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DATE: March 21, 2023 
 
TO: Board of Trustees 
 
FROM: Vice-Chair Trustee Ip, Caucus Committee Chair 
 
SUBJECT: Report #08 of the Caucus Committee (From the meeting held on March 7, 2023) 
 
ORIGINATOR: Karen Mills, Director Board and Superintendent Relations 
 
REFERENCE: Trustees’ Handbook – Caucus Committee - Section 5.4 
 
 
ISSUE 
The Board approved the following recommendation at the March 3, 2015, Board meeting: That Section 
5.4 of the Trustees’ Handbook be revised to give the Caucus Committee final decision-making power on 
certain types of matters, and yet constrain that power so it is used only when absolutely necessary.  

The following recommendations were approved at the March 7, 2023, Caucus Committee meeting: 
 
1. Advocacy Committee Request for Funds 

 
That the Board approve the use of up to $1400 from the Board Initiative Fund for the printing cost 
of the pre-election one-pagers being developed by the Advocacy Committee. 
 
BACKGROUND 
As shared in their work plan, the Advocacy Committee is focusing their attention this year on pre-
election initiatives in advance of the provincial election expected this spring. They are designing one-
page documents with questions that constituents are encouraged to pose to election candidates.  
 
The pages are being designed to allow for digital and in-person distribution. The committee 
requested funds from the Board Initiative Fund to cover printing costs. 

 
2. Comments from the Public and Staff Groups at Special Board Meetings 

 
That Section 5.3 Special Board Meetings be updated with the addition of the following text: 
Due to the emergent nature of special meetings and the fact that they may be called with no notice, 
comments from the public or staff groups will only be accommodated at special Board meetings if 
there are two business days between when the meeting is called and when it is held. Speakers must 
register with the Board office by noon the business day prior to the meeting. Speakers must limit 
their comments to the topic(s) on the special Board meeting agenda. The public and staff may also 
provide input to Trustees via phone, email or mail. 
 
Special Board meetings will be held in public and broadcasts to maintain the Board’s commitment to 
transparency and accountability. 
 

https://www.epsb.ca/media/epsb/ourdistrict/policies/TrusteeHandbook.pdf
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BACKGROUND 
The Board of Trustees identified that Section 5.3 Special Board Meetings in the Trustees’ Handbook 
is currently silent on whether or not there is the opportunity for comments from the public and staff 
groups at special Board meetings. 
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