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Staff FTE Budget
Custodial 0.000000 Salaries $1,049,131 91%

Exempt 7.000000 Supplies, Equipment and Services $102,009 9%

Support 1.000000 Total $1,151,140 100%

Teacher 1.000000

Maintenance 0.000000

Total 9.000000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
As part of the Technology and Information Management team, Information Management is responsible for providing leadership and training in records management and
Freedom of Information Protection and Privacy (FOIP) to support the Division's initiatives and goals in accordance with Administrative Regulation CN.AR.  The decision unit
provides leadership to the organization framework by ensuring that all records are maintained in a timely and cost-effective manner to meet our legislated responsibilities,
whether those records are paper or digital.  This decision unit provides guidelines, regulations, best practices and training relating to all areas of records and FOIP
management to Division employees. All Division FOIP requests are coordinated through this team. The decision unit also manages the Central Records Storage Facility.  As
part of the Cybersecurity Services program, this decision unit will lead end-user awareness training in cyber risk.
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

Service Driver: Stakeholder Satisfaction and Service Oriented
  Provide support, services and leadership in an emerging and maturing Information Governance framework through collaboration andKey Performance Indicator:

stakeholder engagement.
 accountability, collaborationCornerStone Values:

Metrics: 
In collaboration with Programming Services, ensure processes are built or adapted to securely share and manage documents, both internally and externally, including
workflows to Division systems.  Ensure upload file processes are adaptable to multiple Division needs, including electronic signature functionality.
Simplify the “requests for letters records and transcripts” process with a workflow that securely transfers required documents.
In collaboration with Student Information and Programming Services, expand the functionality of the online registration process to allow for the automated processing of
registration documents to Pinpoint.  This process must include a quality assurance workflow that includes file size management.

Metrics and Results Achieved:
In collaboration with Programming Services, ensure processes are built or adapted to securely share and manage documents, both internally and externally, including
workflows to Division systems.  Ensure upload file processes are adaptable to multiple Division needs, including electronic signature functionality. Met using an external
vendor and existing Microsoft tools, such as Sharepoint and PowerApps, Records Portal has been built.
Simplify the “requests for letters records and transcripts” process with a workflow that securely transfers required documents. Met using business analysis, we
developed an improved workflow to reduce the steps required for the requester and for the staff member who is responding to the request.  One example is
that the request process is now complete with all required documents to substantiate the request, reducing steps for staff.  Requesters can now request for
multiple students in one request, reducing the work for the requester.
In collaboration with Student Information and Programming Services, expand the functionality of the online registration process to allow for the automated processing of
registration documents to Pinpoint.  This process must include a quality assurance workflow that includes file size management.  In Progress.  Phase Three of the ORCA
process will include automated filling of registration documents, like the registration form, appropriately in the digital student folder.  Other registration
documents, like birth certificates, will be loaded into scan queues and prepopulated with metadata to make for more efficient and accurate processing.

Service Driver: Security of information systems balanced with ease of use for end users
 Provide support, services and leadership in an emerging and maturing Cyber Security Services framework through collaboration andKey Performance Indicator: 

stakeholder engagement.
 accountability, collaborationCornerStone Values:

 Metrics:
In collaboration with Division Information Security and Division Technology determine appropriate access controls for all Division-level platforms, such as Google
Workspace, eBiz, Peoplesoft, etc
Implement procedures with new cyber security tools, such as EDR, to ensure the the appropriate risks are prioritized for mitigation, and that the response is proportional to
the risk.  Implement new cyber security tools as needed to mitigate the risk to the division.
In collaboration with Human Resources, Finance, Communications and schools, implement appropriate Cyber Security awareness training including topics such as:
password management, phishing, multi-factor authentication, and Division email use.  Provide staff with the opportunity to practice identification and avoidance of phishing
attacks. Ensure metrics are collected for engagement, understanding, and behaviour change to manage risk.

Metrics and Results Achieved:
In collaboration with Division Information Security and Division Technology determine appropriate access controls for all Division-level platforms, such as Google
Workspace, eBiz, Peoplesoft, etc. Met. Standard developed and approved.
Implement procedures with new cyber security tools, such as EDR, to ensure the appropriate risks are prioritized for mitigation, and that the response is proportional to the
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risk.  Implement new cyber security tools as needed to mitigate the risk to the division. Met. In place - Security Score exceeds industry standard.
In collaboration with Human Resources, Finance, Communications and schools, implement appropriate Cyber Security awareness training including topics such as:
password management, phishing, multi-factor authentication and Division email use.  Provide staff with the opportunity to practice identification and avoidance of phishing
attacks. Ensure metrics are collected for engagement, understanding, and behaviour change to manage risk. Met. Mimecast platform launched March 2021 to all
Division staff. Initial metrics: 82% completion, 79% correct response.

Service Driver: Innovative Practices
 Provide support, services and leadership in an emerging and maturing privacy framework through collaboration and stakeholder engagement.   Key Performance Indicator:

CollaborationCornerStone Values: 
Metrics: 

Research best practices for the collection of extended student demographic data to ensure a privacy-by-design standard is maintained. 
With support from Communications, develop a plan to cover essential privacy topics throughout the school year.
Respond and engage with the Alberta Government regarding the proposed amendments to the  with a school division perspective regarding issues such asFOIP Act,
repurposing collected educational data.
In consultation with the Cyber Security Services team, develop standards for Division software choices to ensure a reasonable level of privacy and security are
maintained. 
Working with ATLE (Alberta Technology Leaders in Education), develop a provincial approach to assessing the privacy risks of online educational apps and extensions.  

Metrics and Results Achieved:
Research best practices for the collection of extended student demographic data to ensure a privacy-by-design standard is maintained. Met. PIA completed
With support from Communications, develop a plan to cover essential privacy topics throughout the school year. In Progress.  Some topics covered are the appropriate
recording of students, and standards for the documentation of counselor records, and the use of filtering and monitoring in the division.  Upcoming topics
include wearable devices for special needs students.
Respond and engage with the Alberta Government regarding the proposed amendments to the FOIP Act, with a school division perspective regarding issues such as
repurposing collected educational data.  Met. Our perspective was submitted in a joint effort with other major school divisions.
In consultation with the Cyber Security Services team, develop standards for Division software choices to ensure a reasonable level of privacy and security are maintained.
In Progress. Part of CSS strategic plan for asset management.
Working with ATLE (Alberta Technology Leaders in Education), develop a provincial approach to assessing the privacy risks of online educational apps and extensions.
Met. Program underway, led by ATLE.

What were the biggest challenges encountered in 2021-2022?  Addition of Cyber Safety responsibilities to the unit.  Loss of key member of CSS team.

What are the implications from 2021-2022 that will impact your current year plan?  
Develop Cyber Safety Team resources and processes.  Work with the Division Emergency Response Team to ensure that playbooks (protocols) for Cyber issues are
developed and tested.  Work towards the 3rd party app solution in partnership with ATLE and Cenera.
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Division Priority 3

1.  
2.  
3.  

SMART Goal 1: Through protecting and enabling technology to improve learning, online safety and operations, build an outstanding learning opportunity for all students. 
Key performance indicators:

Cyber Aware and Secure - set a goal of 90% completion by all Division staff.
Cyber Aware and Secure - reduction in phishing to under a 5% click rate.
Cyber Security - True multi-level authentication enabled for all Division staff remotely accessing Division resources.

1.  
2.  

SMART Goal 2: Improving accuracy, efficiency and timeliness of registration data to support new students in our Division through the improved management of documents
associated with registration.  
Key performance indicators:

Documents available to Division staff within one week of registration.
Support staff satisfaction with the new process is over 80%.

1.  
2.  
3.  

SMART Goal 3: Online safety and privacy of students appropriately managed by the Division.  
Key performance indicators:

75% of all Division schools have appropriate parent notification.
Top 30% of educational apps are reviewed from a privacy lens.
Cyber safety team established and responded to principal requests for support within 24 hours 90% of the time.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 1,039,952 1,151,140

Internal Revenue 0 0

REVENUE TOTAL 1,039,952 1,151,140

Teacher 1.000000 120,981 1.000000 120,981

Supply Teacher .000000 0 .000000 0

TOTAL TEACHER 1.000000 120,981 1.000000 120,981

(% of Budget) 11.63% 10.51%

Exempt 6.000000 749,383 7.000000 860,571

Exempt (Hourly/OT) .000000 0 .000000 0

Support 1.000000 67,579 1.000000 67,579

Support (Supply/OT) .000000 0 .000000 0

Custodial .000000 0 .000000 0

TOTAL NON-TEACHER 7.000000 816,962 8.000000 928,150

(% of Budget) 78.56% 80.63%

TOTAL STAFF 8.000000 937,943 9.000000 1,049,131

(% of Budget) 90.19% 91.14%

SUPPLIES, EQUIPMENT AND SERVICES 75,554 75,554

INTERNAL SERVICES 26,455 26,455

TOTAL SES 102,009 102,009

(% of Budget) 9.81% 8.86%

TOTAL AMOUNT BUDGETED 1,039,952 1,151,140

Carry Forward Included 0 0

Carry Forward to Future 0 0


