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Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
This decision unit provides operations and maintenance services to schools and the district. Areas of responsibility include environment and utilities management, security
and emergency preparedness, distribution services, and print services.   
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

Stakeholder satisfaction and service to schools, Central and the community

1. Security Services will continue streamlining reporting processes using the newly implemented Archibus platform to ensure all internal stakeholders are engaged and
informed of Division security related incidents ensuring best practices are informed by stakeholders. Mechanisms such as the Infrastructure Principal Advisory committee and
catchment meetings will be used to engage stakeholders.

Results Achieved:
Security Services staff answered and responded to approximately 5,300 calls from schools reporting incidents ranging from routine call-ins to test systems and run drills, to
incidents that require Central units to support schools. Data related to calls received and Division response are captured in Archibus in order to allow for future assessment.
Security Specialists made 366 site visits to check-in and support Division schools’ work around best security practices that help to ensure the safety of all students and staff.  

Continuous Improvement and Learning

1. The Distribution Center will review the unit’s business plan going forward. This will include revisiting the strategy related to the product catalogue, ensuring that products
and services made available to schools maximize the level of support, within a financially efficient framework.
2. Print Services will support the Division’s Print Strategy by implementing a user-friendly electronic platform that allows schools to scan and submit print jobs to Print
Services. This platform will expedite the return of the print requirements to schools, as well as simplify billing.

1.  

2.  

Results Achieved:
The Distribution Center continued to refine the unit’s business plan to ensure a maximum level of support for schools within a financially efficient framework. An analysis
of low or no turn items was completed and resulted in approximately 300 items being discontinued from stock and approximately 40 new items being added to support
Division needs. This continues to be an ongoing process to ensure the items stocked at the Distribution Center support schools’ requirements to the maximum level.The
unit continued to support the Division’s safety, hygiene and cleaning needs in response to the COVID-19 pandemic. The Distribution Center processed, filled and
delivered approximately 3500 orders to schools for a combined value of $1.5 million. The Distribution Center also played a key role in the success of Division initiatives
with the delivery of 6135 HEPA filters and 150,000 feminin hygiene products to Division schools.
Print Services completed the implementation of the electronic online order submission system and now receives 75% of all print jobs. This platform has proven to yield
improvements and efficiencies such as a reduction of one to two days in job turnaround time, schools being able to track the status of the print job they submitted, and an
overall reduction in the time it takes to process incoming print jobs.

Innovative Practices

1. The EnviroMatters Office is working to advance a number of sustainable initiatives under the energy and environment portfolio in order to reduce operating costs, and
demonstrate environmental leadership to school and community stakeholders. Innovative projects will include:

Phase II of the Division Solar Strategy with solar panel installation under the Solar for Schools program.
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Sustainability tracking dashboards available to schools to enhance project-based learning and instruction. 
Annual carbon footprint reporting and setting carbon emission reductions targets as part of the Division’s membership in the City of Edmonton Corporate Climate Leaders
Program.

Results Achieved:
Phase II of the Division solar strategy involved a $6 Million project resulting in the installation of solar modules on rooftops at 12 Division schools. As a result of these
installations, it is estimated that EPSB will generate an additional 2800 megawatt-hours of energy and save  $325,000 annually. This Solar project was funded through the
Municipal Climate Change Action Centre rebate program and will include a rebate of approximately $3 million to support this project. In total, there are now 24 Division
schools with solar arrays. These arrays will generate approximately 5500 megawatt-hours of energy and save the Division approximately $650,000 annually. This solar
energy will offset approximately 7 per cent of the Division’s utility consumption - equivalent to the power needed to run about 800 Alberta homes each year.
In collaboration with District Technology, the initial development of a ‘sustainability tracking’ dashboard has begun. The intent of the potential dashboard would be to
support Division-wide opportunities for enhanced project-based learning and instruction by utilizing real-time solar generation data. 
In partnership with consultants, the Division is using carbon footprint data to develop evidence-based plans aimed at reducing greenhouse gas (GHG) emissions and
establish reduction targets for the years 2025 and 2035. As part of the Corporate Climate Leaders Program (CCLP) membership, the Division is required to share
information on the Division’s GHG inventory, reduction plans and targets with the City of Edmonton. Targets will be finalized by the end of 2023.

What were the biggest challenges encountered in 2021/22?

Supply chain issues continue to be a challenge.  With global delivery complexities and shortages, timelines for items arriving from North America and Asia were longer than
usual forcing the Distribution Centre to source elsewhere, where feasible, in order to ensure uninterrupted service to Division schools.
As a direct result of COVID-19, utility consumption continues to be a challenge. With the increased run times of Division air handling units and the introduction of portable
HEPA filters, energy consumption continues  to increase.

What are the implications from 2021/22 that will impact your current year plan?

Increased Division awareness pertaining to the Division’s involvement in the City of Edmonton’s Corporate Climate Leaders Program.
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Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Division Priority 3

Infrastructure Supports and Operations will continue to represent the Division's membership in the City of Edmonton Corporate Climate Leaders Program. In consultation with
a sustainable consulting firm, staff will develop plans and greenhouse gas reduction targets, as well as sustainability initiatives that build Division awareness about climate
change. We will prioritize low cost, low complexity initiatives to reduce emissions, including:

Working with Communications to develop a CCLP communication plan to increase awareness and gain buy-in with both internal and external stakeholders.
Potentially ‘greening’ the Division’s procurement practices and purchasing utilities from producers using renewable sources.
Standardizing sorting stations across the Division to allow for the separation of organics to decrease the waste going to the landfills.
Implementing and enhancing behavior change initiatives in both administrative sites and schools.

Infrastructure staff will participate in professional learning sessions that will assist staff to develop common language and deeper awareness and understanding on issues
associated with racism and other forms of discrimination.

Infrastructure Supports and Operations staff will build and implement practices intended to enhance staff wellbeing, such as:
Building a healthy team environment through specific team-building exercises that focus on team dynamics and having fun.
Encouraging all staff to frequently check in with one another to create a culture and experience of a cohesive team.
Recognize staff for their efforts with positive reinforcement and offer constructive suggestions for improvements.
Communicate and emphasize availability of support and access to Division programs and support related to mental health mental health.
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Staff FTE Budget
Custodial 1.000000 Salaries $2,178,034 71%

Exempt 4.000000 Supplies, Equipment and Services $888,630 29%

Support 3.000000 Total $3,066,664 100%

Teacher 0.000000

Maintenance 19.000000 Internal Revenue $75,000

Total 27.000000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
This decision unit provides internal and external schools with access to school supplies.  It also provides schools and central services with a scheduled mail delivery service. 
This decision unit is a cost recovery unit.

Providing diverse financial services and business solutions to support teaching and learning 
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 2,991,664 2,991,664

Internal Revenue 65,000 75,000

REVENUE TOTAL 3,056,664 3,066,664

Exempt 4.000000 424,243 4.000000 424,243

Exempt (Hourly/OT) .000000 2,000 .000000 2,000

Support 3.000000 198,549 3.000000 204,283

Support (Supply/OT) .000000 500 .000000 500

Custodial 1.000000 76,303 1.000000 76,303

Custodial (Supply/OT) .000000 2,500 .000000 2,500

Maintenance 19.000000 1,455,705 19.000000 1,455,705

Maintenance (Casual/OT) .000000 12,500 .000000 12,500

TOTAL NON-TEACHER 27.000000 2,172,300 27.000000 2,178,034

(% of Budget) 71.07% 71.02%

TOTAL STAFF 27.000000 2,172,300 27.000000 2,178,034

(% of Budget) 71.07% 71.02%

SUPPLIES, EQUIPMENT AND SERVICES 837,364 824,050

INTERNAL SERVICES 38,000 55,580

OTHER INTEREST AND CHARGES 9,000 9,000

TOTAL SES 884,364 888,630

(% of Budget) 28.93% 28.98%

TOTAL AMOUNT BUDGETED 3,056,664 3,066,664

Carry Forward Included 0 0

Carry Forward to Future 0 0
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Staff FTE Budget
Custodial 0.000000 Salaries $0 0%

Exempt 0.000000 Supplies, Equipment and Services $26,946,395 100%

Support 0.000000 Total $26,946,395 100%

Teacher 0.000000

Maintenance 0.000000

Total 0.000000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
This decision unit manages the district's utilities, energy conservation opportunities for schools, and monitors consumption and cost data.  This decision unit works closely
with outside organizations in identifying energy saving initiatives, obtaining available grants and identifying ways to reduce greenhouse gas emissions.  This decision unit
sponsors the district's environmental awareness program and initiatives.  

We support Teaching and Learning by:
Creating safe learning environments for kids 



Decision Unit: Energy Management [5631] 2022-2023 Plans DU Administrator: Coreen Moccia
Address: One Kingsway Ave Budget Summary Report

© Edmonton Public Schools 1 of 1

2022-23 Spring Proposed 2022-23 Fall Revised

Resources 24,440,000 26,946,395

Internal Revenue 0 0

REVENUE TOTAL 24,440,000 26,946,395

TOTAL STAFF .000000 0 .000000 0

(% of Budget) 0% 0%

SUPPLIES, EQUIPMENT AND SERVICES 23,081,903 25,546,298

INTERNAL SERVICES 1,358,097 1,400,097

TOTAL SES 24,440,000 26,946,395

(% of Budget) 100% 100%

TOTAL AMOUNT BUDGETED 24,440,000 26,946,395

Carry Forward Included 0 0

Carry Forward to Future 0 0
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Staff FTE Budget
Custodial 0.000000 Salaries $2,468,047 89%

Exempt 10.000000 Supplies, Equipment and Services $297,755 11%

Support 14.000000 Total $2,765,802 100%

Teacher 0.000000

Maintenance 2.000000 Internal Revenue $520,000

Total 26.000000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
This decision unit provides facility management services to schools and the district.  Services include  environment and utilities management, security and emergency
preparedness, and administration.   
 
We support Teaching and Learning by:
Creating safe learning environments for Kids 
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 2,255,802 2,245,802

Internal Revenue 500,000 520,000

REVENUE TOTAL 2,755,802 2,765,802

Teacher .000000 0 .000000 0

Supply Teacher .000000 0 .000000 0

TOTAL TEACHER .000000 0 .000000 0

(% of Budget) 0% 0%

Exempt 10.000000 1,275,522 10.000000 1,267,899

Exempt (Hourly/OT) .000000 33,000 .000000 40,000

Support 13.400000 907,105 14.000000 944,368

Support (Supply/OT) .000000 60,000 .000000 65,000

Custodial (Supply/OT) .000000 0 .000000 0

Maintenance 2.000000 150,780 2.000000 150,780

TOTAL NON-TEACHER 25.400000 2,426,407 26.000000 2,468,047

(% of Budget) 88.05% 89.23%

TOTAL STAFF 25.400000 2,426,407 26.000000 2,468,047

(% of Budget) 88.05% 89.23%

SUPPLIES, EQUIPMENT AND SERVICES 249,301 217,661

INTERNAL SERVICES 80,094 80,094

OTHER INTEREST AND CHARGES 0 0

TOTAL SES 329,395 297,755

(% of Budget) 11.95% 10.77%

TOTAL AMOUNT BUDGETED 2,755,802 2,765,802

Carry Forward Included 0 0

Carry Forward to Future 0 0
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Staff FTE Budget
Custodial 0.000000 Salaries $413,581 38%

Exempt 1.000000 Supplies, Equipment and Services $686,419 62%

Support 5.000000 Total $1,100,000 100%

Teacher 0.000000

Maintenance 0.000000 Internal Revenue $1,100,000

Total 6.000000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
Print Services is a cost recovery decision unit providing  timely,cost effective, high speed, large volume black and white and full digital color photocopy services to Schools
and Departments, Booklet making, binding and laminating services are also provided.   This decision unit produces over twenty-seven million impressions per year. 
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 0 0

Internal Revenue 850,000 1,100,000

REVENUE TOTAL 850,000 1,100,000

Exempt 1.000000 96,401 1.000000 96,401

Exempt (Hourly/OT) .000000 10,000 .000000 10,000

Support 4.000000 226,544 5.000000 283,180

Support (Supply/OT) .000000 12,500 .000000 24,000

TOTAL NON-TEACHER 5.000000 345,445 6.000000 413,581

(% of Budget) 40.64% 37.6%

TOTAL STAFF 5.000000 345,445 6.000000 413,581

(% of Budget) 0% 0%

SUPPLIES, EQUIPMENT AND SERVICES 412,555 491,000

INTERNAL SERVICES 92,000 195,419

TOTAL SES 504,555 686,419

(% of Budget) 0% 0%

TOTAL AMOUNT BUDGETED 850,000 1,100,000

Carry Forward Included 0 0

Carry Forward to Future 0 0




