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Recommendation Report 

DATE: December 14, 2021 
 
TO:  Board of Trustees 
 
FROM: Darrel Robertson, Superintendent of Schools 
 
SUBJECT: Academic Enrichment Program  
 
ORIGINATOR: Kathy Muhlethaler, Assistant Superintendent, Operations and Learning Services 
 
RESOURCE 
STAFF: Marnie Beaudoin, David Evans, Valerie Leclair, Ann Parker, Kyle Wagner, 

Christopher Wright 
 
REFERENCE: HC.AR – Student Admission and Enrolment 
 GAA.BP – Delivery of Student Programs of Study 
 
 
ISSUE 
College Board is requiring all jurisdictions using the name Pre-Advanced Placement (Pre-AP) program to 
follow the structure and guidelines set out by College Board, effective September 2022. This does not 
impact high school programming but will impact junior high Pre-AP sites.  
 
BACKGROUND 
In April 2005, the Board of Trustees approved the Pre-AP alternative program for Grades 7 to 9, where 
numbers warranted (Attachment I). The Division’s Pre-AP program offers an academic alternative 
program that can be implemented beginning in Grade 7, duplicated as demand requires and offered at 
several school sites. The program is flexible in terms of how schools organize, manage and deliver 
instruction. The Pre-AP program is currently offered at the following schools: Dan Knott, Highlands, John 
D. Bracco, Kate Chegwin, Londonderry, Mary Butterworth, McKernan, Parkview, Rosslyn and S. Bruce 
Smith. 
 
Launched in the 2018–2019 school year by College Board, their Pre-AP program is a recognized program 
providing engaging, meaningful, foundational coursework to all students across varying levels of 
abilities. The program is offered mostly at the Grade 9 and 10 levels. This program offers consistent high 
standards in focused courses that help build, strengthen, and reinforce students’ content knowledge 
and critical thinking skills.  
 
College Board is a mission-driven not-for-profit organization that connects students to college success 
and opportunity. Founded in 1900, College Board was created to expand access to higher education. The 
organization is dedicated to promoting excellence and equity in education. Each year, College Board 
helps more than seven million students prepare for a successful transition to college through programs 
and services in college readiness and college success. The organization also serves the education 
community through research and advocacy on behalf of students, educators and schools.  
 
College Board previously allowed school divisions to use the name Pre-Advanced Placement with 
autonomy. However, effective September 2022, any jurisdiction using the name will have to follow the 
stipulations outlined by College Board. This new structure requires school divisions to follow a specific 

https://epsb.ca/ourdistrict/policy/h/hc-ar/
https://epsb.ca/ourdistrict/policy/g/gaa-bp/
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set of protocols and pay fees if they continue to name their junior high programs Pre-AP. The structure 
is very similar to the Division’s Primary and Middle Years International Baccalaureate (IB) programs. 
 
As a result of these upcoming changes, Administration will not continue offering the Pre-AP program 
and proposes offering a locally developed new academic program that will meet the needs of our 
students seeking academic programming at the junior high level. The current Pre-AP program would be 
deactivated, effective September 2022. The new academic program would offer students challenging 
academic experiences by deepening their learning in the core subjects of Mathematics, Science, English 
Language Arts and Social Studies. There would be no programming costs or fees associated with the 
delivery of this new program. To guide enrolment and admission into the Academic Enrichment 
Program, Division schools offering the new program would refer to the HC.AR - Student Admission and 
Enrolment regulation for enrolment priorities. 
 
RELATED FACTS 
• College Board, which overseas AP and Pre-AP programming advised the Division during the 2019–

2020 school year that should the Division wish to continue to use the Pre-AP name at the junior high 
level, effective September 2022, we would need to comply with their program requirements and 
protocols. 

• If the Division continued using the Pre-AP program name, each school offering the Pre-AP program 
would pay College Board an annual fee of $3,000 per Pre-AP course in English, Mathematics, Science 
and Social Studies. For each course, the school would receive a full-year course framework, digital 
instructional resources, teacher materials, learning checkpoint resources and online teacher 
professional learning modules. Student materials would also cost an additional $5 per student per 
course.  

• In addition to the issue of fees, should the Division choose to proceed with College Board’s Pre-
Advanced Placement structure, this could limit schools’ flexibility to meet the specific needs of their 
learning community. The course frameworks, digital instructional resources, teacher materials and 
learning checkpoint resources would need to be strictly adhered to, limiting a teacher’s ability to 
determine the best strategies and methods of instruction for their students when teaching topics. 

• During the 2020–2021 school year, Administration launched a review of the Division’s Pre-AP 
program. This was also seen as an opportunity to review all academic programming with the goal to 
provide consistency across Division schools and a clearer definition of these programs. 

• Pre-AP is not a prerequisite to AP in high school.  
 
Program Review Process: 
Stakeholder Engagement 
As a first step towards a review, key stakeholders (students, parents and staff) were invited to give 
feedback through an online survey on what was important to them when considering academic 
programming at the junior high level. The survey was open between February 16 and February 28, 2021. 
 
The objectives for the engagement were to:  

• Provide stakeholder feedback to inform the development of a new junior high academic program to 
replace the current Pre-AP program. 

• Provide information and insight to align junior high academic programming across the Division. 
 

What we heard from the initial survey 

• A total of 1,640 student responses were received with another 477 responses from parents and 164 
responses from staff. Approximately 55 per cent of the students who gave feedback were in junior 
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high and almost 40 per cent were in Grades K–6. Five per cent of the responses were from students 
in Grades 10–12. 

• All participants were also asked to identify one characteristic they would identify as being the most 
important aspect of a junior high academic program. Overall, high school academic and post-
secondary preparation were most important, with extended core learning and leadership 
development being two other key characteristics identified. Perspective seeking and project-based 
learning were two other characteristics noted as key by parents and staff but not students.  

• Following the close of the survey, a committee of central departments worked on a program 
description and name for the new program. The program description incorporated the top five areas 
of importance indicated by the students’, parents’ and staff’s feedback from the survey. The 
program description is the information parents will see when they look on the epsb.ca website for 
information about the program. (Attachment II). 

• The new name for the program, Academic Enrichment Program, emerged from the top three areas 
of importance for all three stakeholders which was to extend or enrich the core learning. This was 
something that all three groups indicated was a top priority. Administration felt the name Academic 
Enrichment Program actively reflected the feedback received in the survey. The response was also 
positive when shared with Division staff who also viewed the draft program description. 

• To obtain feedback on the name and program description for the Academic Enrichment Program, 
these were shared with principals of: 
o the Pre-AP program 
o the special needs program, Gifted and Talented 
o the Academic Alternative program (and some of their staff). 

• Their feedback was then reviewed by the central committee, the Assistant Superintendents and the 
Superintendent to create a final draft.  

 
RECOMMENDATION 

• That the Pre-Advanced Placement program be deactivated, effective September 2022. 

• That the Academic Enrichment Program be approved as a Division alternative program, effective 
September 2022. 

 
CONSIDERATIONS and ANALYSIS 
• A new program will provide the Division with an academic stream at the junior high level. This 

program can be implemented and duplicated as demand requires with continued flexibility and no 
extra programming costs. Impact on existing sites would need to be monitored.  

• The Academic Enrichment Program will offer motivated students the opportunity for deeper 
engagement and understandings of provincial learning outcomes in Mathematics, Science, English 
Language Arts and Social Studies. Students will engage in enriched coursework in the core subjects 
to expand their knowledge and skills through authentic learning and real-world application, while 
striving for high academic achievement. 

• The new program description incorporates critical learnings and skill development that challenges 
and supports students who have a desire and motivation to learn. This program provides 
opportunities for students to: 
o Develop academic skills in a challenging and safe learning environment. 
o Develop and apply competencies across subject and discipline areas for learning, work and life. 
o Develop an enriched academic knowledge.  
o Improve work and study skills. 
o Foster robust learning experiences through positive teacher student relationships. 
o Improve their ability to manage rigorous coursework in a supportive learning environment. 
o Develop citizen leadership skills (within a global perspective). 
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o Prepare for Advanced Placement/International Baccalaureate courses in high school and a 
strong foundation for post-secondary learning, if that is a desire. 

• Students who are currently in Pre-AP may transition to the Academic Enrichment Program for the 
remainder of their junior high programming. This will allow them to continue with programming 
until they complete Grade 9. 

• This program is intended for all junior high students who want a greater academically rigorous and 
challenging program in a safe learning environment. Students who are successful in this program 
tend to demonstrate characteristics of academic achievement that would have their current school, 
in consultation with parents, recommend the program as an appropriate learning environment. 

 

NEXT STEPS 
Upon approval of this recommendation: 
• In preparation for the beginning of registration and pre-enrolment on February 1, 2022, 

Administration will meet with: 
o junior high schools currently offering the Pre-AP program to determine if they would like to 

offer the Academic Enrichment Program 
o junior high schools not currently offering Pre-AP but are interested in offering the Academic 

Enrichment Program at their school.  
• Curriculum and Learning Supports, in collaboration with junior high schools, will develop a Scope 

and Sequence for each core subject to support the implementation of the new program. 
• Communications staff will provide materials to Trustees, schools offering the new program and 

central staff. These materials will help answer questions and inquiries, and will support 
communication with families of students currently in the Pre-AP program. 

• Programs and Student Accommodation will continue to review the distribution of junior high 
academic offerings with the goal to ensure equitable access for all students to program sites.  
 

ATTACHMENTS and APPENDICES  
ATTACHMENT I Pre-Advanced Placement Program Establishment 
ATTACHMENT II Academic Enrichment Program Description 
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