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Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
Strategic Division Supports works in support of the Board of Trustees, the Superintendent and the Division Support Team and their efforts toward success for all students.
The team provides leadership and oversight to Board Policies and Administrative Regulations, partnerships in support of student well-being and success, annual reporting
requirements and key initiatives in support of the Division's 2022-2026 Strategic Plan. The work of Strategic Division Supports is accomplished through input from staff,
students, families and members of the community and reflects the collaborative efforts of schools and central decision units.
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1.  
2.  
3.  

Division Priorities 2018-2022

Foster growth and success for every student by supporting their journey from early learning through high school completion and beyond.
Provide welcoming, high quality learning and working environments.
Enhance public education through communication, engagement and partnerships.

Based on the three SMART goals that were established for 2021-2022, report on the results you achieved (with evidence, including referencing the school's Alberta Education
Assurance Measure results (formerly the Accountability Pillar results) and describe how achievement of the goal supports the above Division Priorities that were in effect when the
goal was set.

Strategic Division Supports will work with other members of administration to support the Board of Trustees in the development of the Division's new four-year Strategic Plan.
The work to develop the plan will be grounded in our funded educational mandate as set out by Alberta Education, data and research, reflect stakeholder voice and give
consideration to community context that has an impact on our students' success in school. The intent is for the plan to be approved by the Board of Trustees by the end of the
2021-2022 school year. 
 
 

Supported the Board of Trustees in their work to develop the 2022-2026 Strategic Plan. The development of the plan was informed by engagement with stakeholders, the
examination of Division results and consideration to current societal context. The plan articulates the Vision, Mission, Priorities and Goals that set direction for the Division for
the next four years. The Division’s Cornerstone Values continue to serve as the foundation to this plan. The plan was approved by the Board in June 2022 and officially
shared with Division leadership as part of the August DLM presentation. 

Strategic Division Supports will lead the evaluation of the Equity Achievement Project. The evaluation will focus in intentional actions in support of student learning, leading to
improved academic outcomes. Findings will be summarized in a report and brought forward to the Superintendent in late spring to help inform planning for the 2022-2023
school year.  
 
 

Central staff supporting the Equity Achievement Project worked with lead teachers and principals of the 41 project schools around an evaluation strategy focused on the
building of teacher capacity. Information was gathered from teachers in the project throughout the year through focus groups, feedback forms and surveys. This information
has been themed and synthesized along with data relating to student growth and achievement to inform the development of the year one evaluation. The evaluation is
focused on the impact of evidence-based professional learning on teacher practice and confidence and extends to examine how student learning behaviour changes as a
result of the change in teacher practice. Preliminary stories of impact from year one were provided to senior administration to help inform planning for year two of the project.
The final year one evaluation report will be coming forward in the 2022-2023 school year.

In support of the Division's Anti-racism and Equity Action Plan, initiate work to support the review and revision of administrative regulations and Board policies to ensure that
Division direction reflects and enables practices and actions that support anti-racism and equity. The review of Board policy will support the work of the Policy Review
Committee.  The work to support the Superintendent's review of administrative regulations will be done in collaboration with other decision units.   
 
 

Staff from Strategic Division Supports conducted a preliminary assessment of all Board Policies and Administrative Regulations through the lens of anti-racism and equity.
Board Policy HAAB.BP Anti-racism and Equity set the direction for this work and research in the area of anti-racism helped inform criteria for the review. After this preliminary
scan was completed, staff from the Diversity team joined this work and assisted in a final assessment of the Board Policies and Administrative Regulations. This
comprehensive review took several months to complete. The results of this work were provided to the Policy Review Committee (PRC) to help inform the prioritization of
policies to be revised to reflect an anti-racist perspective. The PRC brought a plan forward to the Board for discussion and input. This plan supporting the review and potential
revision of policies through an anti-racist perspective will be a multiyear initiative. 
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A key area of the Division’s Anti-racism and Equity Action Plan is examining Human Resource (HR) practices through an anti-racist lens. This work included looking at
Administrative Regulations that inform HR practices. Staff from Strategic Division Supports collaborated with HR staff around a preliminary review of these documents. This
work will continue in the 2022-2023 school year.

What were the biggest challenges encountered in 2021/22? 

The ongoing and unpredictable nature of the pandemic and the impact this had on operations, as we were constantly responding to new circumstances and aligning to
changing health and provincial requirements, proved to be challenging at times throughout the year.

What are the implications from 2021/22 that will impact your current year plan?

Looking ahead, this year will be focused on supporting the implementation of the 2022-2026 Strategic Plan. This work will include engaging with leaders to build their
knowledge of the plan, developing a reporting plan to monitor progress towards priority areas and aligning the Division Feedback Survey to the plan.There will also be
significant work to support schools in the implementation of the Division's first Student Demographic Survey.
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1.  
2.  
3.  

Division Priorities 2022-2026

Build on outstanding learning opportunities for all students.
Advance actions towards anti-racism and reconciliation.
Promote a comprehensive approach to student and staff well-being and mental health.

The following SMART (Specific, Measurable, Achievable, Relevant, Time-framed) goals have been established for the 2022-2023 school year (referencing the Division’s Priority
number that the goal supports). All Schools will set at least two goals; one goal must be in support of Priority 1 of the 2022-2026 Strategic Plan. Schools will set a second goal that
can be in support of any priority area, and schools can choose to set a third goal if desired. Central DU’s will set at least two goals in support of any of the priorities of the 2022-2026
Strategic Plan, and can choose to set a third goal if desired.

Division Priority 1

Division Priority 2

Strategic Division Supports will lead the work to revise the Division Feedback Survey (DFS) to reflect the direction set out in the new 2022-2026 Strategic Plan. This work will
include engaging with stakeholders, considerations related to Division reporting, supporting schools in their work with students and families and looking at best practices in the
area of survey design, implementation and reporting. The new DFS will be ready for implementation in the spring of 2022-2023.

Strategic Division Supports will continue to provide leadership to the implementation of the Student Demographic Survey. This is a key action in the Division’s Anti-racism and
Equity Action Plan and is supported by a multidisciplinary team made up of staff from across Central Decision Units. This year’s work will focus on the first implementation of
the survey with students in Grades 4 to 12, support the preliminary analysis of the data and explore effective ways of representing the initial results. This work will be informed
by feedback from the Anti-racism and Equity Advisory Committee and ongoing engagement with staff, students and members of the community.
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Staff FTE Budget
Custodial 0.000000 Salaries $0 0%

Exempt 0.000000 Supplies, Equipment and Services $1,547,615 100%

Support 0.000000 Total $1,547,615 100%

Teacher 0.000000

Maintenance 0.000000

Total 0.000000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
Strategic District Supports works in support of the Board of Trustees, the Superintendent and the District Support Team and their efforts toward success for all students. The
team provides leadership and oversight to Board Policies and Administrative Regulations, partnerships in support of student success, annual reporting and the District's
strategic direction. The responsibilities of Strategic District Supports include the completion of Alberta Education's Annual Education Results Report and additional District
planning and reporting processes. The work of Strategic District Supports is accomplished through collaborating with staff from across the organization and with key
community stakeholders.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 1,547,615 1,547,615

Internal Revenue 0 0

REVENUE TOTAL 1,547,615 1,547,615

Exempt .000000 0 .000000 0

TOTAL NON-TEACHER .000000 0 .000000 0

(% of Budget) 0% 0%

TOTAL STAFF .000000 0 .000000 0

(% of Budget) 0% 0%

SUPPLIES, EQUIPMENT AND SERVICES 1,547,615 1,547,615

INTERNAL SERVICES 0 0

TOTAL SES 1,547,615 1,547,615

(% of Budget) 100% 100%

TOTAL AMOUNT BUDGETED 1,547,615 1,547,615

Carry Forward Included 0 0

Carry Forward to Future 0 0
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Staff FTE Budget
Custodial 0.000000 Salaries $2,124,974 91%

Exempt 12.000000 Supplies, Equipment and Services $211,500 9%

Support 0.000000 Total $2,336,474 100%

Teacher 3.000000

Maintenance 0.000000

Total 15.000000

Vision
Enhancing pathways for student success.

Mission
Our commitment to high-quality public education serves the community and empowers each student to live a life of dignity, fulfilment, empathy and possibility.

Values
Accountability, collaboration, equity and integrity.

Division Priorities 2022-2026
1. Build on outstanding learning opportunities for all students.
2. Advance action towards anti-racism and reconciliation.
3. Promote a comprehensive approach to student and staff well-being and mental health.

Profile
Strategic District Supports works in support of the Board of Trustees, the Superintendent and the District Support Team and their efforts toward success for all students. The
team provides leadership and oversight to Board Policies and Administrative Regulations, partnerships in support of student success, annual reporting and the District's
strategic direction. The responsibilities of Strategic District Supports include the completion of Alberta Education's Annual Education Results Report and additional District
planning and reporting processes. The work of Strategic District Supports is accomplished through collaborating with staff from across the organization and with key
community stakeholders.
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2022-23 Spring Proposed 2022-23 Fall Revised

Resources 2,261,474 2,336,474

Internal Revenue 0 0

REVENUE TOTAL 2,261,474 2,336,474

Teacher 1.000000 144,979 3.000000 405,941

Supply Teacher .000000 0 .000000 0

TOTAL TEACHER 1.000000 144,979 3.000000 405,941

(% of Budget) 6.41% 17.37%

Exempt 14.000000 1,910,659 12.000000 1,652,033

Exempt (Hourly/OT) .000000 0 .000000 67,000

Support (Supply/OT) .000000 0 .000000 0

TOTAL NON-TEACHER 14.000000 1,910,659 12.000000 1,719,033

(% of Budget) 84.49% 73.57%

TOTAL STAFF 15.000000 2,055,638 15.000000 2,124,974

(% of Budget) 90.9% 90.95%

SUPPLIES, EQUIPMENT AND SERVICES 169,070 174,734

INTERNAL SERVICES 34,266 34,266

OTHER INTEREST AND CHARGES 2,500 2,500

TOTAL SES 205,836 211,500

(% of Budget) 9.1% 9.05%

TOTAL AMOUNT BUDGETED 2,261,474 2,336,474

Carry Forward Included 0 0

Carry Forward to Future 0 0




