisdictions, it is not preferred for 
Edmonton Public Schools. The Board Chair explained that every dollar the Division receives for 
infrastructure and maintenance is required to keep its buildings well maintained and running 
smoothly. 
 
The Board Chair thanked parents, community members and advocates of public education who 
took time to fill out the government’s Choice in Education survey. She advised that she has 
heard from constituents, who felt it was important to complete the survey. The Board Chair 
remarked that the best choice in education is public education, a system that is proven, 
accessible and accountable. 
 
The Board Chair advised that the December 10th Board meeting is the final meeting of 2019 and 
wished everyone a wonderful winter break and a very Merry Christmas. 
 
E. Communications from the Superintendent of Schools 
 
The Superintendent remarked that it has been an extra busy and challenging fall. He said that no 
matter what challenges the Division faces, at Edmonton Public Schools, doing what is best for 
children will always be the first priority. The Superintendent shared that he is very appreciative for 
the staff, families and volunteers who give their all, every day, to make sure that every student 
gets what they need to be successful. The Superintendent wished everyone a safe and happy 
winter break. 
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F. Minutes 
 
 1.  Board Meeting #06 – November 26, 2019 
 
MOVED BY Trustee Johner: 
 “That the minutes of Board Meeting #06 held November 26, 2019, be approved as 

printed.”   
 (UNANIMOUSLY CARRIED) 
 
G.  Comments from the Public and Staff Group Representatives 
 
There were no registered speakers for this item. 
 
H. Reports 
 
 2.  Revision of Transportation Fees 
 
MOVED BY Trustee Janz: 
 “That the proposed Student Transportation fee schedule be approved for 

implementation effective February 1, 2020, as it reflects current Student Transportation 
regulations.  

 (UNANIMOUSLY CARRIED) 
 
There was a short break in the meeting. 
 
 3.  Governance and Evaluation Committee Annual Work Plan for 2019-2020 
 
MOVED BY Trustee Draper: 
 “That the Board approve the Governance and Evaluation Committee Annual work plan 

for 2019-2020.” (UNANIMOUSLY CARRIED) 
 
  4.  Policy Review Committee Work Plan for 2019-2020 
 
MOVED BY Trustee Stirling: 
 “That the Board approve the Policy and Review Committee work plan for 2019-2020.” 

(UNANIMOUSLY CARRIED) 
 
 5.  Mental Health and Student Well Being Committee Work Plan for 2019-2020 
 
MOVED BY Trustee Dunn: 
 “That the Board approve the Mental Health and Student Well Being Committee work 

plan for 2019-2020.”  
 (UNANIMOUSLY CARRIED) 
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 6.  Infrastructure Committee Work Plan for 2019-2020 
 
MOVED BY Trustee Stirling: 
 “That the Board approve the Infrastructure Committee work plan for 2019-2020.” 

(UNANIMOUSLY CARRIED) 
 
 7.  Three-Year Education Plant (3YEP) and Annual Education Results Review (AERR) 
 
MOVED BY Trustee Janz: 
 “That the Edmonton Public Schools’ Combined Three-Year Education Plan (2019-2020 to 

2021-2022) and the Annual Education Results Report (2018-2019) be approved.” 
 (UNANIMOUSLY CARRIED) 
 
There was a short break in the meeting. 
 
 8.  Motion re:  Seeking Federal Government Funding for English as a Second 

Language Supports 
 
MOVED BY Trustee Draper: 
 “That Edmonton Public Schools share impacts of our English as a Second Language 

supports with the Federal Government and explore potential funding options with them 
to ensure the needs of newcomer students and families are being met.” 

 (UNANIMOUSLY CARRIED) 
 
 9.   Board Chair Discretionary Expense Allowance Report for 2018-2019  
 
A report of the expenses incurred under the Board Chair’s discretionary allowance for the period 
of September 2018 – June 2019, was provided for information. 
 
 10.   Bereavements 
   

 The Vice-Chair reported on the passing of Mr. Rick Haggith, Miss Sherry Harris and Ms Halia 
Radiuk. 
 
I. Other Committee, Board Representative and Trustee Reports 
 
Trustee Adams thanked the Superintendent for his exceptional leadership. She also thanked the 
Assistant Superintendents for following his lead and the expertise they bring to schools 
throughout the Division.  
 
Trustee Adams submitted the following report in writing: 
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Following the Nov 26th Board Meeting, Trustee Adams attended two schools results reviews, 
the first one hosted by Shauna May Seneca School and included Michael Strembitsky, Crawford 
Plains, Jan Reimer and Svend Hansen schools. The second was hosted by the Bisset School and 
included Bisset, Kate Chegwin, Pollard Meadows and Weinlos schools. Both groups had 
thorough discussions regarding their challenges and successes. Each shared about the great 
collaboration efforts within and among their schools as well as within their catchments, making 
significant differences by increasing leadership capacity and classroom skills. Specifically noted 
were challenging situations such as interventions for special needs children. Along with the 
opportunity to review the work of the schools within Ward I, Trustee Adams reports that it was 
very satisfying to hear about items for implementation that the reviews inspired. Trustee 
Adams thanks each school for the great work being done and Assistant Superintendents, Ms Liz 
Yule and Ms Leona Morrison for joining the results review process and for the valuable work 
they do in schools. 
 
On November 27 and December 3, 2019, Trustee Adams had the privilege of attending the 
Parent Council meetings at Kameyosek and Michael Strembitsky schools and reports that there 
are a good number of parents who are also active in council meetings making a difference in the 
life of children at their schools. At the Parent Council meetings Trustee Adams presented a 
snapshot of the provincial budget tabled on October 24, 2019, and shared some of the 
implications for the Division. She reports that there were several questions regarding these 
implications, especially in classrooms and transportation. There were discussions about possible 
solutions and the need for parent advocacy to the government. Trustee Adams appreciates the 
participation of parent community in the ongoing success of schools. 
 
On December 4, 2019, Trustee Adams attended the District Leadership Meeting (DLM) and 
thanked the Superintendent for his invaluable leadership during this challenging time. She 
reports that the Superintendent gave a compelling and realistic presentation to the principals 
and leaders of the Division regarding the challenges Edmonton Public Schools is about to face, 
inspiration to rise to the best and to fulfill the charge to keep the main thing the main thing:  
Success one student at a time.  
 
On December 4, 2019, Trustee Adams attended the District Recognition Awards. 
 
On December 5, 2019, Trustee Adams attended the band concert presented at Michael 
Strembitsky School and reports that it was remarkable to see the quality of the performers, 
some who had just picked up their instrument for the first time in September 2019, and reports 
the music programs in Edmonton Public Schools provide such enrichment to the lives of 
students.  She thanks Music Instructor Ms Amber Schneider for instilling her love of music in the 
students in both the band and the choir. 
 
Trustee Adams will be attending Christmas concerts at Satoo, Dan Knott, Jan Reimer and 
Weinlos schools, a Christmas luncheon at L.Y. Cairns School and a Parent Council meeting at 
Svend Hansen School in the near future.  
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Trustee Stirling invited families, staff and community members to her Ward G Town Hall 
meeting on January 9, 2019, commencing at 6:30 p.m. at the Julia Kiniski School. The topic of 
discussion will be related to the challenges facing Edmonton Public School and how to move 
forward together to find solutions and ways to advocate for public schools. 
 
Trustee Stirling provided the following report in writing: 
 
On December 6, 2019, Trustee Stirling, the Board Chair and Vice-Chair attended the Alberta 
Federation of Labour’s Memorial Brunch in support of the Alberta Council of Women's Shelters. 
This year is the 30th anniversary of the terrible attack on women at Ecole Polytechnique in 
Montreal. Trustee Stirling reports that she clearly remembers that day and how as a 12-year-old 
girl, it was the first time she understood that someone might want to harm her for daring to 
dream. She appreciates all the work Edmonton Public Schools does every day to end gender-
based violence through education and supports for students, staff, and families. 
 
On December 5, 2019, the Ottewell School Grade 7 Academic Challenge students kicked off 
their cross-curricular learning project, which builds throughout the year towards student 
participation in the "Investigate! Invent! Innovate!" competition. This year, the Grade 7 
teachers decided to take a themed approach to the I3th competition, with student projects 
connected to the City of Edmonton's Change for Climate initiative. She was delighted to join 
students for their kickoff to talk about how young people can engage every day in addressing 
the challenges of climate change, including action to reduce emissions as well as to mitigate the 
effects of climate change on our communities, and how creative, cross-disciplinary thinking 
helps to meet big problems head on with innovative solutions. 
 
 
J. Trustee and Board Requests for Information  
 
Trustee Dunn said that given provincial budget cuts to Edmonton Public Schools that have 
impacted both classroom and transportation funding, the Board of Trustees has had to consider 
how to manage transportation fees for families.  She said that fees impact families differently 
and can present a significant burden for low income families. She is concerned about how 
increased student fees may disproportionately impact low income families and requested the 
following information: 
 
• What is the process for low income families to receive school fee and transportation fee 

support?  How is this communicated to families? 
• What is the percentage of students that request a fee waiver or reduced fee?  How does 

this compare to the one in five children in Edmonton living with low income, as defined by 
EndPoverty Edmonton? 

• Can a school principal waive or reduce fees for up to 100 per cent of students in their school 
if all students are living with low income? 

 

Page 7 of 13 of the January 14, 2020, Consolidated Board Meeting Package



 
 
 

  

The Board of Trustees of 
Edmonton School Division 

 
 

MINUTE BOOK 

7 
December 10, 2019 

 

• What is the annual amount of fees that are waived or reduced? Does this shortfall come 
from operational funding or from increased fees to other families? 

• What is the annual amount of fees that are waived or reduced? Does this shortfall come 
from operational funding or from increased fees to other families? 

• What are the costs/benefits of structuring fees based on family income? 
 
K. Notices of Motion  
 
MOVED BY Trustee Stirling: 
 “1. That the Board grant waiver of notice of motion to consider the proposed motion at 

the December 10, 2019, Board meeting.” 
 (UNANIMOUSLY CARRIED) 
 
 “2. That Administration design and implement a stakeholder engagement strategy to 

collect feedback on changes to Edmonton Public's busing fee schedule and 
transportation service to inform the Board’s decisions for the 2020-2021 school year.” 

 (UNANIMOUSLY CARRIED) 
 
L. Next Board Meeting:  Tuesday, January 14, 2020, at 2:00 p.m. 
 
M.    Adjournment:  5:20 p.m. 
 
 
 
The Board Chair adjourned the meeting. 
 
 
 
  
 
 
 

   
Trisha Estabrooks, Board Chair  Karen Mills, Director of Board and 

Superintendent Relations 
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Recommendation Report 

DATE:  January 14, 2020 
 
TO:  Board of Trustees 

 
FROM: Trustee Michael Janz 

 
SUBJECT: Motion re:  Class Size Reporting 
 
REFERENCE: Trustees’ Handbook – Section 5.2.2 – Notices of Motion 
   
 
ISSUE 
Notice of motion was served at the November 26, 2019, Board meeting. 
 
BACKGROUND 
On October 24, 2019, Minister LaGrange changed the Alberta Education Funding Manual to no longer require 
school boards to report class size data. 
 
RELATED FACTS 
Knowledge is power. At Edmonton Public Schools, we take pride in our evidence-based decision making. Absent 
clear and consistent reporting tools, it is difficult to track and visualize the impact of funding to the classroom. 
 
The previous Funding Manual required school jurisdictions to use an online reporting tool to consolidate their 
class size data and post their jurisdiction and school class size averages on their website by January 15th of each 
year. The Funding Manual issued on October 24th, 2019, no longer require school boards to report class size data. 
This change disarms accountability advocates of the evidence required to advocate against austerity and funding 
cuts. 
 
Of greater concern is that funding for class size reductions was eliminated, resulting in hundreds of millions of 
dollars being cut from classrooms across Alberta. These cuts, combined with the other cuts in the government’s 
2019 budget, dramatically harm classroom education, especially in the context of greater growth as 15,000 
students are added to Alberta classrooms. 
 
What matters gets measured, and class size data is an imperfect metric of education funding across Alberta. Not 
having standardized reporting could be problematic, so the Board would be best to continue reporting in a 
consistent format that encourages other school boards and parents the ability to measure year over year 
averages. 
 
RECOMMENDATION 
That Edmonton Public Schools continue to collect and publish class size data consistent with previous reporting 
requirements by the Alberta government and report on this information annually at public Board meetings. 
 
NEXT STEPS 
Collaborate with the Public School Boards’ Association of Alberta (PSBAA) and the Alberta School Boards 
Association (ASBA) to advocate for common central reporting practices.  

MJ:km 
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DATE:  January 14, 2020 
 
TO:   Board of Trustees 
 
FROM:  Darrel Robertson, Superintendent of Schools 
 
SUBJECT:  Changes to the 2020‐2021 School Year Calendar for Cost Savings (Response to Request 

for Information #58) 
 
ORIGINATOR:  Lisa Austin, Chief Communications Officer 
 
RESOURCE 
STAFF:  Sonia Boctor, Diane Brunton, Erin Cook, Vicki de Haan, Bob Morter, Rick Oldring 
 
REFERENCE:     November 26, 2019 Board Meeting (Trustee Dunn) 

GCA.BP – Approval of the School Year Calendar  
GCA.AR – The School Year Calendar 
May 28, 2019 Board Report 2020‐21 School Year Calendar 

 
ISSUE 
The following information was requested: 

“What changes could be made in the 2020‐2021 school year calendar that may bring cost savings by 
having fewer instructional days, while maintaining overall instructional time and the quality of our 
students’ education.  Please supply information on the following: 

 What savings could be achieved 
 How this might enhance professional development time for staff 
 How much time would need to be added to each instructional day to meet provincial 

instructional time requirements 
 If the opportunity to maintain alternative calendars for those schools that require them for 

certain programming needs could be preserved 
 What engagement with families would look like” 

 
BACKGROUND 
Board Policy GCA.BP – Approval of the School Year Calendar requires that the Board of Trustees approve 
calendars for two years following the current school year. In May of 2019, the Board approved the 2020‐21 
school year calendar. The 2020‐21 school year calendar included: 

 A start date for students of September 2, 2020, prior to the Labour Day long weekend 
 A fall break of three days: Remembrance Day, one Board approved non‐instructional day and one 

day in lieu for reporting 
 A total of two days in lieu for reporting 
 Five professional development days 
 Balanced first and second semesters 

 
The calendar was developed in alignment with a number of Division Board policies and administrative 
regulations, most notably GCA.BP and GCA.AR. In addition, the calendar is aligned with the current Letter of 
Understanding ‐ “Pilot Project on Revised School Year Calendar” between the Division and the Alberta 
Teachers’ Association. As such, the calendar is designed around an annual figure for teachers’  
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instructional duties of approximately 890 hours, but no more than 896.2 hours annually. The school year 
calendar aligns PD days and teacher days in lieu across the Division. The common PD sessions provide time 
for teachers to collaborate with their colleagues in professional learning settings.   
 
CURRENT SITUATION 
In light of the provincial budget announced on October 24, 2019, and the fact that education funding has 
been announced as being frozen until 2022, a Request for Information was brought forward at the 
November 26, 2019 Board meeting. The request asks administration to explore any cost saving potential 
related to the school year calendar that will have no impact on the amount of instructional time, while 
maintaining quality teaching and learning. The request also references feedback gathered during the 
Division’s annual Results Review process related to: 

 creating more opportunities for staff to access and participate in quality professional development 
to continue the momentum that is in place around improved student achievement; 

 increasing capacity of staff to support the needs of our students in our increasingly complex 
classrooms; and 

 supporting the mental health and well‐being of both students and staff. 
 
The Division is required to provide 950 hours of instruction to elementary and junior high students and 
access to 1000 hours of instruction for high school students. However, there is no requirement around the 
number of days of instruction that students receive. By extending each instructional day by a small amount 
of time while meeting the required instructional hours, the Division would be able to generate additional 
days for professional development and staff and student wellness. 
 
The following summary addresses each of the considerations requested:   

What savings could be achieved 
 Meeting the instructional hours over fewer days would provide the following savings: 

o Transportation costs would be reduced as buses would not be operating on as many days. 
This would reduce the Division’s transportation costs by a conservative estimate of 
$150,000 per day, which includes fuel and staffing costs. Reducing the number of days that 
the buses are on the road would also allow more time for preventative maintenance on 
vehicles.    

o Supply costs related to staff professional development may be reduced as staff would be 
able to attend professional learning opportunities on days when children are not in school. 
By shifting professional learning opportunities from instructional days to an increased 
number of professional learning days, there is the potential to generate savings in supply 
costs of up to $2 million. 

o The number of potential sick days for staff may be reduced by concentrating instruction 
over a smaller number of days. 
 

How this might enhance professional development time for staff 

 Based on the Letter of Understanding—“Pilot Project on Revised School Year Calendar”—between 
the Division and the Alberta Teachers’ Association, a survey of parents, staff and community was 
conducted in 2015 to gather input on the first year of the revised school calendar pilot to 
determine the impact the calendar had on teachers, students, families and system efficiencies.  

 The results of the survey of teaching and non‐teaching staff at the time indicated that staff felt that 
the structure of the revised calendar: 

o Increased the opportunities to enhance their professional learning  
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o Increased the number of collaborative opportunities they have with colleagues  
o Improved the quality of collaboration with their colleagues 
o Positively impacted student learning  
o Improved the quality of professional learning opportunities in the District  
o Improved their professional practice 

 The structure of the calendar also allows staff who work directly with students to access 
professional development while reducing the amount of time that they are absent from class. 
Increasing the number of PD days would allow teachers to maintain instructional time with their 
students, and improve their practice through professional learning. 

 In addition, the survey found that the structure of the calendar positively impacted staff health and 
wellness. 
 

How much time would need to be added to each instructional day to meet provincial instructional time 
requirements 
 As indicated, students in Grades 1 to 9 are required to receive 950 hours of instruction annually, 

while Grade 10 to 12 students have access to a minimum of 1000 hours annually. Currently, this 
time is distributed across 183 or 182 days respectively.   

 Slightly less than two minutes would need to be added to each instructional day to account for the 
removal of one instructional day over the course of the calendar 
 

If the opportunity to maintain alternative calendars for those schools that require them for certain 
programming needs could be preserved 
 There are currently seven schools operating a modified calendar for the 2019‐20 school year. It is 

anticipated that each of the schools may wish to continue with a modified calendar for the 2020‐21 
school year.   

 Adjustments to the Division calendar for the 2020‐21 school year will not impact the capacity of 
these schools to modify their calendars, and has the potential to reduce the need for some 
modified calendars.  
 

What engagement with families would look like 

 Should the Board choose to engage parents to inform future decisions, Communications could 
conduct a survey to gather parent input on preferences on how a calendar could be structured.  

 A similar approach can be taken with a staff survey. 
 
KEY POINTS 

 The “Pilot Project on Revised School Year Calendar” allows for the annualization of instructional time 
for teachers, which provides flexibility to the school calendar. 

 The pilot project also allows for the aligning of non‐instructional days within a common Division 
calendar. This has allowed for greater efficiency in the Division’s operations. 

 The survey conducted following the first year of the pilot indicated strong levels of support and 
benefits by staff. 

 Cost savings can be realized by extending the instructional day by a small amount of time. 
 
 
LA:sb 
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Information Report 

 

 

DATE: January 14, 2020 
 
TO: Board of Trustees 
 
FROM: Darrel Robertson, Superintendent of Schools 
 
SUBJECT: Bereavement 
 
ORIGINATOR: Angela Anderson, Chief Human Resources Officer, Human Resources 
 
RESOURCE 
STAFF: Cindy Maksymuik 
 
REFERENCE: AEBC.AR Acknowledging Student, Staff and Trustee Deaths and Bereavements 
 
 
Mrs. Kathleen Richey passed away on December 4, 2019, at the age of 57 years. Mrs. Richey was hired to 
the Division in August 2014 as a teacher. Mrs. Richey was on a leave of absence prior to her passing. She is 
survived by her husband, Ron, son Paul (Caitlin), daughter Moira (Jordan), granddaughter Pharis, her 
mother Daisy, and numerous other family and friends.  A memorial service was held on Saturday, 
December 21, 2019, at the First Baptist Church. 
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