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Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
Meaningful conversations with our stakeholders lead to better results and stronger support when decisions are implemented. Stakeholder Engagement and Support is
dedicated to gathering public input and support on many projects and initiatives. We coordinate meetings and workshops with parents, community leagues, residents and
organizations, politicians and other groups. We also have an online presence on our District website where stakeholders can find information about current engagements and
provide feedback for initiatives online. When we work together, we can make decisions that best benefit our kids and communities.
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

Stakeholder satisfaction and service to schools, Central and the community

1. Develop and distribute a Growth Control Model toolkit to support schools in their conversations about growth and the enrolment process. The toolkit will include:
- a video outlining the GCM and lottery process
- a set of slides for principals to use when having discussions with their families
- ‘one-pagers’ of the GCM and the lottery process, and
- a lottery FAQ document.
Other support materials may be developed as requested by Division leadership and/or principals.

2. Draft Stakeholder Engagement Handbook. Stakeholder Engagement will create a draft ‘Handbook’ document and develop a strategic plan for distribution and support for
Division leaders. 
 
 

Results Achieved:
A Growth Control Model toolkit was developed. It contains a video outlining the GCM and lottery process, a set of slides for principals to use when having discussions
with their families, ‘one-pagers’ of the GCM and the lottery process and a lottery FAQ document. Communications provided additional support materials including key
messages.It has been made available to school leaders on Connect and a Pre-DLM session was held in October 2022.
The Stakeholder Engagement Handbook is complete. The handbook was shared as a resource to Division leaders as part of a professional learning session: Stakeholder
Engagement 101. We will continue to explore other ways to share this important resource more broadly.

Continuous Improvement and Learning

1. Develop and facilitate a Stakeholder Engagement 201 workshop(s) for school leaders. The emphasis will be on the application of the principles and processes explored in
the SE 101 workshop. Principals will be invited to share engagement challenges/opportunities they have at their schools and in smaller groups, develop school engagement
plans through discussion and questions.  
 
 

Results Achieved:
A Stakeholder Engagement 201 workshop was developed and offered to Division leaders as a follow up to the Stakeholder Engagement 101 workshop. Due to the timing
of the workshop offering (April), many Division leaders that expressed interest were not able to participate due to competing priorities. However, our unit was able to
provide additional support ad hoc to Division leaders as required. We will continue to make both workshops accessible to Division leaders in the 2022-23 school year.

Innovative Practices

1. Stakeholder engagement will continue the review of the ArcGIS Story Maps application by seeking opportunities to integrate with tools currently used by our Division
Communications department. The goal of having a (common/integrated/complementary) toolkit will benefit the Division by providing an enhanced experience for all of our
stakeholders. 
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Results Achieved:
Our review of the ArcGIS Story Maps application was successful in determining that the tool is best used for larger, more complex engagement activities (e.g. Mature
Community Consolidation Initiatives). While the 2021-22 school year did not present any such opportunities, the Division may consider use of the tool for future
engagement initiatives.

What were the biggest challenges encountered in 2021/22?
 

The renaming of Dan Knott School presented some unique opportunities. While the Division continues to review and develop a comprehensive approach to school
renaming, Stakeholder Engagement was able to respond to community feedback and lead a transparent engagement effort with community. Trustees supported the new
school name, ‘kisêwâtisiwin’ at the May 17, 2022 Board of Trustees meeting.  Many lessons were learned and the process was successful.

What are the implications from 2021/22 that will impact your current year plan?

Our unit will be involved in supporting the development of a Division renaming policy, regulations and procedures. We will be able to share lessons learned from the renaming
of kisêwâtisiwin School.



Decision Unit: Infrastructure, Stakeholder Engagement [A056] 2022-2023 Budget Planning System DU Administrator: Kim Holowatuk

Address: One Kingsway Plans

© Edmonton Public Schools 1 of 1

1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Stakeholder Engagement will support a range of programming choices for families. We will support schools and Central departments by designing and/or leading various
engagement activities. This may include attendance areas and program establishments and/or program changes

Infrastructure staff will participate in professional learning sessions that will assist staff to develop common language and deeper awareness and understanding on issues
associated with racism and other forms of discrimination. 

Stakeholder engagement will support the Division's intentional efforts toward anti-racism by:
Coordinating and leading professional learning sessions for Infrastructure staff at the Centre for Education
providing leadership to the Anti-Racism and Equity Steering Committee and Principal Committee
supporting the Board of Trustees in the development of a School Renaming Policy through engagement work with the external School Renaming Advisory Committee

Stakeholder Engagement will participate in professional learning that will allow us to elevate the experiences and perspectives of diverse and marginalized communities in
our Division engagement activities.

Stakeholder Engagement will prepare and submit a proposal to share “kisêwâtisiwin: A Case Study in School Renaming” at the IAP2 2023 North American Conference.
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Staff FTE Budget
Custodial 0.000000 Salaries $256,458 77%

Exempt 0.000000 Supplies, Equipment and Services $76,248 23%

Support 0.000000 Total $332,706 100%

Teacher 2.000000

Maintenance 0.000000

Total 2.000000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
This decision unit is responsible for the planning, coordination and implementation of stakeholder engagement opportunities.  Staff members collaborate with a range of
internal and external stakeholders and partners to ensure a wide range of engagement efforts, with an emphasis on transparent and responsive processes. Feedback
received through engagement will be reflected in subseqeunt actions and decisions.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 332,706 332,706

Internal Revenue 0 0

REVENUE TOTAL 332,706 332,706

Teacher 2.000000 256,458 2.000000 256,458

Supply Teacher .000000 0 .000000 0

TOTAL TEACHER 2.000000 256,458 2.000000 256,458

(% of Budget) 77.08% 77.08%

Exempt .000000 0 .000000 0

Exempt (Hourly/OT) .000000 0 .000000 0

Support .000000 0 .000000 0

TOTAL NON-TEACHER .000000 0 .000000 0

(% of Budget) 0% 0%

TOTAL STAFF 2.000000 256,458 2.000000 256,458

(% of Budget) 77.08% 77.08%

SUPPLIES, EQUIPMENT AND SERVICES 72,248 72,248

INTERNAL SERVICES 4,000 4,000

TOTAL SES 76,248 76,248

(% of Budget) 22.92% 22.92%

TOTAL AMOUNT BUDGETED 332,706 332,706

Carry Forward Included 0 0

Carry Forward to Future 0 0


