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Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
This decision unit provides project management services to schools and the District. The services support the life cycle of the project from initial inception to final completion. 
Examples of project types include: capital funded modernizations and new school construction, infrastructure maintenance and renewal (IMR), as well as decision unit funded
projects initiated by schools or central departments.
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

1.  

2.  

Stakeholder satisfaction and service to schools, Central and the Community
 

Staff within Integrated Infrastructure Services will continue building the team approach to school construction projects and maintenance. Teams will focus on continued
improvements related to standardization of processes and improving communication loops. IIS will seek feedback from both internal and external stakeholders, through
catchments, internal Process Implementation Team Talk (PITT) meetings, and Infrastructure Principal Committee engagement.
Integrated Infrastructure Services staff will continue to build on our pull planning skills by participating in high level strategic planning sessions and by pull planning IMR
and Division Centre projects during 2021-2022.

 
 

1.  

2.  

Results Achieved:
Integrated Infrastructure Services (IIS) staff focused on the development of a team culture in 2021-2022. The entire department participated in a full day of professional
development in June 2022 to increase collective understanding of the department and the Division as a whole. Feedback afterwards demonstrated that 84 per cent of
staff were satisfied with the event and 81 per cent asked for another PD Day. The keynote speaker, Sandra Woitas, opened the day with a laugh and message about
accepting change within a team. The feedback on the keynote speech was over 86 per cent positive. Each staff member then participated in breakout sessions that
included sessions on technology, making effective use of stores, finance, understanding the variety of roles within the department and an overview of the baseline of
service model. Over 90 per cent of staff also participated in a feedback session with the Director, where staff were given the opportunity to ask questions and make
suggestions. This feedback is directly connected to the 2022-2023 goals of IIS. Staff in IIS also continued hosting bi-weekly Process Implementation Team Talk (PITT)
meetings where a number of items were discussed, such as standard contracts, presentations on available products and the Archibus database platform.  Staff were
encouraged to lead PITT meetings on their subject matter specialties in order to build a shared understanding of the variety of work in this unit.  Through engagement
with the Infrastructure Principal Committee, IIS staff gathered feedback and implemented system improvements related to building a collaborative approval process with
Assistant Superintendent for DU funded projects during the course of the 2021-22 school year. 
 
IIS staff hosted pull planning sessions every week and were successful in pulling all Division Centre and large IMR in-house projects. Pull planning efforts were used on
over 50 projects, allowing IIS staff to be more effective at transitioning between trades and to pre-order material to arrive in advance of the work. These efforts also
assisted our staff in communicating with schools about upcoming activities and in preparing schools for supply chain issues, such as door hardware, that impacted the
school’s use of the space. Knowing that the hardware was delayed, for example, allowed the school to develop alternate supervision plans in advance of school starting
while awaiting the delivery of the material. Additional trade staff were included in an effort to teach pull planning skills.

1.  

2.  

Continuous Improvement and Learning
 

Employee and Occupational Health Services recently added a dedicated OHS consultant to support the work at Integrated Infrastructure Services. In collaboration with
the entire OHS team, IIS will continue to enhance our system of record keeping related to occupational health and safety. This year the goal is to move initial portions of
record keeping from paper documentation to a digital format.
Integrated Infrastructure Services staff will continue to work with industry partners to build an understanding of best practices and processes. This would include attending
or speaking at events hosted by Integrated Project Delivery Association (IPDA), Edmonton Construction Association (ECA), LEAN Construction Institute (LCI),
Association for Learning Environments (A4LE), Alberta Educational Facilities Administrators Association (AEFAA), and will participate in the Major Public Owner
Forums. Staff from IIS will take an active role in our collaborative work with these associations.
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1.  

2.  

Results Achieved:
IIS, in collaboration with OH&S, developed a database to record staff training and certifications for continuous personnel upgrading. The daily field level hazard
assessment document was moved from paper to virtual and embedded in Archibus for permanent retention. This allows staff on site to fill out this form virtually and
submit directly to their foreman. Prior to this, paper copies were retained by each staff member and delivered to their supervisor in person. Shortening the timeline for this
submission allows for shorter turnaround and reviews, which in turn ensure that support for PPE or controls related to hazards are implemented faster. A new process for
hazardous materials testing and handling was implemented in collaboration with Division OH&S staff.
Staff from IIS continued to present at a number of events over the year. Our team was invited to participate as an experienced Owner on a panel for the Lean
Construction Association in October 2021, to speak about our Integrated Project Delivery (IPD) experience at an IPD  conference in December 2021 and to speak at the
International Group for Lean Construction (IGLC) Industry Day in July 2022. Additionally, Infrastructure continues to participate on the Leadership Team for the Edmonton
Construction Association . Newly established priorities for public organizations participating in the Forum include sustainability and evolving risks in theOwners’ Forum
construction industry as it emerges from the pandemic. IIS continued to participate regularly in the Major Public Owners conversations under the City of Edmonton, as
well as continued to lead a regular meeting of infrastructure professionals from the four Alberta metro school jurisdictions. Staff from IIS also attended the Alberta
Educational Facilities Administrators Association (AEFAA) spring conference and trade show.  One of the Custodial Consultants for IIS also volunteered to participate as
an executive member for AEFAA for two years. AEFAA allows our staff to connect with other school Divisions across the Province. Topics covered at this conference
included emotional intelligence, IMR, and Insurance.

1.  

2.  

3.  

Innovative Practices
 

Integrated Infrastructure Services will continue with PITT (Process Implementation Team Talks) and Technology Tips and Tricks sessions this year. The suggestions for
topics for both sessions are developed in consultation with the teams to ensure that topics relate to the attendees. This year the focus will be on expanding the number of
people that attend these sessions.
Integrated Infrastructure Services is working to build capacity with our staff in the use of technology to support their work in schools. This year our goal is to provide
access to technology, most specifically Archibus, to 50 trades working on site.
Through our IMR and CMR funding, IIS will continue to build innovative ways of delivering construction projects with our contractor and engineering partners. Making use
of integrated forms of agreements, such as IPD, IIS will ensure that contracted work in our schools is run efficiently and collaboratively.

 
 

1.  

2.  

3.  

Results Achieved:
Staff in IIS continued hosting bi-weekly Process Implementation Team Talk (PITT) meetings where a number of items were discussed.  Staff were encouraged to lead
PITT meetings on their subject matter specialties in order to build a wider understanding of the variety of work in this unit. Topics included updates on standard contracts,
presentations on available products and Archibus. Bi-weekly on Wednesdays, staff from Technology provided sessions related to use of technology and Archibus.
IIS provided access to technology through Chrome Books and training to a total of 64 staff.  Staff are increasing their use and understanding of technology. By improving
access to technology, staff are able to provide more timely updates in Archibus on the work they are doing in schools, as well as access technical drawings while in the
field. Efficiency and accuracy will increase as technology is more widely utilized by IIS staff.
IIS continues to use innovative ways to deliver construction projects within IMR and CMR funding. Under our CMR funding, two IPD projects valued at $5 million and $6
million were issued to manage small upgrades across a number of schools. Using this method to manage these projects has improved our ability to respond to on site
conditions and pivot according to school needs. IPD allows Infrastructure to maximize the number of sites at which we can complete work, as compared to traditional
individual tenders per site. This also allows us to leverage buying power across multiple sites.

What were the biggest challenges encountered in 2021/22?
The biggest challenges in 2021-2022 were focused around supply chain issues. A wide variety of equipment and materials were subject to delayed delivery or production.
This made planning our work difficult and delayed over 30 per cent of projects. Perhaps the most significant example of project delays was related to the modular
classrooms approved in 2020; many of the units were only available for installation in August 2022, which created accommodation issues for the schools. Impacts of delays
were cushioned by the use of IPD in our CMR projects, which allowed us to pre-order equipment in advance of finalized drawings.
Another challenge in 2021-2022 was also related to COVID. For the majority of the year, restrictions on gatherings continued which impacted our ability to provide safety
training such as aerial lift or fall protection. Many of the vendors used to provide this training were not hosting classes until late spring 2022. This caused some backlog in
our training program and required us to provide training to staff during the busy summer months. While not ideal for the IIS workload, summer safety training was
necessary to ensure safe working environments for our staff.

https://www.ownersforum.ca/
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What are the implications from 2021/22 that will impact your current year plan?
Learning from the supply chain issues experienced in 2021-2022, our team is working to pre-order long term deliveries much further in advance. This will require our
planning to begin earlier in the year. IIS will also continue to focus on advancing an ‘integrated’ approach to our work and internal processes during 2022-2023.
The addition of a dedicated Occupational Health and Safety consultant last year demonstrated the need for enhanced OHS supports for the IIS team. Additional
opportunities for increased clarity and best practices for trade staff are anticipated; therefore, in 2022-2023, the hiring of additional OH&S staff and enhancing our continual
review of processes and practices will be undertaken.
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Division Priority 3

IIS will explore learning opportunities for students by potentially offering students professional experiences through Registered Apprentice Program placements within IIS
departments.
IIS will also build a deeper understanding of how we can create learning spaces that better meet the diverse learning needs of students through efforts such as:

PL sessions with colleagues from both Instructional Supports, as well as Programs and Student Accomodation.
Site visit to various program locations to gather school staff feedback.

IIS staff will participate in professional learning sessions that will assist staff to develop common language and deeper awareness and understanding on issues associated
with racism and other forms of discrimination.

Implement practices to support staff well-being and mental health such as:
Continue to build team culture of collaboration and support.
Build community and team morale.
Provide staff with access to professional development to enhance their knowledge about the Division, including resources for mental health. 
Recognize and celebrate positive actions.
Include staff in discussions with/presentations to senior administration when appropriate.
Provide monthly updates to staff through a regular newsletter and tool box meetings. 
Include information on mental health and wellness in professional development, messaging within the department and newsletters.
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Staff FTE Budget
Custodial 3.000000 Salaries $3,887,367 84%

Exempt 28.600000 Supplies, Equipment and Services $735,022 16%

Support 0.000000 Total $4,622,389 100%

Teacher 0.000000

Maintenance 0.000000 Internal Revenue $1,550,000

Total 31.600000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
This decision unit provides direct operational support to schools through the provision of a wide variety of construction and maintenance services, including all
trade professionals who undertake emergency, preventative and routine maintenance programs.  Responsibilities include ensuring that buildings and building
elements comply with legislated building codes and health and safety standards for learning environments and also providing advice and support for the district
schools and capital program.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 3,072,389 3,072,389

Internal Revenue 1,435,000 1,550,000

REVENUE TOTAL 4,507,389 4,622,389

Exempt 29.600000 3,733,956 28.600000 3,610,839

Exempt (Hourly/OT) .000000 35,000 .000000 35,000

Support .000000 0 .000000 0

Support (Supply/OT) .000000 0 .000000 0

Custodial 3.000000 221,528 3.000000 221,528

Custodial (Supply/OT) .000000 20,000 .000000 20,000

TOTAL NON-TEACHER 32.599998 4,010,484 31.600000 3,887,367

(% of Budget) 88.98% 84.1%

TOTAL STAFF 32.599998 4,010,484 31.600000 3,887,367

(% of Budget) 88.98% 84.1%

SUPPLIES, EQUIPMENT AND SERVICES 352,405 417,289

INTERNAL SERVICES 144,500 317,733

TOTAL SES 496,905 735,022

(% of Budget) 11.02% 15.9%

TOTAL AMOUNT BUDGETED 4,507,389 4,622,389

Carry Forward Included 0 0

Carry Forward to Future 0 0
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Staff FTE Budget
Custodial 2.000000 Salaries $23,443,697 73%

Exempt 0.000000 Supplies, Equipment and Services $8,779,667 27%

Support 0.000000 Total $32,223,364 100%

Teacher 0.000000

Maintenance 225.000000 Internal Revenue $13,680,000

Total 227.000000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
This decision unit provides direct operational support to schools through the provision of a wide variety of construction and maintenance services including all trade
professionals who undertake emergency, preventative and routine maintenance programs.  Responsibilities include ensuring that buildings and building elements
comply with legislated building codes and health and safety standards for learning environments and also providing advice and support for the district schools and
capital program.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 18,543,364 18,543,364

Internal Revenue 13,635,000 13,680,000

REVENUE TOTAL 32,178,364 32,223,364

Exempt .000000 0 .000000 0

Exempt (Hourly/OT) .000000 0 .000000 0

Custodial 2.000000 159,336 2.000000 159,336

Custodial (Supply/OT) .000000 25,000 .000000 25,000

Maintenance 221.000000 22,388,527 225.000000 22,759,361

Maintenance (Casual/OT) .000000 500,000 .000000 500,000

TOTAL NON-TEACHER 223.000000 23,072,863 227.000000 23,443,697

(% of Budget) 71.7% 72.75%

TOTAL STAFF 223.000000 23,072,863 227.000000 23,443,697

(% of Budget) 71.7% 72.75%

SUPPLIES, EQUIPMENT AND SERVICES 8,344,384 7,818,550

INTERNAL SERVICES 761,117 961,117

TOTAL SES 9,105,501 8,779,667

(% of Budget) 28.3% 27.25%

TOTAL AMOUNT BUDGETED 32,178,364 32,223,364

Carry Forward Included 0 0

Carry Forward to Future 0 0




